City of Sausalito
MLK Campus

Comprehensive Facility

Condition Assessment
Overview

City Council Meeting
May 12, 2015


Presenter
Presentation Notes








MAY 12, 2015

- COMPREHENSIVE FACILITY CONDITION

ASSESSMENT
(CFCA)



Presenter
Presentation Notes
INTRO:
Introduction - LJ
The purpose of this presentation is to review the findings and recommendations of the recent Comprehensive Facility Condition Assessment (CFCA) conducted for the MLK Campus located in Sausalito.
The goal at the conclusion of this presentation is to give City Council and our Community a clear understanding of this project in order to move forward in discussions during the Budget process.

Overview Presentation:
 A brief history and introduction to the MLK Property
The purpose and process of the CFCA
Introduce the Faithful + Gould team who conducted the CFCA 
AND who will review the Assessment findings and their recommendations
Open for questions.
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MLK Campus

Located North End of
Bridgeway in Sausalito
100 Ebbtide Avenue
610 Coloma Street



Presenter
Presentation Notes
 The MLK Campus (MLK) is a City owned Property comprised of approximately 17 acres of public land located between Ebbtide Avenue and Coloma Street at the North end of Sausalito just off of Bridgeway. 
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Presenter
Presentation Notes
The Property was originally developed by the military to support the Ship Building efforts which included a commissary (Bldg. 1), cafeteria and a building identified as Bldg. 7 (Bus Barn).  
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Presenter
Presentation Notes
The Sausalito School district purchased the property in the early 1940’s and constructed the remainder of the buildings on the property in the early 1940’s and 1950’s, operating as Richardson Bay School and then the MLK School.
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MLE CAMPUS LOCATED IN SAUSALITO AT 100 EBBTIDE AVE (WORTH END 610 COLOMA S



Presenter
Presentation Notes
In 1987, The City acquired the Property through a Lease Purchase Agreement.
Today, Seven (7) of the eleven (11) buildings are leased by the City of Sausalito to a number of Tenants, whose uses include 2 Private Schools, several Cottage Industries and Artist Studios.
The remainder of the Property is dedicated to recreational purposes including Basketball and Tennis Courts, Track, Field Playground, Dog Park and a Multi-Purpose Building. (Gymnasium).
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Presenter
Presentation Notes
The City of Sausalito recognizes that MLK is an important Property and valuable asset.  It is included on the City’s “Priority List”; calling for a Long Term Operation Plan to address maintenance and rehabilitation of the MLK Property. 

Note* The scope of the Assessment presented tonight does NOT include an American’s Disability Act (ADA) compliance report.  This will be submitted at a later date as part of the City-wide Transition Plan.







Presenter
Presentation Notes
Over the years, the City has been chasing leaks, making necessary repairs and facility improvements in a reactive manner without a long term plan for preserving the Property in good condition for years to come.

In February this year, City Council approved a Comprehensive Facility Condition Assessment (CFCA) be conducted for the MLK Property.





BUILDING

PURPOSE -
COMPREHENSIVE FACILITY CONDITION ASSESSMENT
(CFCA)

= To obtain complete building and property evaluations
= Corrective & maintenance recommendations 7/
= Prioritization of corrective recommendations [

= Budget estimates for the corrective work \
[=]

i
Schedule for the completion of all recommended corrective
work


Presenter
Presentation Notes
The purpose of developing a (CFCA) for the MLK Campus is to:
Obtain complete building and property evaluations 
Provide detailed corrective recommendations including potential phasing of work.
Provide prioritization and budget estimates for the corrective work; and 
Schedule for the completion of all necessary corrective work for the campus. 
 
The completion of this project provides a road map for efficient and cost-effective building corrections and best maintenance management practices for the long term preservation and capital investment of the MLK facility for years to come.



PROCESS

COMPREHENSIVE FACILITY CONDITION ASSESSMENT (CFCA)
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Presenter
Presentation Notes

A brief overview of the Process or background of the CFCA:
An RFP for a CFCA was issued on Nov.  25, 2014 
On Dec. 5, 2014, the City received Twelve (12) proposals by several firms.
Following City Staff review process and interviews, City Council approved a Professional Services contract with Faithful + Gould on February 10, 2015. 
February 23rd to February 27, 2015, F+G completed a thorough, on-site evaluation of the MLK Facility from.
F+G submitted Final Building Reports and Executive Summary which has been reviewed by City Staff, OMIT and the Finance Committee.
Tonight’s presentation will summarize F+G’s findings and recommendations.
The goal is to give City Council and our Community a clear understanding of this project in order to move forward in discussions during the Budget process.
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Presenter
Presentation Notes
Introduction to Faithful + Gould



Scope of Work

o F+G On-Site Assessment Feb. 23, 2015 to Feb. 27, 2015

o CFCAincludes:
= Substructure Systems Shell Systems Interior Systems
= Service Systems Equipment Furnishing Systems
= Building Site Work Systems For Each Building All Recreation Facilities

o MLK Facility Assessments:
|dentify current condition of the facilities
|dentify physical or operational deficiencies
Provide cost estimates and
Prioritized schedules of repair work over a 10 year period.



