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AGENDA TITLE:
FY 2007-2008 Mid-Year Budget Review

RECOMMENDED MOTION: ,
Approve Resolution Adopting Mid-Year 2007-2008 Budget Maodifications

SUMMARY

This report reviews FY 2007-2008 mid-year revenue and expendlture summaries and
makes specific recommendations for adjustments.

BACKGROUND

Revenues

Staff is pleased to report that based on the mid-year review of revenues and
expenditures for General Fund, the City will be able to balance the General Fund in FY
2008 without budget reductions. Revenues are expected to exceed projection by
$871,273. Of the $871,273, $648,183 is from one-time revenues of which $170,000 is
a reversal of prior years’ expenditure that is being recognized as miscellaneous
revenue; $174,825 is from gain on the sale of the City’s one-half (1/2) investment in the
former City Manager's residence; $303,358 is from SB 418 ERAF (excess Educational
Revenue Augmentation Fund) settlement for Special Education NPS- LCI/Out of Home
Care : j

Other significant variances in revenue projections are as follows:

o Net of SB 418 ($303,358), property tax receipts are projected to excéed
projections by over $170,000 ($1OO 000 from secured rolls and $$70,000
from ERAF).

e Municipal code fines are projected to trend below budget by $50,000.
The decrease is due mostly to the retirement of one of the three parking
enforcement officers.

e Planning Department is projected to trend $40,000 below the revenue
projected for FY 2008. Building Department revenue is projected to

ltem #: (QA
Meeting Date: £-2L-0%

Page #: 1




increase by $24,750. The combined produces a net decrease in revenue
of $15,250. , ,

o Recreation Department is projecting revenues to decrease by a net
$40,000. The decrease is projected at $50,000 but the department
received a $10,000 grant from the Sausalito Rec’ers. The decrease in
revenues is offset by decrease in expenditures due to vacancy in the
department during the year. :

Expenditures
The mid-year departmental expendltures to budget ratios are as follows:

* Administration 41.3%
» Information technology 29.0
* Planning 50.4
° Non- Department 57.1
*  Police 46.7
* Fire 52.6
= Building 36.0
* Engineering 47.6
*  Public Works 54.6
» Recreation 31.5
e Library 57.2

Planning Department is expected to come within budget with the assumption that the
Deputy Planning: Director and the ASSlStant Planner position will remain vacant until
next fiscal year

Non—department Fire, and Pubhc Works Department are expected to exceed original
budget. Non-department is accumulating higher legal expenses. Fire Department is
incurring over-time cost overrun. Public Works Department is experiencing higher
worker's compensation claims due to an employee injury. The City, through its third
party administrator, is pursuing subrogation from other party. Outcome is unknown at
the present time.

Library shows above 50% expenditures is expected to remain within its budget limit.
The materials (book) budget for the Library is encumbered on July 1, causing
expenditures to be greater in the first half of the year.

All other de‘partments are projected to be within their budget targets.
ISSUES

Recommended Mid-Year Expenditure Budget Adjustments
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Finance Committee reviewed the mid-year budget adjustments proposed by staff on
February 11, 2008, and is recommending that the City Council approve the General
Fund expenditure adjustment totaling $1,563,822 of which $153,681 was for previously
approved salary increase for employees; $555,000 is a transfer of prior year
designated emergency reserve fund balance in General Fund to a special revenue fund
“Disaster Assistance Fund.” Staff is further recommending that the City Council
approve an additional transfer of $195,000 from the General Fund in FY 2008 to the
Disaster Fund to increase the total reserve for natural disaster to $750,000 ($555,000
from FY 2007 plus $195,000 from FY 2008).

The City is faced with an underfunded 10-year Capital Improvement Program (CIP).
Setting aside adequate funds to meet the City’s capital needs is a first priority need. It
is also the City's policy to set aside one-time revenues to fund CIP. Staff is
recommending that the City Council approve a $275,000 General Fund contribution to
the General Capital Improvement Fund. For the fiscal year, General Fund total
contribution to CIP will amount to $550,000.

At the close of FY 2007, the City has an unfunded actuarial determined general and
employment risk liability of $195,489 in the General Liability Fund. Staff is
recommending that the $170,000 miscellaneous revenue adjustment be transferred to
the General Liability Fund to fund this liability.

Administration Department is requesting $11,552 (budget carryover from FY 2007) to
increase the professional services budget to pay for the recruitment of the current City
Manager. In FY 2007, the City Council appropriated $30,000 for the recruitment cost.
The professional recruiting firm did not submit all their invoices in FY 2007.

