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Overview -- Goals

Goal 1.

Goal 2.

Goal 3.
Goal 4.
Goal 5.

Utilize long-range comprehensive planning, including land use and
transportation, to balance the community's character and diversity

with its evolving needs

Increase community involvement in City governance and decision-

making through communication and technology.
Fiscal resiliency
Improve and continue to maintain the infrastructure

Continually assess and deliver effective, efficient, and
environmentally sustainable municipal services
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oal 1. utilize long-range comprehensive planning...

bjective 1.1: General Plan Update.




oal 1.

bjective 1.4: Bicycle and Pedestrian Plan
pdate




0al 2. Increase community involvement in City
overnance and decision-making through communication and

achnology.
bjective 2.1: Gather Community Feedback




oal 2.

bjective 2.2: Identify technology to help
nform and engage citizens.




oal 3. Fiscal Resiliency

)bjective 3.3: Develop and Adopt a Strategic Long-Term
inancial Management Plan




oal 3. Fiscal Resiliency

)bjective 3.4: Financing Plans for Infrastructure Investment




bal 4. Improve and continue to maintain

frastructure
)yjective 4.1: Establish and maintain an Asset
nagement Plan for all City Infrastructure




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain

nfrastructure
pjective 4.1: Establish and maintain an Asset
anagement Plan for all City Infrastructure (contd)




oal 4. Improve and continue to maintain
nfrastructure

pjective 4.2: Manage Sewer Infrastructure Program




oal 4. Improve and continue to maintain
nfrastructure

bjective 4.2: Manage Sewer Infrastructure Program
ont’d)




oal 4. Improve and continue to maintain
nfrastructure

pjective 4.3: Remodel Civic Center and Library




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.1: Establish and Maintain a Certified

ocal Hazard Mitigation Plan




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.1: Establish and Maintain a Certified

ocal Hazard Mitigation Plan (cont’d)




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.1: Establish and Maintain a Certified

ocal Hazard Mitigation Plan (cont’d)




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.2: Develop service level indicators for

ach major department/program




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.2: Develop service level indicators for

ach major department/program (cont’d)




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.3: Implement On-Line Application Process

or Minor Building and Land Use Permits




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.4: Identify technology that can improve

orvice levels




oal 5. Continually assess and deliver effective,
ficient, and environmentally sustainable

nicipal services.
pjective 5.4: Identify technology that can improve

ervice levels (cont’d)




Work Plan -- 2018-2020

= Geotechnical issues with the subgrade on the
Richardson Bay side of Bridgeway between
Spring and Nevada warrant design
expenditures and grant applications to cover
anticipated construction costs

* Funding for stormwater permit compliance
and stormdrain capital improvements are a

high priority S
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Questions?

= Please contact:

Jonathon Goldman, PE QSD CFM

Director of Public Works, City Engineer and ADA
Coordinator

415-289-4176

jgoldman(@ Sausalito.gov
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