FACILITY COST NEEDS INDEX
(FCNI)

FCNI = Deferred Maintenance + Capital Renewal +
Plant Adaptation (TC)

Current Replacement Value of the
Facility(s) (CRV)

If the FCNI rating is 60% or greater then replacement of the asset/building should be considered instead of renewal.

Condition Definition Percentage Value

In a new or well-maintained condition, with no visual evidence of wear,
solling or other deficiencies
Subject to wear, and soiling but is still in a serviceable and functioning o o
- H% to 10%
condition
Subjected to hard or long-term wear. Nearing the end of its useful or
serviceable life.

Subjected to hard or long-term wear. Has reached the end of its useful or
serviceable life. Renewal now necessary

0% to 9%

Greater than 10%

Greater than 60%
6B | PPT
05-12-15
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Presenter
Presentation Notes
FACILITY COST NEEDS INDEX

The FCNI is the ratio of accumulated Total Cost (TC) (Deferred Maintenance, Capital Renewal and Plant Adaptation) to the Current Replacement Value (CRV) for a constructed asset calculated by dividing the TC by the CRV. The range is from zero for a newly constructed asset, to one for a constructed asset with a TC value equal to its CRV. Acceptable ranges vary by “Asset Type’, but as a general guideline the FCNI scoring system is as shown in the chart above above:



B CAMPUS INDIVIDUAL BUILDING FCNI SUMMARY

Current Immediate Total Capital Current Year
. Gross Square ) Needs Over 10 . Year 10 FCNI
Facility Replacement Footage (SF) Capital Needs Year Study FCNI Rating Rating %
Value ($) g ($) % ’

Period ($)

Building 1 New - -
Village School $2,122,636 14,381 $274372.87 | $402,292.72

Building 2 Artists $224,500 1,521 $64565.50 | $122,696.06 Condition

E;gl;;]iég?siistm%? $431,148.80 | 9.49%
o000 | 4750052 R
vonss s |RTTR
gﬂ?{i{;gsiim $290,865.86 | 6.65%
Building 7 Artists $1,393,750 $248,325.87 | 9.06%

Building 9
Transformer $84.000 $61313.10 | $63.677.10 IR AT I
Building North V-POOR

Building 10
Transformer $84.000 200 $64102.50 | $67,021.50 [RLRIC ML RL: 2
Building South
Eﬂﬁg‘ggﬁ Field $1,220,065 $345617.06 | $580,690.71

Aggregated FCNI $10,646,525 63,458 $1,244,605 | $3,038,045



Presenter
Presentation Notes
Campus Individual Building FCNI Summary

The table above lists information regarding each building within the campus with their, total capital needs, immediate capital needs, FCNI rating and building condition rating. Overall whole campus FCNI is also presented within the following table and charts with an overall aggregated campus condition rating.

The MLK Campus has two facilities buildings 4 and 5 which are currently rated as in good condition. Three facilities are rated in fair condition. Four facilities are rated in poor condition. Two facilities are rated in very poor condition. MLK Campus as a whole has a current FCNI rating of 11.69%, this being in poor condition. In year 10 throughout the study period the condition ratings will change if there is no capital investment to nine buildings in poor condition and two in very poor condition. The overall FCNI rating in year 10 will increase to 28.54% if there is no investment over the study period, which results as the facilities being in poor to very poor condition.


CURRENT CAMPUS FCNI RATINGS

Fair
M Good

M Poor

M Very Poor



Presenter
Presentation Notes
The Current campus FCNI chart indicates that currently 18% of the buildings are in good condition, 27% in fair condition, 37% in poor condition and 18% in very poor condition.



4.00%
2.00%
0.00%

Year by Year FCNI Forecast- Fully Funded

V-POOR



Presenter
Presentation Notes
The Year by Year FCNI Forecast chart above illustrates the condition of the combined MLK campus should the identified needs be fully funded each year. 



YEAR 10 FCNI WITH NO SPEND OVER THE STUDY PERIOD

W Poor

m Very Poor



Presenter
Presentation Notes
The Year 10 FCNI with No Spend over the Study Period Chart indicates the cumulative effects of the FCNI ratio over the study period assuming the required funds and expenditures are NOT provided to address the identified works and deferred maintenance each year. The chart indicates that 82% of the buildings will fall into Poor condition and the remaining 18% will be in Very Poor condition. 



