CITY OF SAUSALITO

CITY COUNCIL – MANAGEMENT TEAM STRATEGIC PLANNING RETREAT

November 21, 2008  *  Spinnaker Restaurant

Marilyn Snider, Facilitator—Snider and Associates (510) 531-2904 

Michelle Snider Luna, Recorder –Snider Education & Communication (510) 967-9169

MISSION STATEMENT
The City of Sausalito serves its people and promotes creativity

in its unique waterfront community.

VISION STATEMENT
Sausalito will bring together its residents, commerce and visitors to create a thriving, safe, 

friendly community that cultivates its natural beauty, history, the arts and waterfront culture.

CORE VALUES
not in priority order

The City of Sausalito values…

Innovation, creativity and informed risk taking

Honest and open government

Creating an environment where people excel to their full potential

Professionalism

A sense of community

Quality public service

Espirit d’corps

THREE-YEAR GOALS

2008-2011 * not in priority order

Attain fiscal stability
Increase effectiveness and efficiency of the organization

Improve the infrastructure, with emphasis on finishing the public safety building

S.W.O.T. ANALYSIS

Strengths – Weaknesses - Opportunities - Threats

WHAT PROGRESS HAS BEEN MADE BY THE CITY OF SAUSALITO SINCE THE APRIL 2008 STRATEGIC PLANNING RETREAT?

Brainstormed Perceptions:

· We’ve made good progress on the public safety project—we’ve broken ground
· Settlement of the Northern California Riverwatch litigation

· Adopted a Bike Plan update
· Hired great new employees (e.g., Assistant Planner)

· Brought the proxy billing current

· Moved the parking collection management system to Duncan Parking and the City of Inglewood

· Managed the City investment portfolio and the GO bonds for successful interest revenue of greater than $700,000
· Doubled our foot patrols in the marinas and downtown area

· Close to 100% occupancy at MLK

· Entered into an agreement to put solar panels on City Hall

· Acquired a new sewer cleaning vactor

· Completed bonded park projects

· Castilo sculpture relocated

· Balanced the budget

· Increased reserves

· Provided seed money for a TV ad about Sausalito

· Worked out an interim solution to the Yacht Club parking situation

· Continued to engage the community on our boards, commissions and committees

· Hosted the City’s first “Homeless Connect”

· Initiated MLK slide repair

· Started presenting a quarterly financial report to the City Council

· Created a Council Code/Legislative Committee

· Strengthened relationships with our partners (e.g., school district, Chamber, Sausalito-Marin City Sanitary District)

· City Hall Improvement Committee has finalized its first phase of improving the interior of City Hall (e.g., painting)

· Implemented 2006 street repairs

· Moved our Fire personnel to temporary fire station

· Maintained a relationship with Southern Marin Fire District

· Secured fourth year start of the Tour of California

· Executed a funding agreement with CalTrans for non-motorized transpiration
· Public “Disaster Preparedness Block Parties”

· Waterfront and Marinship Steering Committee started meetings

· Designated an officer to the Emergency Operations Manager

· Implemented a Get Ready Disaster Preparedness Program

· Initiated sewer projects

· Deployed a digital document management system

· Upgraded public Wi-Fi network

· Enacted a City ordinance regarding parking enforcement on private property

· Completed pavement management assessment

· Issued a RFP for the municipal code update

· Introduced the Marin Clean Energy ordinance

· Started a Sewer Committee and they are working actively with Tamalpais Community Services District and Sausalito-Marin City Sanitary District

· Produced brochures for each Imagine Sausalito action committee

· Succeeded (through years of pressure on PG&E) for a better blackout solution

· Expanded downtown free Wi-Fi
· Implemented an emergency radio system

· Upgraded public Internet stations in the library

· Close to adopting a time and materials system for planning

· Prior to the credit market crisis, revised the investment policy to reflect lower risk profile

