STAFF REPORT

SAUSALITO CITY COUNCIL

AGENDA TITLE:

Sausalito Police Department’s Crime and Traffic Report
Calendar Year 2009 — Year End Report

RECOMMENDED MOTION:

Receive and file statistical data following review of the presentation.

‘SUMMARY

The Sausalito Police Department is prepared to address the Sausalito City Council with
statistical information concerning crime and traffic issues that have occurred in the City
of Sausalito. This statistical information covers all data collected through the fourth
quarter of the 2009 calendar year.

BACKGROUND

The Sausalito Police Department documents criminal and traffic statistics in a format
that is consistent with the State of California Department of Justice guidelines.
The Sausalito Police Department submits this statistical data to the Sausalito City
Council quarterly.

VIOLENT CRIMES 2007 2008 2009
Assault / Battery 11 16 16
Domestic Violence 16 13 15

CRIME STATISTICS 2007 2008 2009
BURGLARY — Residential 27 29 24
BURGLARY — Non-residential 12 22 23
THEFT — Grand 56 61 42
THEFT — Petty 69 74 80
STOLEN VEHICLES 19 15 10
FRAUD /IDENTITY THEFT/EMBEZZLE 31 32 55
DUI 73 149 89

ARRESTS 2007 2008 2009

385 495 285
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TRAFFIC ACCIDENTS & CITATIONS 2007 2008 2009
All Traffic Accidents 104 126 117
Accidents Involving Bicycles 18 23 16
Moving Violations 2333 2403 2408
Parking Violations 10041 10619 10448

CALLS FOR SERVICE 2007 2008 2009
Calls For Service 12443 12958 12997
False Alarm Responses 717 776 696
VIPS VOLUNTEER HOURS 2007 2008 2009
Total Hours / Number of Volunteers 1277 /17 1707 /19 1482 /22
Average Hours per Volunteer 75 90 67
STAFF RECOMMENDATIONS
Receive and file this statistical information.
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1. 2009 End of Year Statistical Data Report for Crime and Traffic
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DECEMBER, 2009

Year to Date |Year to Date
Dec, 2008 Dec, 2009 2008 2009
Citations
Moving Citations:
Speed Violations 45 21 489 418
Traffic Signal Violations 4 3 147 68
Stop Sign Violations 5 17 155 235
Seatbelt Violations 1 0 153 80
Pedestrian RofW Violatiq 4 4 115 130
Bicycle Violations 12 3 143 225
14601-Suspd Lic Driver 5 1 64 43
12500-Unlicnsd Driver 17 9 294 186
Mechanical 18 19 311 377
Other Infractions 43 34 510 626
Other Misd Citations 2 0 4 2
City Ordinance Violations 1 6 18 18
Parking 421 413 10619 10448
TOTAL CITES 578 530 13022 12856
Arrests
Driving Under the Influenc] 12 12 149 89
Drugs - Marijuana 1 0 8 4
Drugs - Other Misd 0 1 10 4
Drugs - Other Felony 0 0 16 7
Public Intoxication 4 0 57 48
Warrants 5 2 48 20
Other Misdemeanor 11 7 163 89
Other Felony 0 2 44 26
TOTAL ARRESTS 33 24 495 285
Reports Taken
Assault / Battery 0 3 16 16
Robbery 0 0 0 0
Burglary/Thefts Totals 20 10 186 169
Residential Burg il 1 o 14
Commercial Burg FE 0 bl 2
Grand Theft wwx 6 b 18
Petty Theft *E 3 E 19
Domestic Violence 0 1 13 15
Driving Under the Influenc 12 12 149 89
Drugs - Marijuana 1 0 8 4
Drugs - Other Misd 0 1 10 4
Drugs - Other Felony 0 0 16 7
Fraud/IDTheft/Embezzle 7 4 32 55
Public Intoxication 4 0 57 46
Stolen Vehicles 0 1 15 10
Vandalism 1 1 38 41
5150 Reports 3 1 28 34
Other Misc Reports 17 10 322 215
TOTAL REPORTS TAKEN 81 57 1063 888
Impounds 10 14 167 156
Calls for Service 894 905 12958 12997
Alarm Responses 69 56 7786 696
Foot Patrols 105 122 1726 1647
Fl's 40 42 548 706
Traffic Accidents 11 9 126 117
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SAUSALITO POLICE DEPARTMENT

Scott Paulin
Chief of Police

To: All Police Employees
From: Scott Paulin, Chief of Police
Subject: Department Summary Report for 2009 and Goals for 2010

1. Highlights and Accomplishments:

e Completed the Customer Service pamphlet that outlines the Department’s
services, vision, and mission.