30.00%
25.00%
20.00%
15.00%

Cumulative FCNI Forecast Not Funded

0.00%

V-POOR

-


Presenter
Presentation Notes
The Cumulative FCNI Forecast chart below illustrates the condition of the combined MLK campus should the identified needs NOT be fully funded each year. 



YEAR 10 FCNI AFTER DM NEEDS ARE COMPLETE
OVER THE STUDY PERIOD



Presenter
Presentation Notes
The Year 10 FCNI after Deferred Maintenance (DM) needs are complete over the Study Period Chart indicates the cumulative effects of the FCNI ratio over the study period assuming the Deferred Maintenance Needs are addressed early in the study period. The chart indicates that 64% of the buildings will fall into Poor condition and 18% will be in fair condition with 18% in good condition


Cumulative FCNI Forecast DM Funded

30.00%
25.00%
20.00%
15.00%

I

0.00% —

V-POOR

DEFERRED MAINTENACE FUNDED

o


Presenter
Presentation Notes
The Cumulative FCNI Forecast chart below illustrates the condition of the combined MLK campus should the identified needs for Deferred Maintenance be initially funded and the remaining years NOT be fully funded each year. 



SUMMARY OF EXPENDITURE FINDINGS

$1,400,000 10-year Expenditure Forcast

$1,200,000
$1,000,000
$800,000
$600,000
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$200,000

L)

2015 2016 2017 2018 2019 2020 2021 2022 2023 05-D18



Presenter
Presentation Notes
The MLK Campus has immediate capital needs of $1,244,605 with a total of $1,793,440 capital needs from years 2 to 10. 

The chart above provides a summary of yearly anticipated expenditures over the ten year study period for the MLK campus. Further details of these expenditures are included within each respective report section. The results illustrate a total anticipated expenditure over the study period of circa $3,038,045



SUMMARY OF EXPENDITURE FINDINGS

Spend By Building Over the 10-Year Study Period

5700,000.00

$600,000.00

$500,000.00
$400,000.00
$300,000.00
$200,000.00

5100,000.00



Presenter
Presentation Notes
The chart above shows a 10-year a breakdown of the expenditure by building. As can be seen the Field House and its associated playing fields and hard surface playing courts has the largest anticipated spend of $580,690.71 over the study period. One of the main key issues at this facility and related fields and courts is the failure of the hard surface playing courts of the basketball and tennis courts.
 



DISTRIBUTION OF CAPITAL NEEDS BY BUILDING SYSTEM
OVER 10 YEAR STUDY PERIOD

Campus-Wide Expenditure by Building System
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Presentation Notes
Distribution of Capital Needs by Building System Over 10 Year Study Period
 
This chart shows the distribution of expenditure by building system with roofing and site improvements being the highest building system spend area over the study period.



NEEDS SORTED BY PRIORITIZATION OF WORK

Priority 2

Potentially Critical:

$2,000,000.00
$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
5-

«Systems requiring immediate action that have failed, compromises staff or
public safety or requires to be upgraded to comply with current codes and
accessibility

s A system or component is nearing end of useful life, if not addressed will
cause additional deterioration and added repair costs

sLifecycle replacements neccessary but not critical or mid-term future
replacements to maintain the integrity of the facility or component

Campus Expenditure By Priority

Priority 1



Presenter
Presentation Notes

There is $471,204 rated as priority 1 currently critical spend which is for systems which have currently failed, compromise staff or public safety, or requires upgrade to comply with current code or accessibility. There is $756,250 rated as priority 2 potential critical spend which is a system or component which is nearing end of useful life, if not addressed will cause additional deterioration and added repair costs.






NEEDS ASSORTED BY PLAN TYPE

Plan Type 1
Deferred Maintenance
Plan Type 2
Routine Maintenance
Plan Type 3
Capital Renewal

Plan Type 4
Energy & Sustainability
Plan Type 6
Environmental

*Maintenance that was not performed when it was scheduled or past its
useful life resulting in immediate repair or replacement

*Maintenance that is planned and performed on a routine basis to
maintain and preserve the condition

*Planned replacement of building systems that have or will reach the
end of their useful life

*\When the repair or replacement of equipment or systems are
recommended to improve energy and sustainability performance

*\When the repair or replacement of equipment or systems are
recommended to remove hazardous materials

*Projects identified to improve the functionality of the facility gg 12"':;
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Presentation Notes
Faithful+Gould has prioritized the identified work according to the Plan Type or deficiency categories in order to assist with analyzing the deficiencies found during the assessment. The following Plan Types are shown below:
�The chart above illustrates the breakdown of expenditure according to the Plan Type or deficiency categories providing an opportunity to strategically plan and effectively direct funding.

