NOTES FROM THE 
PEDESTRIAN AND BICYCLE ADVISORY COMMITTEE

Monday, January 6, 2014
6:30pm
CITY HALL CONFERENCE ROOM
420 Litho Street
Sausalito, CA 94965



1.  Call to Order

The meeting was called to order at 6:35 p.m.  

Present were: Director of Public Works/City Engineer Jonathon Goldman, Council Liaison Tom Theodores, Committee Members Ed Fotsch, Patricia Pigman , Robert Page, and Tom Reilly.  Also in attendance were Marin County Bicycle Coalition Planning Director Alisha Oloughlin, Transportation Authority of Marin representative Scott McDonald, and Guest Speaker on Market Research results Spencer Fotsch.

Arriving at approximately 6:45pm and attending until 7:35pm was Sergeant Bill Fraas of the Sausalito Police department.

1.  Safety/Signage Priority 

Ed Fotsch recommended that in future meetings the committee prioritize and focus on actionable projects/recommendations that can be accomplished in the coming year.  He advocated that we should be preparing to make recommendation to the City Council based on the information we have gathered to-date.  He requested that the last topic of the meeting be centered around identifying these priorities.  All agreed with the need to focus future meetings and the desire to bring forth actionable recommendations based on the learnings and research completed.

2. Market research Update

Spencer Fotsch presented the results of his market research after surveying 70+ visiting bike riders and nearly 50 merchants along Bridgeway.  His findings provided valuable input into the committee’s considerations for prioritization.

A common theme revealed in the market research involved the many challenges with bike parking.  A large number of bike renters find it difficult to locate available bike parking and many merchants complain about bikes parked along sidewalks, locked to trees and posts, and even brought into shops thereby creating congestion.  The committee members discussed this as an area to focus on.  

There was discussion led by Tom Theodores to investigate leveraging the Chamber of Commerce smartphone app that provides valuable information and guidance for Sausalito visitors.  It was agreed to investigate whether this app could be sponsored for download by the rental companies in San Francisco.

Robert Page presented a thorough plan to conduct a survey of residents utilizing an on-line tool, SurveyMonkey and a social application used by 500 residents called NextDoor.  He presented draft questions for the survey and a schedule to roll out including a trial run with committee members.  There was good discussion about the types of questions to be asked and Bob asked for feedback, however, stressed that we wanted to get the survey out quickly so that we gather more input from a broad spectrum of the community.  All agreed.

Patricia Pigman recommended an off-line version be made available for residents that do not have access to computers.  All agreed.  Jonathan Goldman offered to look into how this would be provided.

A discussion was held about approaching the MarinScope and possibly the Marin IJ to publish articles about the market research findings and key messages that we believe local residents would be interested in. 

3. Overview presentation from Transportation Authority of Marin 

Scott McDonald updated the committee on the status of developing a new 5 year plan for bicycle considerations across 9 Marin jurisdictions.  This would be an update to the last plan created in 2008.  He informed that an RFP was issued to consultants on the project and would likely be awarded later in the month.  Once the consultant is selected to develop the plan he would like Sausalito PBAC to be involved as a representative for the city of Sausalito.  He will also be forming a Technical Advisory Committee with representation from each of the 9 jurisdictions.  He expects the project to begin in February or March timeframe and the consultant is expected to conduct approximately 3 meetings with each of the jurisdictions to understand their local concerns and project ideas.  The committee determined that it is important to support this effort, identify potential projects to be included in the report, thereby improving the opportunity to pursue funding for projects.

Scott will update the committee at our next meeting on progress.

4. Prioritization of focus areas going forward
 Ed Fotsch suggested we should prioritize and focus our future meetings on actionable items.  He offered to distribute a list of potential items for feedback. 

 
5.  Future Meetings

Patricia Pigman recommended we extend future meetings to 2 hours.  The Committee members agreed that future meetings should take place on the 1st Monday of each month, beginning at 6:30pm and scheduled until 8:30pm.  The next meeting will be on February 3, 2014.

ADJOURNMENT

[bookmark: _GoBack]The meeting was adjourned at 8:30 pm.  
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