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Tonight’s meeting 

 Introductions

 Part 1 - Ferry Landside Review (1Hr)

 Public Comment

 Part 2 - Downtown Parking Area 

Visioning (1Hr)

 Public Comment
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Part 1 – Ferry Landside 

Improvement Project
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Golden Gate 

Bridge Highway 

Transportation 

District (GGBHTD) 

Leases this 

property from the 

City of SausalitoCity of Sausalito 

Property

Lot 1
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FTA Grant Funding Guidelines 6

FTA Grant = $2,000,000 GGBHTD = $400,000 City = $100,000

Total for the entire project = $2,500,000

1. Enhances the Shoreside Ferry Plaza 

Promenade including passenger staging

2. Enhance Pedestrian and Bicycle Access 

routes to the Plaza

3. Better delineation for vehicles, pedestrians 

and bicycles access

4. Improve and widen areas for circulation and 

staging for the Ferry.

5. Add Ticket Vending Machines



Local Professional Group Goals
 Utilize current project opportunities to make improvements to the 

Ferry Landside area that easily dovetail into future improvements to 

downtown.

 Utilization of current space and views

 Incorporation for future North-South Greenway

 Improve Pedestrian/Bicycle Circulation

 Community Identity and welcoming

 Address possible opportunities for future improvements (Phased 

Approach to the development of this Downtown area.)
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Michael Rex Jacques Ullman

Barbara Brown Bill Hynes

Robert Hayes
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Parking Lot 1

Former Bank of 

America 

Building
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OPTION 1 – INTERIM VISION
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OPTION 2 – INTERIM VISION 2

Additional Elements



BKF more detailed plan

 How many parking spaces are being removed with the preferred 

plan

 How many spaces are being removed with the alternative plan 

which has a pathway to the B of A building.
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Part 1 - Comments from the Public

1. Are you in favor of the proposed changes to the Ferry Landside?

2. What are the most important amenities to the plaza?

3. Would you be in favor of this project if it decreases parking in lot 1 

(Little or A lot)? 

4. Long Vision
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Part 2 – Downtown Vision 14



Local Architects Group

 The Local Architects group 

has continued to meet to 
strategize possible 

improvements to the down 

town parking areas and 

have developed additional 

concepts that have 

relevance to the Ferry 

Landside Project
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OPTION 3 – ULTIMATE VISION



Rough Parking Lot Areas 16

Lot 1

59,200 SFLot 2 

13,300 SF

Lot 3

48,200 SF

Lot 4

42,400

Approximate Total = 163,100 SF



 BILL HYNES DETAILED VISIONING DOCUMENTS
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Part 2 - Comments from the Public

1. What changes should be considered in the Parking Lots in Down 

Town?

2. Should the City Consider a ballot measure to allow a Park setting or 

other Pedestrian Civic Improvements in the Parking lots.

3. What Amenities should be considered in a long term vision?
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Next steps

 Return to City Council with Results of this meeting and the 

survey results.

 Proceed with the design for the Ferry Landside Project.

 Continue to search for funding associated with long term 

improvements for the City Parking lots.

 Council may consider a ballot measure to change 

Ordinance 1128
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21
Ordinance 1128

5% of Lot 1, 2, 3, 4 = 8,150 SF


