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Introductions of City Staff
Kevin McGowan – Director of Public Works and City Engineer 
The Engineer of Record for the Project
E-Mail: kmcgowan@sausalito.gov
Work Phone: 415-289-4176

Andrew Davidson – Senior Civil Engineer - Public Works 
E-Mail: adavidson@sausalito.gov
Work Phone: 415-289-4180

Sara Khorshidifard – Project Manager - Public Woks 
E-Mail: skhorshidifard@sausalito.gov
Work Phone: 628-288-9914

mailto:kmcgowan@sausalito.gov
mailto:adavidson@sausalito.gov
mailto:skhorshidifard@sausalito.gov


Overview of Bid Solicitation
Ferry Landside Improvement Project supports expansion of existing concrete pedestrian plaza at the ferry dock, and 
mainly makes landscaping and site improvements including to pedestrian walkability and bicycle circulation of the area. 

Detailed project description on page 5 of Project Specifications.

Bids are due no later than 2 PM Monday, July 22, 2024, at the office of the City Hall.

Addendum 1 has been issued in response to four RFI questions.

Addendum 2 will be issued including minor revisions due to permitting comments. 

https://www.sausalito.gov/how-do-i/bid-notices


FTA Grant Requirements
The Project receives financial assistance from the U.S. Department of Transportation. Therefore, all bidders must follow the 
FEDERAL TERMS AND CONDITIONS section of the Project Specifications’ SPECIAL CONDITIONS and must 
submit each of the required attachments.

Mandates include, but are not limited to, signage requirements, economic sanction clauses, Fly America and Buy America 
provisions, and Davis-Bacon Act requirements.

S10.10 DAVIS-BACON ACT REQUIREMENTS
Minimum wage rates for this Project, as determined by the U.S. Secretary of Labor, are explained and set forth in the 
“S10.10 DAVIS-BACON ACT REQUIREMENTS” section and “Exhibit E - Davis-Bacon Act Wages” of the bid 
solicitation documents. If there is a difference between the minimum wage rates determined by the Secretary of 
Labor and the prevailing wage rates -6- 00 11 16 – NOTICE INVITING BIDS 38072.00001\34443465.1 determined 
by the State for similar classifications of labor, Contractor and its subcontractors shall pay no less than the higher 
wage rate.
Exhibit E-Davis-Bacon Act Wages Document (Posted at 9:10AM on 6/25/2024)

Submittals that fail to follow the above-mentioned provisions will be rejected and deemed non-responsive.

https://www.sausalito.gov/home/showpublisheddocument/33407/638549005952630000


DBE/SBE Requirements
This Public Works contract is federally-assisted by the Federal Transit Administration (FTA). A Small Business Enterprise 
(SBE) contract-specific goal of 25.5% has been established for this Contract.

Bidders are required to solicit to DBEs and Small Business Enterprises (SBEs) during the bid preparation process and 
submit the following DBE/SBE forms with their bid submittal. 

Required DBE/SBE Forms Contained in Special Conditions and Exhibit D:

•Prime Contractor and Subcontractor/Subconsultant/Supplier Report (Exhibit D)
•SBE Goal Declaration (Attachment G)
•Good Faith Efforts Documentation (Attachment I)
•Small Business Enterprise Affidavit of Size (Attachment H)

Submittals that fail to document the solicitation of DBE/SBE participation will be rejected and deemed 
as non-responsive.
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Deadlines
Bids are due no later than 2 PM Monday, July 22, 2024, at the office of the City Hall.



Q&A



HIGHLIGHTS OF 
DIVERSITY PROGRAM REQUIREMENTS 

 
CONTRACT NO. 03.01.001, CITY OF SAUSALITO FERRY LANDSIDE 

IMPROVEMENT PROJECT 
 

 This is a Public Works Federal Transit Administration (FTA) assisted project 
with an established Small Business Enterprise (SBE) goal of 25.5%. 
 

 Diversity Program documentation must be submitted with Bid. Bidders are required 
to solicit and select subcontractors/subconsultants/suppliers DURING the bid 
preparation process. If no subcontractors/subconsultants/suppliers will be used for 
this project, please indicate N/A on the SBE and Disadvantaged Business Enterprise 
(DBE) forms required with your bid submittal. Submittals that fail to document the 
solicitation of DBE/SBE participation may be rejected as non-responsive. 

 
 Bidders should carefully review the Diversity Program for Contracts for DBE/SBE 

requirements applicable to this Contract found in Special Conditions Section 11. 
 
 Diversity Program DBE/SBE documents required for submittal: 
 

 Prime Contractor and Subcontractor/Subconsultant/Supplier Report.  Each 
bidder is required to provide Exhibit D. Bidder’s must identify all subbids 
received whether subbidders were selected for the project or not. Include the DBE 
Regular Dealer/Distributor Affirmation form. 

 
 SBE Goal Declaration.  Each bidder shall provide Attachment G to identify 

SBE goal attainment.  
 

 Good Faith Efforts Documentation.  Each bidder shall provide Attachment I 
for sufficient steps taken to identify and select DBE/SBE 
subcontractors/subconsultants/suppliers to be included in this Contract. Include the 
DBE/SBE Confirmation of Participation in Contract form.   
 

 Proof of DBE/SBE Certification.  Firms must be DBE/SBE certified at the time 
of bid submittal. See page 138-139 for acceptable comparable SBE certifications. 
To locate DBE/SBE certified firms, see Section S11.03 for resources and use the 
Guide for Searching DBE/SBE Firms included in this packet.  Where applicable, 
bidders must also submit a Small Business Affidavit of Size (Attachment H) from 
each SBE subcontractor/subconsultant/supplier for this contract. 

