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1 PROJECT DATA

1.1 Project Description

The Project is the Design and Construction of the Public Safety Facilities for the City of Sausalito.

These Facilities are the Police and Fire Stations. These will be two separate buildings on two
separate sites. The Police station will be located at 29 Caledonia St. and the Fire Station will be
located at 333 Johnson St. The approximate square footage of the new fire station has been
revised to 11,703 S.F. and the new police station revised to 8,371 S.F. Construction is scheduled
to begin in October 2008. Current projection for completion is 14 months.

1.2 Project Team

Owner

City of Sausalito

Sausalito City Council

Adam Politzer, City Manager

Jonathon Goldman, Director of Public Works

Construction Manager

Swinerton Management & Consulting
John Baker, Project Executive

Loren Umbertis, Project Manager

Civil Engineer - Survey
BKF Engineers

Environmental Engineer
GPI Environmental Management

Architect
Glass Architects
Eric Glass, Principal

General Contractor

Alten Construction

Bob Alten, President

Andrew Nortz, Project Manager
Paul Fitzgerald, Superintendent

Geotechnical Engineers

Consolidated Engineering

Initial Study/Mitigated Negative Declaration
Pacific Municipal Consultants
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2 EXECUTIVE SUMMARY

Notice to Proceed was issued to Alten Construction on October 9%, 2008, for the Public Safety
Facilities Project. The contract project duration is 420 calendar days. As of this report, February
6th, the project is approximately 4 months underway.

February had the appearance of not a lot of activity at the site, but a great deal did occur. Most of
the Work occurred at the Fire Department site, with continued work proceeding on the temporary
shoring wall at the Police Station site.

We did experience some significant rains during February which made work at the Police Station
site difficult or impossible. We will be reviewing any potential delays due to weather when Alten
Construction issues their revised Schedule.

The weather had only slight impacts upon the Fire Department site. While there were some days
where no work could occur due to rain, generally wet conditions over the entire site did not
prevent Alten Construction from continuing their work on the Pile Caps, laying underground
piping and utilities, and preparing for foundation and footing concrete pours to occur in early
March.

3 KEY PROJECT ISSUES

February was a busy month on the Design side of the Project. Two particular issues were
discussed and are now proceeding.

The first issue involved the relocation of the Fire Fighter’s pole within their facility. Members of
the Fire Department reviewed the drawings as part of the design process, but only recently, did
they bring up an issue involved with the location of the Fire Pole. The Fire Department
determined that the designed location was not practically located within their facility due to paths
of travel and other considerations. Glass Architect’s suggested alternative locations and finally a
revised location was chosen by the Fire Department Staff. In order to effect this change, Glass
Architect’s needed to review the new location with their sub-consultants. Upon review by the
sub-consultants and an estimate by Swinerton Management & Consulting, it is expected that the
change of location will be a zero cost change for the City of Sausalito and may result in a credit.
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The second item was a review of the Police Station Interview Rooms. The design team has been
reviewing options to provide the Police Department with some versatility as to how they will use
the Interview Rooms in the future. Should the Police Department wish to use the Interview
Rooms as Holding Areas, some changes to the rooms may need to be modified, including the fire
rating other fixtures. The Design Team, along with Alten Construction is currently considering
these modifications and will review any cost implications.

One other aspect of the Project that was discussed during February was the Furniture, Fixture &
Equipment (FF&E) program. Glass Architects met with both the Fire and Police Departments to
review the FF&E program. These meetings helped Glass Architects to analyze the furniture and
fixture requirements of both Departments. Glass provided an initial breakdown of the
requirements as well as a very rough budget and a schedule. This Program is currently under
review.

Returning to construction matters, as noted in the Executive Summary, work proceeded at a good
pace at the Fire Department site. Trenching for all of the underground was completed.
Underground plumbing was also placed. Preparation of the Fire Department elevator pit was
completed and formwork was placed in anticipation of the concrete pour (to occur in early March).

Alten’s Pile Contractor completed their portion of the Pile work by cutting the pile caps to proper
height, placing rebar into the piles and pouring of concrete. In early March, the pile cap footings
will be poured. Adverse weather slowed this work but did not bring it to a standstill. Good
compaction of the jobsite by Alten Construction prior to the installation of the piles meant that
many of the trenches did not degrade due to some heavy rains.

The Police Station site, however, did not proceed as well. Absolutely wet soil conditions
precluded the use of heavy equipment to prepare the site. Work did still continue on finalizing the
temporary shoring system, and framing was placed along the southern wall in preparation of the
placement of the permanent retaining wall. But general site work was delayed by adverse weather
conditions. Alten, per the contract, is allocated a certain number of days per month for adverse
weather conditions, and we will be reviewing their request for delay with the allocated days and
other factors. Once the City receives a revised Schedule, SMC and the City will work with Alten
Construction on means and methods of recovering any time that may have been lost due to
weather conditions.

Overall, the relationship with Alten remains strong and friendly. We have reviewed and approved
some change orders for unforeseen issues, and are currently reviewing additional Change Order
Requests. It is likely that over the coming months, we will have some challenges as Change
Order Requests come in from Alten, but as that is an integral part of any construction project, we
are confident that we will address all issues and that the Project will not be adversely impacted.
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4 PROJECT SCHEDULE

Critical Path ,Schedu'le from Altc:n Construction attached.
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City of Sausalito Public Safety Facilities
Police Station 29 Caledonia Street

Fire Station 333 Johnson Street

Sausalito, CA

5. PROJECT NEW CONSTRUCTION BUDGET

Original Contraet Sum: $9,266,000.00
Net Change by Change Order: $ 88,139.60
Contract Sum to Date: $9,354,139.60
Total Completed and Stored to Date: $1,838,232.98
Less Previous Certificates of Payment: $1,270,841.45
Balance to Finish: $7,515,906.62
Project Percentage Complete: 19%

Change Order #1 was approved for Alten Instruction in the amount of $88,139.60

The Change Order amount noted includes the following items:
1) Tank Removal Costs
2) Removal and Storage of streetlights
3) Removal of unforeseen footings

Monthly Report — New Construction
No. 4 March 2009




City of Sausalito Public Safety Facilities
Police Station 29 Caledonia Stieet '
Fire Station 333 Johnson Street

Sausalito, CA

6. PROJECT PROGRESS PHOTOS

Monthly Report — New Construction
No. 4 March 2009 ; : : 2 b
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