AGENDA TITLE: Update of ordinances; discussion of Council committee
creation

RECOMMENDED MOTION:

1. Approve proposed timelines for project completion.

2. If the Council desires to utilize outside consultant
services/additional city attorney services to complete the identified
projects direct the Finance Committee to identify funding sources
or other alternatives.

3. Discuss the creation of a Council committee to oversee these
matters and if desired appoint 2 members to the Committee.

BACKGROUND

The Agenda setting Committee (Mayor Belser and Vice Mayor Albritton)
directed staff to summarize the status of the projects which were
established by the City Council on May 27, 2008 as priorities (“above the
line projects”) and which involve modifications to the Sausalito Municipal
Code. The Council is also being asked to discuss the creation of a Council
committee to oversee these types of issues and it desired to appoint
members to the committee.

The attached table provides the requested information regarding the priority
projects including suggested staffing options, a proposed timeline for
completion and an estimate of the costs to utilize outside consultants to
assist with these projects where applicable.

FISCAL IMPACT

The fiscal impact of each item is identified in the table.
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STAFF RECOMMENDATIONS

1. Approve proposed timelines for project completion.

2. If the Council desires to utilize outside consultant
services/additional city attorney services to complete the identified
projects direct the Finance Committee to identify funding sources
or other alternatives.

3. Discuss the creation of a Council committee to oversee these
matters and if desired appoint 2 members to the Committee

PREPARED BY:

REVIEWED BY;

W81
Jeremy a@es, Community Development Director

REVIEWED AND SUBMITTED BY;

oy

Adam W. Politzer/CityfManager

Attachment. Project Status Table
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