City Attorney services currently has an approved budget of $118,000. As of November
30, 2007, $70,000 has been spent. Staff is recommending that the City Council
appropriate an additional $32,000 to increase the City Attorney services budget to
$150,000.

As of February 9, 2008, the Fire Department incurred $245,000 of overtime cost with a
budget of $150,000. Based on prior year overtime history and discussion with the
SMFPD Fire Chief, it is expected that FY 2008 fire department overtime will exceed
$300,000. Finance Committee is recommending a mid-year budget adjustment of
$150,000 to increase the overtime budget for the fiscal year to $300,000.

As of December 31, 2007, Public Works Department worker compensation claim
expense exceeded budget of $51,148 by $42,680. The increase was due to claims
related to an injury resulted to one of the employees. The matter is being litigated.
Depends on the outcome, the City may be able to recoup some of the payments. To
meet the claim expense, staff is recommending that the City Council appropriate
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$50,000 additional fund into the Public Works Department worker's compensation
budget.

Recreation Department received a $10,000 grant from the Sausalito Rec'ers. Staff is
requesting the department expense budget be increased by $10,000 of which $4,000
will be used for Arias in Afternoon program; $4,000 for the purchase of chairs for Jazz
by the Bay; $2,000 for special events.

Library Department also received a $10,000 donation from the Friends of Library for
audio materials. Staff is requesting that the Library audio material expense budget be
increased by $10,000.

Furthermore, staff is seeking City Council approval to increase . expenditure
appropriation in the Vehicle Replacement Fund to pay for (1) debt service payment
(interest and principal) for Sun Trust loan obtained to finance the purchase of the 2006
fire pumper for the Fire Department; (2) the Police Department was approved to
purchase two patrol vehicles in FY 2007 for which the purchase occurred in FY 2008
and the budget of $68,000 was not carried forward into FY 2008; (3) the Police
Department was also approved to purchase a patrol vehicle in FY 2008 for $34,000 and
is requesting additional appropriation of $4,000 to cover the additional cost needed for
the new purchase.

Fire Department staff is requesting an additional appropriation of $9,000 to cover the
replacement of zinc anodes on the fire boat “Liberty” from Tideland Fund. $15,000 was
appropriated already.

When the FY 2008 budget was adopted in June of 2007, there was no budget created
for the GO Bonds, 2006 Series A Debt Service Fund. Staff is seeking City Council
approval to appropriate $362,145 for February 2008 interest payment due on the
bonds. The debt service payment will be covered by the property tax revenue projected
at $427,405 for FY 2008.

To clean up and minimize the number of funds the City has, staff is seeking City
Council approval to close out Fund 131 Disaster Freeze Fund into Fund 130 Disaster
Assistance Fund. This will transfer $1,876 to fund 130.

FISCAL IMPACT

The attached exhibits provide a review of expenditure and revenue history for the City.
In sum, the tables project $$50,720 receipts over disbursement in General Fund for FY
2007-2008 which are reflected in the proposed budget modifications. The impact of the
SEIU median study has not been taken into consideration at this mid-year budget
review. The outcome is still being determined.
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STAFF RECOMMENDATIONS

Staff recommends that the City Council adopt the attached resolution amending the FY
2007-2008 budget

ATTACHMENTS

e Resolution of the City Council of the City of Sausalito Approving Mid-year 2007-
2008 Budget Modifications

e Exhibit A General Fund Mid-Year 2008 Revenue Projection

e Exhibit B General Fund Mid-Year 2008 Supplemental Expenditure Request

e Exhibit C Other Funds Mid-Year 2008 Supplemental Request

PREPARED AND SUBMITTED BY: REVIEWED BY:
nc A Al
Louise Ho ‘Adam Politzer
Finance Director/Treasurer City Manager
ltem #: _(oh

Meeting Date: EXT P
Page #: 5







RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAUSALITO APPROVING MID-YEAR 2007-08
BUDGET MODIFICATIONS

WHEREAS, the City of Sausalito of facing some significant fiscal challenges over the
past several years that necessitate the City Council to take concerted action to bring the current
budget into balance and to ensure that the citizens of Sausahto continue to enjoy cost-effective
and exceptional customer services; and

WHEREAS, itis the goal of the City Council to continue to provide the highest level of
cost-effective service to Sausalito’s residents and businesses within the funds available; and,

WHEREAS, the City Council annually conducts a mid-year budget review to ascertain -
the performance of all City departments in meeting their budget objectives, review revenue
trends and make budgetary adjustments for unforeseen and emergency expenses; and,

WHEREAS, the City Council wishes to modify the FY 2007-08 budget to reflect that
mid-year budget review.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Sausalito

does hereby approve an amendment to the FY 2007-08 City Budget to enact the changes
identified on Exhibit A, B, and C, attached hereto.

