CITY OF SAUSALITO
PARKING & TRANSPORTATION BUDGET MESSAGE
FY 2006-2007

ORGANIZATION:

The Parking & Transportation Department provides many services to the Sausalito
community. The Parking & Transportation Manager reports directly to the City Manager.
The Police Department continues to be responsible for overseeing meter collections
and parking citations.

Departmental Administration

The Parking & Transportation Manager is charged with supervising all activities related
to the Municipal Parking Lots and preferential permit parking programs, as well as
transportation issues including use of the Sally Shuttle. The department has a Lead
Parking Attendant who assists the Manager with day-to-day parking lot operations,
including scheduling of attendants and working with the Manager and equipment
vendors to optimize lot operations. The department currently consists of 13 part-time
parking attendants who staff Lot 1 seven days per week and Lot 3 on Friday evening,
Saturday and Sunday during the summer. Finally, one-quarter of the time of an Office
Assistant is dedicated to the department.

Departmental Services

The Parking & Transportation Department manages the operation of all five municipal
parking lots, which together encompass over 500 parking spaces. Lots 1 and 3 are
gated lots downtown that operate 24 hours a day and are comprised of about 350
spaces. Lot 2 is a downtown lot of 39 spaces that is controlled by parking meters. Lot 4,
on the northern end of downtown, has 108 permit-only spaces, with sixteen spaces at
its northernmost end that revert to free parking from 6pm-2am. Lot 5 is a fifty space lot
at Locust street in New Town that is available for permit holders 24 hours a day and for
theater/business patrons from Noon-2am with a three-hour limit.

The department manages many parking programs that provide services including:
neighborhood preferential parking, discounted resident parking downtown, discounted
parking for commuters and downtown employees, validation stickers for businesses to
distribute to customers/clients, specialized access for members of the Sausalito Yacht
Club, and free parking to citizens who volunteer downtown.
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FY 2005-06 ACCOMPLISHMENTS:

Continued stable working relationship with parking equipment vendor, resulting in
maximized up-time of the computerized parking equipment in lots 1 and 3
Continued regular attendance by Parking & Transportation Manager at monthly
Merchants Association meetings to maintain open lines of communication
between the city and businesses regarding parking issues

Implemented a pilot program providing valet service in the downtown lots to
increase parking capacity

Achieved the goal of on-time quarterly billing on the billing of Resident Proximity
Card holders

Managed the installation of an additional pay station in Lot 1 and additional
cameras in Lot 3 to facilitate improved customer service

Implementing pilot program of pay-by-space parking meters in Lot 2 to replace
the existing single-space meters

Submitted grant proposal for a natural gas fueling station at MLK to increase the
usability of the Sally Shuttle

Applied to the Metropolitan Transportation Commission to take part in a parking
study related to cities with transit hubs

Developed prioritized capital expenditures to improve operational efficiency
which are proposed in this budget

FY 2006-07 GOALS AND OBJECTIVES:

Work with the Sausalito Yacht Club and Datapark to enhance the efficiency of
the systems used to track SYC member parking and keep billings current
Optimize the use of valet service in the downtown lots to maximize parking
capacity while minimizing labor costs

Optimize the use of the new parking equipment in Lot 2, and make
recommendations on future expansion of the use of pay-per-space parking
meters downtown

Manage the design and installation of a new parking booth in Lot 1

Improve the efficiency of collections on overdue accounts
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SIGNIFICANT EXPENDITURE CHANGES:

The amount of requested capital improvement dollars for the department represents a
significant increase of about $136,000 over FY05-06. This difference is accounted for
primarily by the request for funding a new parking booth for Lot 1 and additional pay-
per-space parking equipment to replace a portion of the existing meters. This is a
continuation of an effort to upgrade the parking management plan of the downtown
area. The Parking Manager will analyze, evaluate and report to the OMIT Committee
and City Council on how new parking control technologies, and more sophisticated
pricing schemes, fit into a multi-year plan to upgrade both parking control equipment
and policies in the downtown area.
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Parking Fund FY 2007
Fund 220
Account No. Quantity, brief description and Requested

& Title justification of items requested Appropriations
1000-110 Salaries for one full-time manager and hourly employees 186,822
Salaries
1000-130 Overtime worked in excess of 40 hour work week 2,000
Overtime & Holiday pay
2000-215 Health, dental, life insurance, long term disability, 13,901
Cafeteria Plan vision care, etc, all benefits combined into one plan.
2000-220 Social Security based upon .062% of salaries 7,650
Social Security
2000-221 Medicare based upon .0145% of salaries 2,709
Medicare
2000-230 13.966% is the contribution rate for PERS salary. 8,859
PERS Employer Contribution
2000-521 Unemployment based on 1% of salaries 1,868
State Unemploy Insur
2000-260 Workers Comp charged to Department based on 4% of 21,283
Workers Compensation FY 06/07 preimum and SIR of $532,082
2001-002 Salary Savings set at .75% of salaries (1,401)
Salary Savings

Total Salaries and Benefits 243,692

3000-320 Outside professional services in support of projects 1,000
Professional Sves
4000-412 Programs share of City's telephone service
Utilities - Telephone (presumes installation of DSL at Lot 1 booth) 2,000
4000-431 Maintenance of all parking program equipment 19,000
Repair Machinery & Equip 20 parking meter inserts 3,200 22,200
4000-450 Misc. costs associated to booth relocation -
Construction
5000-551 Printing of permits, passes, stickers, flyers, invoices, 7,000
External Printing Service and other related program items
5000-581 Program related training conferences 500
Conferences
5000-582 Training seminars and courses for staff 500
Training and Workshops
5000-584 Program related university courses -
Employee Education Reimb.
5420-010 Fuel and maintenance for shuttle bus 6,000

Sally Bus - Fuel & Maintenance
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Parking Fund Budget FY 2007 Page 2 of 2

6000-610 Materials to support program activities 7,000
Supplies - General
6000—611 Paper, pens, software, and related materials 1,000
Office Supplies
6000-622 Employee uniforms 250
Uniforms
7000-720 See aftached supplemental capital budget request 115,000
Buildings
7000-730 See attached supplemental capital budget request 15,000
Land Improvements
7000-740 See attached supplemental capital budget request 72,500
Machinery & Equip
9100-240 For future equipment replacement 57,797
Transfer to Vehicle Replace Fd

Total Operations 307,747
9100-100 Transfer to General Fund 700,000

Total Parking 1,251,439
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City of Sausalito

Parking fund

Capital Budget FY 2007

Supplemental Budget Request

Design
Internal | External |Construction |[Equipment Total
New Lot 1 Booth 35,000 80,000 115,000
New Camera for Lot 1 Pay Station 2,500 2,500
Re-striping of parts of Lots 1 & 3 5,000 10,000 15,000
5 new pay-per-space "Luke" machines 10,000 60,000 70,000
202,500
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