· Made strides in the tour buses and bikes downtown

· Completed the Way to Go Sausalito Program

· Initiated ADA Transition Plan update

· Working on a new parking lot revenue control system

· Longer hours at the community development public counter
· Provided disaster preparedness for the City Council and Management Team

· Finalized a comprehensive audit

· Completed, distributed and put on the web a video postcard of Sausalito

· Completed parking fees and fine study and adjusted them accordingly

· Met EPA compliance order deadline for the Fine Plan

· Friends of the Library raised enough money to keep library open Sundays for the full year

· Hired a consultant for Fire Department consolidation

· Hired a Public Works Director

· Hired a Community Development Director

· Recognized the students in the 900 Club from our local school district
WHAT ARE THE CITY’S CURRENT INTERNAL WEAKNESSES/CHALLENGES?
Brainstormed Perceptions:

· Community unaware of City government accomplishments
· No construction staging area

· Still too disconnected from the community

· HR position not filled

· Council packet process not working

· Budgetary constraints eliminating programs

· No replacement program for street lights

· Uncertainty of relationship between Southern Marin Fire District and Sausalito

· Too much to do and not enough time to do it

· Process to replace vacancies too slow

· Lack of a plan for assessment and repair of private sewer laterals

· Lack of staffing

· Lack of code enforcement consistency and clarity

· Bike pollutions issues

· Lack of financial resources

· Lack of heat

· Lack of documenting and updating policies

· Lack of municipal code

· Too many committees and meetings

· Deferred maintenance

· Lack of internal ADA training

· Lack of resources for road repair

· Lack of a plan and funding for City sewer lines

· Gap in onsite inspection responsibility

· Financial situation/lack of resources impacting future planning and equipment needs
· Phone system antiquated

· Lack of ADA compliance

· Lack of coordination and training of appointed Boards and Commissions

· Lack of internal technical tools

· Lack of streetscape maintenance and rehabilitation program

· Lack of emergency preparedness

· City Hall facility restroom problems

· Reactive vs. proactive to economic condition changes

· Lack of staff resources

· Lack of City Hall security

· Unreasonable workload expectations

· Lack of infrastructure and staff support

· Lack of equipment

· Outdated equipment and facilities

· Lack of institutional memory

· Lack of local shuttle service

· Outdated purchasing procedures

· Lack of conveying City functions to the public on the website
· Staff turnover

· Lack of a plan for tourist bikes

· Concern about bikes

EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A POSITIVE IMPACT ON THE CITY IN THE COMING YEAR
Brainstormed Perceptions:

· Newly elected President
· Stabilizing of the economy

· Fuel costs down

· Lower costs for contractors

· $3-4 million of grant money is still available

· Lesser devaluation of housing values

· No natural disasters
· Grant funding

· Completion of 101 highway widening project

· Changed positive attitudes about public transit

· Public acceptance of infrastructure improvement needs

· Improved participation of the Chamber in joint projects

· Improved relations between Southern Marin Fire and City officials

· Great new State Senator

· Great relationship with our County Supervisor

· Good weather

· Lower construction costs

· Low cost of borrowing
· Stable county

· Qualified personnel pool

· The Governor’s acceleration of 1B infrastructure funding

· Low foreclosure rate

· Volume of tourism

· Diverse revenue sources

· Good relationships with County and State elected officials

· Collective response to EPA order

EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A NEGATIVE IMPACT ON THE CITY IN THE COMING YEAR
Brainstormed Perceptions:

· Poor global financial situation
· Natural disasters
· Decline of the euro against the dollar
· Pension fund assessments from Cal PERS
· Public concern with Imagine Sausalito committees
· Greater expectations from the public
· Lawsuits
· Changing climate
· State budget concerns
· Wildland fires
· SB375 and AB32 – carbon footprint and regional housing and transportation requirements
· Poor State economy
· Fewer young families able to afford to move into the area
· Large scale development pressures
· OSHA regulations
· State release of prisoners
· Federal and State rehabilitation rules
· Economic decline affecting restaurants and businesses
· Aging population
· More emotionally and mentally disturbed people
· Potential for a rise in crime
· Polarized national electorate
· Decreased opportunities for grant funding
· Increased bicycles
· Deflation
· Decreased real estate
· Fewer tourists
· Increased medical costs
· Storm impact on capacity of sewer and waste water drains
· An adjustment in the marine industry
· Changes in the 2007 building codes
· Domestic violence
· Public concern with SHIP
· Stormwater quality regulations
· Economic decline among our regional neighbors
· Greater needs from the public
· Public concern with Esimos massage parlor
*****
PRIORITIZED PROJECTS BY DEPARTMENT

POLICE DEPARTMENT SUMMARY OF PROJECTS
(not in priority order)

Emergency Operations Manager will enhance training and coordination with all stakeholders in the City to improve disaster preparedness and plans

Identify funding and equipment needs to complete orders for all fixtures and furniture needed in the new Police and Fire Building

Facilitate the start of a comprehensive parking plan for all lots and metered areas

LIBRARY SUMMARY OF PROJECTS

(not in priority order)

Implement CHIC Phase One

Begin implementation of the Library Strategic Plan

Implement grants funded by Sausalito Library Foundation

PUBLIC WORKS DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Public Safety Facilities project

EPA Order and Riverwatch compliance

TECHNOLOGY DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Begin implementation of a phone system that is efficient and cost effective

Begin implementation of an Emergency Operations Center

Become ADA compliant

Implement a Springbrook Financial System upgrade and server upgrade

COMMUNITY DEVELOPMENT DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Support Public Safety Facilities Project

Fill vacant Deputy Planning Director position

Initiate code enforcement program

FIRE DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Conduct a Fire Consolidation Feasibility Study

Create vegetation management projects

Strengthen community disaster preparedness and emergency response

FINANCE DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Create a solid Finance Department which the internal and external clients can rely upon

Examine revenue sources for potential increases currently and in the future

Bring the Public Safety Building in on budget

ASSISTANT TO THE CITY MANAGER SUMMARY OF PROJECTS

(not in priority order)

Hire and train a new HR Technician
Hire a Finance Director 

Determine how to best open the Administration/Finance “front counter” for additional customer service

Appoint members to those Boards and Commissions lacking a quorum

CITY ATTORNEY’S OFFICE SUMMARY OF PROJECTS

(not in priority order)

EPA Order (with the next phase due April 15, 2009) and Riverwatch settlement compliance
Hotel Condominium Conversion Ordinance

Municipal Code update

PARKS AND RECREATION DEPARTMENT SUMMARY OF PROJECTS

(not in priority order)

Fill vacant Special Events Coordinator position
Develop priority list for park improvements/repairs/compliance

Determine park design and begin work on Harrison Park improvements
NEXT STEPS/FOLLOW-UP PROCESS

	WHEN
	WHO
	WHAT



	November 24, 2008
	 City Manager
	Distribute the retreat record.


	Within 48 hours
	All
	Read the retreat record.


	November 25, 2008

	City Council
	Present the updated strategic plan to the public.



	December 3, 2008

	Management Team (City Manager-lead)
	Review the “What’s Not Going Well” list for possible action items.



	By January 15, 2009

	Department Heads
	Share updated strategic plan with the staff.


	Monthly


	City Council
	Review progress on the strategic plan and revise objectives (add, amend and/or delete), as needed.


	Monthly
	 City Manager
	Distribute updated Strategic Plan Monitoring Matrix.


	December 8, 2008
8:30-1:00
	City Council, City Manager and City Attorney

	Teambuilding retreat.


	May 22, 2009
	City Council, City Manager, City Attorney & Management Team
	Strategic Planning Retreat to review progress on the plan and develop objectives for the next six months.
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