 
 
 
 
 
 
 

Resources for Small Businesses 
 The Small Business Development Center and Norcal Procurement Technical Assistance Center 

offers counseling, training to new and existing small businesses and DBE assistance. Check their 
website: http://www.norcalsbdc.org | http://www.norcalptac.org.   

 For further assistance, please contact the DBE Office at skhorshidifard@sausalito.gov. 



 
BIDDER REQUEST FOR ASSISTANCE 

 
 

TO: Sara Khorshidifard, Project Manager 
Work Cellphone: (628) 288-9914 
Telephone: (415) 289-4103  

 E-Mail: skhorshidifard@sausalito.gov   
 
 
 
FROM: Name       Title        
 

Firm             
 

Address              
 

City      State    Zip                        
                     

Telephone      Facsimile       
 

E-Mail            
                                           
DATE:             
                                                                                                              

CONTRACT:  SAUSALITO, CALIFORNIA FERRY LANDSIDE IMPROVEMENT PROJECT 
 
SUBCONTRACTING OPPORTUNITIES FOR THIS CONTRACT INCLUDE BUT ARE NOT LIMITED TO:  

 
NAICS 
Code(s) Subcontractor Work 

237110 Water and Sewer Line and Related Structures Construction (Irrigation & Planting) 

237310 Highway, Street, and Bridge Construction (Striping and Pavement Marking) 

238210 Electrical Contractors and Other Wiring Installation Contractors (Electrical Work) 

561730 Landscaping Services (Landscaping) 

561990 All Other Support Services (Traffic Control) 
 

FIRM WILL BID AS:  
 
 PRIME    SUBCONTRACTOR     SUPPLIER 
 
FIRM REQUESTS: 
 
 ASSISTANCE IN OBTAINING LISTS OF SMALL BUSINESSES/DBEs FOR FOLLOWING 
NAICS CODES AND TITLES: 

               
 

 CUCP DBE Database: https://caltrans.dbesystem.com/  
 California Department of General Services Small Business/Disabled Veteran Business Enterprise Database: 

https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx 
 Small Business Administration 8(a) certification Database: https://web.sba.gov/pro-net/search/dsp_dsbs.cfm  

  
 IDENTIFICATION OF SMALL BUSINESS/DBE FOCUS MEDIA FOR ADVERTISEMENT PURPOSE 
 
 IDENTIFICATION OF SMALL BUSINESS/DBE FOCUS ORGANIZATIONS 
 
 ASSISTANCE IN CONTACTING PRIME BIDDERS 
 
  ASSISTANCE WITH DBE/SBE CERTIFICATION 
 
 OTHER: (PLEASE SPECIFY)            

 



GUIDE FOR SEARCHING FOR DBE/SBE FIRMS 
* Please note: Prime contractors and subcontractors are expected to create their own list of 

DBE firms. 

DBE 

To help better assist firms with navigating through the California Unified Certification 
Program (CUCP) website to search for DBE firms, below are easy steps to follow.  

 
Go to the CUCP DBE Directory webpage: https://caltrans.dbesystem.com/  
 
 Click: Search Directory of CUCP DBE Certified Firms 

 
 Click: Search for Certified Firms 

 
 Enter search criteria, including certification type and commodity codes 
 
 Click: Click to Lookup Commodity Codes 
 
 Enter North American Industry Classification System (NAICS) code or Browse 

Codes 
 
 Click: Add to add all applicable NAICS codes 
 
 Click: Finished 
 
 Select: Match any codes with same number code or Include any lower level 

codes of those selected or choose both options 
 

 Check “I’m not a robot” 
 
 Click: Search 
 
 Click: Download Search Results 

 
 

 

 

 

 

 

 

 

 

 



SBE FIRMS 

STATE MINORITY BUSINESS ENTERPRISE – STATE WOMEN BUSINESS 
ENTERPRISE 

 
To search for State Minority Business Enterprise (SMBE) and State Women Business 
Enterprise (SWBE), go to https://dot.ca.gov/programs/civil-rights/dbe-search and scroll 
down until you get to SMBE/SWBE section. 
 
 Click on: Access the SMBE/SWBE Query Form 

 
 Click on: Start SMBE/SWBE Firms Query 
 
 Select the county(ies) of your choice or District. Use the CTRL button to select 

multiple counties or districts 
 

 Select the appropriate NAICS Categories to view NAICS codes. The NAICS 
category is identified by the first 2-digits of the NAICS code. Once selected, the 
NAICS Codes will appear 

 
 Scroll down to search and select NAICS code 

 
 Once all selections have been made, click on search preference (Start Search – 

PDF Results or Start Search – Export Options) 
 

 

 

 

 

 

 

 



SMALL/MICRO BUSINESS – SMALL BUSINESS FOR THE PURPOSE OF PUBLIC 
WORKS  

To search for Small Businesses using the Department of General Services database, go 
to California Small Business/Disabled Veteran Business Enterprise: 
https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx and check all 
applicable certification types. Type the opportunity in the Keywords selection box, then 
click search. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SMALL BUSINESS ADMINISTRATION – 8(a) CERTIFIED FIRMS 

 
To search for 8(a) Certified firms, go to the Small Business Administration Dynamic 
Small Business Search (DSBS) database: https://web.sba.gov/pro-
net/search/dsp_dsbs.cfm and follow the steps below:  
 
 Under “Location of Profile”, select California 

 
 Under “Government Certifications”, select Required (Active Certification Only) 

radio button for 8(a) or 8(a) Joint Venture  
 
 Under “Specific Nature of Business”, enter 6-digit NAICS code 
 
 Select desired Search Result Display Options 
 
 Click “Search Using These Criteria” 
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