PASSED AND ADOPTED at a meeting of the City Council of the City of Sausalito held

onthe dayof , , by the following vote:
AYES: Councilmembers:
NOES: Councilmembers:

ABSENT: Councilmembers:

MAYOR OF THE CITY OF SAUSALITO

ATTEST:

DEPUTY CITY CLERK
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City of Sausalito ~

Supplemental

Expenditure Request FY 200

General Fund

Mid-Year

Transfer Out Adjustment

100-190-9100-140 | Transfer to General Capital Projects Fund 275,000

100-190-9100-270 | Transfer to General Liability Fund for unfunded general and ERMA liabilities 170,000

100-180-9100-130 | Transfer designated emergency reserve to Disaster Assistance Fund 750,000 1,195,000
Administration Dept

100-101-1000-110 [Management & confidential salary increase 20,322

100-101-3000-320 | City Manager recruitment cost (budget carryover from FY 2007) 11,552 31,874
IT Dept

100-130-1000-110 {Management salary increase 3,471 3,471
Non-Department Dept

100-190-3000-321 |Increase City Attorney budget from $118,000 to $150,000 32,000
Planning Dept

100-180-1000-110 |Management salary increase 4,623

100-180-1000-111 | SEIU MOU salary increase 9,972 14,595
Building Dept

100-400-1000-111 |SEIU MOU salary increase 2,892
Engineering Dept

100-410-1000-110 |Management salary increase 2,208

100-410-1000-110 | SEIU MOU salary increase 1,392 3,600
Police Dept

100-200-1000-110 |[Management & confidential unit salary increase

100-200-1000-110 |POA MOU salary increase (funded at 3%)

100-200-3000-345 |Reduce booking fee budget to reflect actual (11,000) 60,940
Fire Dept

100-300-1000-110 | Fire MOU salary increase 49,497

100-300-1000-130 |Increase overtime budget to reflect actual 150,000 199,497
Public Work Dept

100-500-1000-110 [Management salary increase 3,945

100-500-1000-110 | SEIU MOU salary increase - 17,046

100-500-2000-260 |Increase appropriation for workers' compensation to reflect actual claim expense 50,000 70,991
Recfeation Dept

100-600-1000-110 {Management salary increase 3,351

100-600-1000-110 |SEIU MOU salary increase 5,595

100-600-1000-110 | Salary savings from vacant position (80,000)

100-600-5600-617 |Increase Arias in Afternoon budget with grant fund from Re'cers 4,000

100-600-7000-780 |Replace Jazz by the Bay chairs with grant fund from Re'cers 4,000

100-600-5600-616 |increase Special Event budget incl. movies at Bay Model with grant fund from Re'cers 2,000

100-600-5600-619 |Reduce Chile Cook Off budget to reflect actual cost (6,000)

100-600-5600-631 |Reduce Brochure budget to reflect actual cost (3,800) (70,854)
Library Dept

100-690-1000-110 |Management salary increase 3,624

100-690-1000-110 | SEIU MOU salary increase 6,192

100-690-6000-642 |Increase audio material budget with donation from Friends of Library 10,000 19,816

Total Mid-Year Expenditure Increase 1,563,822

2008 MidYear Budget Review/Adjustment.xls
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City of Sausalito

Supplemental Request FY 2008

Exhibit C - Other Fund

Other Funds
Mid-Year
Adjustment
Vehicle Replacement Fund
240-300-4710-000 |Principal payment to Sun Trust Leasing to finance 2006 54,759
new fire pumper. Final payment 2/7/2014 on $434,235.23
note with 4.09% interest rate
240-300-4730-000 | Interest payment to Sun Trust Leasing for new fire pumper 17,206
240-500-7000-770 |(2) 2007 Ford Crown Victoria patrol vehicles approved in 68,000
FY 2007 but did not purchase till FY 2008 (budget carryover)
240-500-7000-770 |Additional appropriation for the new police vehicle approved in 4,000
FY 2008 budget
143,965
Tideland Fund
114-300-4500-040 | To replace zinc anodes on the fire boat " Liberty" 9,000
GO Bonds, 2006 Series A Debt Service Fund (fo set up budget)
303-000-3100-010 |Property Tax Revenue 427,405
303-190-4720-000 |Feb 08 interest due on bonds (362,145)
Excess of receipt over disbursement 65,260

Adjustment.xls
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