SPECIAL CITY COUNCIL MEETING

MONDAY, DECEMBER 8, 2008
Rotary Housing Club House

Olima Street
Sausalito, CA 94965

8:00 Continental Breakfast
8:30 Welcome and Purpose of the M eeting — Jonathan L eone, Mayor

Role of the Facilitator, Recorder, Group and Public; Agenda
Review —Marilyn Snider, Facilitator — Snider and Associates

What Do the City Council Members Expect and Need of:
Each Other to Work Effectively asa Team?
a Mayor to Work Effectively Together?

Review the City Council Protocols

How Can We Enhance Teamwor k Between and Among the City
Council, City Manager and City Attorney?

Summary of the Team Building Session
Closing Remarks

1:00 Adjourn for Lunch