As can be observed from the NEXT chart, capital renewal is the highest expenditure during the study period, which coincides with the renewal of roof coverings and HVAC as the main spends over the study period.
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$1,000,000
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$400,000
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0

Expenditure By Plan Type - Full Campus

Capital Renewal

Deferred
Maintenance

Energy &
Sustainability

Functionality

Routine Maintenance
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Presenter
Presentation Notes
The City of Sausalito, MLK Campus has eleven buildings. The ten year study found there is a total of $3,038,045 required over the study period to maintain the facilities in a good condition. There is an immediate capital need of $1,244,605 with $1,793,440 being required during year’s two to ten of the study period. 
 
The most pertinent area of expenditure over the study period is site improvements and roofing with expenditures of $768,586.84 and $702,322.73 being required over the study period. The study found that $1,119,904.21 is required in the first year of the study period under deferred maintenance, with an anticipated capital spend being $1,421,838.06 over the study period. 
 
There is $471,204 rated as priority 1 currently critical spend which is for systems which have currently failed, compromise staff or public safety, or requires upgrade to comply with current code or accessibility. There is $756,250 rated as priority 2 potential critical spend which is a system or component which is nearing end of useful life, if not addressed will cause additional deterioration and added repair costs.
 
Currently the MLK Campus has two facilities which are currently rated as in good condition. Three facilities are rated in fair condition. Four facilities are rated in poor condition. Two facilities are rated in very poor condition. MLK Campus as a whole has a current FCNI rating of 11.69%, this being in poor condition. In year 10 of the study period the condition ratings will change if there is no capital investment to nine buildings in poor condition and two in very poor condition. The overall FCNI rating in year 10 will increase to 28.54% if there is no investment over the study period, which results in the facilities being in poor to very poor condition.




CONCLUSION

TOTAL: $3,038,045
IMMEDIATE CAPITAL NEEDS: $1,244,605
NEXT 2 TO 10 YEARS: $1,793,440

MOST PERTINENT AREA OF EXPENDITURE

SITE IMPROVEMENTS AND ROOFING
$768,587 (1%t Year)
$702,323 (2" + Years)

DEFERRED MAINTENANCE
$1,119,904 (1st Year)
$1,421,838 (2" + Years)



Presenter
Presentation Notes
The City of Sausalito, MLK Campus has eleven buildings. The ten year study found there is a total of $3,038,045 required over the study period to maintain the facilities in a good condition. There is an immediate capital need of $1,244,605 with $1,793,440 being required during year’s two to ten of the study period. 
 
The most pertinent area of expenditure over the study period is site improvements and roofing with expenditures of $768,586.84 and $702,322.73 being required over the study period. The study found that $1,119,904.21 is required in the first year of the study period under deferred maintenance, with an anticipated capital spend being $1,421,838.06 over the study period. 
 


$3,038,045

Options For Funding
(To Be Discussed During Budget Process)

. Pay As You Go: The cash flow in year 1 is insufficient for the required first
year improvements of Priority 1 and Priority 2 corrections in the amount of
$1,244,605. Therefore on a pay as you go basis, the investment in MLK
Infrastructure would need to be further deferred until there is sufficient cash flow.

. Issue two (2) Certificates of Participation (COPs) — For 15t and 3
year MLK repairs.

. Issue one (1) COP for the entire amount to be utilized over the next
three years to complete all necessary corrections, asset
replacement and repairs identified by the CFCA.


Presenter
Presentation Notes
The goal for this presentation was to give City Council and our Community a clear understanding of the importance and need to ensure the long-term health and preservation of the MLK facility .

The strategy for necessary Capital Investments will be a component of BUDGET DISCUSSIONS. 

Options which may be considered as the next step in funding:
The cash flow in year 1 is insufficient for the required first year improvements of Priority 1 and Priority 2 corrections in the amount of $1,244,605.  Therefore, on a pay as you go basis, the investment in MLK infrastructure would need to be further deferred until there is sufficient cash flow. 
Issue two (2) Certificates of Participation (COPs) – For 1st and 3rd year MLK repairs.
Issue one (1) COP for the entire amount to be utilized over the next three (3) years to complete all necessary corrections, asset replacement and repairs identified by the CFCA.  

Options for funding will be discussed at a later date during the Budget Process.  This presentation was for informational purposes only.

Questions?













Thank you


Presenter
Presentation Notes
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