STAFF REPORT

SAUSALITO CITY COUNCIL

AGENDA TITLE:

Authorization to invite bids for portion of Priority 1 Sewer Repair Projects. Status
report on other sewer repair project development.

RECOMMENDED ACTION:

Adopt a motion authorizing staff to invite construction bids.

SUMMARY

The City Council awarded a professional services contract to West Yost Associates in
January to prepare plans and bid documents for several sewer segment repairs.

" Those Priority 1 sewer repair segments included:

1) Prospect to Sausalito Blvd.
2) Spinnaker Point Sewer main and Pump Station.
3) Gate 5 Road/Harbor Drive/Coloma

The project to repair the main between Prospect and Sausalito Blvd. is ready for
soliciting bids. The project to reconstruct the Spinnaker Point sewer main and Anchor
-Street Pump Station are expected to be ready in a few weeks. Staff seeks
authorization to advertise and invite bids for these two projects.

The Council authorized the amendment of the contract with West Yost Associates in
July 2009 to enable preparation plans for the repair of a sewer main between Toyon
and Woodward next to 67 Woodward. These plans are expected to be complete in the
next few weeks, Staff also seeks authorization to advertise and invite bids for these two
projects. This amendment also authorized preliminary engineering for sewer main
repairs along Bee Street, Napa and Dunphy park to eliminate cross contamination into
storm drains work on that effort continues.

Gate 5 Road project design, which is also part of the Priority 1 sewer repairs has been
slowed because of the need to plan for and design around the settlement of the fill and -
strategies for handling lead and asbestos which are hazardous materials. Traditionally
sewers are designed to operate by gravity flow. Designing such a system in the
Marinship with disregard to the settling condition could result in the facility not working
as intended within a few years after project completion. Staff is working with the
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consultant and will be working with affected property owners to develop a project that
can operate in settling conditions and still provide decades of reliable service.

Staff can also provide a briefing on the status of other sewer repair projects in
preparation.

Staff recommends Council adopt a Motion:

1. Authorizing staff to invite bids for portion of Priority 1 Sewer Repairs and repairs to
the sewer main adjacent to 67 Woodward between Toyon and Woodward.

BACKGROUND

The City’s sanitary sewer collection system is, for the most part, old. Some segments
of the system have become damaged as a result of ground movement, root infiltration,
wear from regular cleaning and other factors. Other segments are not yet damaged but
are in vulnerable and environmentally sensitive areas. Repairs are needed to restore
function. The City performed a needs assessment in 2002 which identified many sewer
repair projects. Some projects have been completed but others remain outstanding. In
April of 2008 the City was named in a Notice of Violation and Order for Compliance by
the EPA. That Order was amended in November of 2008(Amended EPA Compliance
Order). In November of 2008 the City reached a settlement by Northern California River
Watch (River Watch) on a complaint alleging violation Clean Water Act Violations. The
Amended EPA Compliance Order and the River Watch Settlement require the City
perform sewer capital improvements (among other things) in an effort to eliminate, if
possible, unpermitted discharges from the City’'s wastewater collection system. The
City continues to comply with the Amended EPA Compliance Order and the River
Watch Settlement.

In an effort to comply with the Amended EPA Compliance Order and the River Watch
Settlement the City entered into an Agreement with West Yost Associates for
engineering services related to the design of sewer system repairs.

The City approved a contract with West Yost Associates in January, 2009 to prepare
plans and bid documents for Priority 1 repairs between Sausalito Boulevard and
Prospect, along Spinnaker Point (including the Anchor Street Pump Station) and in the
Marinship along Gate 5 Road, Harbor Drive and Coloma. The contract was amended in
July of 2009 to add a Priority 3 main repair between Toyon and Woodward that
experienced a repetitive overflow failure and is under investigation by the Regional
Board for a Clean Water Act Violation Enforcement effort. Immediate repair of the main
is expected to be demanded. The amendment also authorized the preliminary
engineering to repair sewer main located in Bee Street, Caledonia Street, and Dunphy
Park to eliminate possible illegal cross connections between storm drains and sanitary
sewers.

Item# 6 -O
Meeting Date: _November 10,2009
Page #: 2




ISSUES

Staff seeks authorization to invite bids for the following four projects:
1) Sausalito Blvd./Prospect Sewer Main Spot Repairs
2) Spinnaker Point Sewer Main/Anchor Pump Station/
3) Toyon to Woodward Sewer Main Rehab

Project 1 is ready, now. Projects 2 and 3 is expected to be ready in the coming weeks.

Progress on other authorized sewer activities continues. Staff will be happy to respond
~ to any specific questions about these efforts.

FISCAL IMPACT

The requested action has no fiscal impact.

The proposed work will have no impact on the General Fund. The proposed
construction work is expected to impact and be funded from the Sewer Fund.
Revenues to this fund comes from sewer fee charges that are included in property tax

invoices . More thorough discussion will be provided at time of construction contract
award, expected shortly after January 1, 2010.

STAFF RECOMMENDATIONS
Adopt a Motion:

1. Authorizing staff to advertise and invite bids for sewer repair projects

ATTACHMENTS

Graphic showing sewer repair sites:

}?ﬁEARED lY: REVIEWED BY (Depa mené Head):
)T sodt~ R

Todd Teachout, City Engineer Jonathoh Goldman, Ditector of Public Works

SUBMITTED BY:

/

4
Adam W. Politzer /
City Manager
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CITY OF SAUSALITO

MARIN COUNTY, CALIFORNIA

Public Works, Engineering Division
420 Litho Street
Sausalito, California 94965
Phone: (415) 289-4100

CONTRACT DOCUMENTS

For the Construction
of the

PRIORITY 1 SEWER REPLACEMENT PROJECT
(Project 1C: Prospect Ave./Sausalito Blvd. Sewer)

BID OPENING: Tuesday November 24,2009 at 2:00 PM

100% SUBMITTAL
November 2009
Approved for Construction:
TODD TEACHOUT, P.E. Date
CITY ENGINEER
BID SET COPY NO.
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