* Increased bicycle violation enforcement resulting in 225 citations and fewer
bicycle collisions.

» Improved rental bike traffic coordination with the new signage, bike racks, and
partnership with rental bike companies.

* Increased Field Interview contacts with suspicious persons.

» Provided Disaster Management training to the Management team. Set up the
EOC and performed a disaster exercise.

« Completed the Fixtures, Furniture, and Equipment (FF&E) assessment for the
new PD building. :

-« ldentified and assigned specific action plans for all known preparations to move

in to the new PD building (see Team Building Workshop Summary for details).

e Conducted a review of the entire Department’s critical equipment for planning
replacement or upgrades.

o Purchased another “green” Hybrid vehicle to enhance our fleet to 4 Hybrids.

» Hired a new Captain. '

 Implemented the “Two Police Divisions Structure” for greater focus on Patrol and
Support Service management (see Organizational Chart).

» Started a Reserve Police Officers program and currently have two reserve
officers in training. ,

» Expanded lobby hours from 4 days a week to 5 days a week for improved
customer convenience and service.

» Enhanced public outreach and communications with the use of Twitter,
Crimereports.com, and updates to the City’s Website.

e Maintained and enhanced our Department’s positive culture for teamwork, quality
law enforcement, and exceptional customer service.

e Secured funding and approval for 3 in-car video cameras to be installed in May
2010.

« Purchased two replacement patrol cars and one replacement unmarked car.

(A9
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SAUSALITO POLICE DEPARTMENT

Scott Paulin
Chief of Police

2. Budget Status, Trends, Forecast, Needs, and Revenue Resources:

o Currently operating within the Department’s budget allotment.

o Completed operational contingency plans for continuing most core police
functions and services in the event of a severe budget shortage.

e Was awarded the 2010 State of California COPS grant for $100,000.

o PERS pension costs are projected 1o increase.

« Projecting an increased funding need next fiscal year to effectively operate,
maintain, and equip the new PD building. The savings of rent from the PD trailers
could be used to off-set these expenses.

e The Department’s current budget is estimated to meet all normal staffing and
operational needs for the remainder of this fiscal year.

3. Priorities, Goals, and Projects in 2010:

 Fill succession plan vacancies due to Lieutenant Pat Armitage’s retirement by
June 2010. Possible selections for a new police commander, sergeant, and
corporal. ‘

e Succession plan for Chief Paulin’s retirement by December 2010.

e Work with the Fire Department to publicize the CERT block captain system.

e Provide support services for new Disaster Committee.

s Occupy the new PD building and become fully operational with all the new policy
changes by May 31, 2010.

« Help facilitate planning for the replacement of the Parking Booth in Lot 1.

» Help facilitate the start of a comprehensive parking plan for all lots and metered
areas. The main goals will be parking lot layouts and parking meter equipment
upgrades that will modernize and maximize current parking areas.

o Implement a more structured and informative patrol briefing format to enhance
internal communication and crime targeting strategies.

o Replace at least 1 parking enforcement vehicle.

e Increase current training hours through no, or minimal, cost training classes.

4. Support the Following Programs and Organizations in 2010:

e Avoid the 13 DUI Campaign

e Patrol Boat Program

¢ Major Crimes and Narcotics Task Force
o Pedestrian Safety Operations

e Bike Check-Points “Share the Road”

300 Locust Street « P.O. Box 35 = Sausalito, CA 94965 = Phone (415) 289-4170 = Fax (415) 289-4175



SAUSALITO POLICE DEPARTMENT

Scott Paulin
Chief of Police

Rental Bike Coordination Plan

Chaplain Program

VIPS Program

R-U-Okay Program

Marin Law Enforcement Peer Support Program

Citizen’s Academy

Marin Police Chief's Association (Chief Paulin is President in 2010)
Crisis Intervention Team

Law Enforcement Special Olympics

Police Bike Patrol Program

5. Expectations and Standards for Police Operations and Customer Service:

 Adhere to our Department’s Mission and Vision Statements, and our Department
Policies.

 Prioritize our efforts on those policing services that address safety first.

» Apply “The Spirit of the Law,” professionalism, and our high ethical standards in
everything we do.

» Apply diligence in investigating, intervening, and preventing crimes while
identifying and apprehending criminals.

e Establish positive community contacts whenever possible.

e Continue to prepare ourselves and police employees to meet the current and
future organizational needs through Professional Growth.

» Be supportive, be part of solutions, and contribute to the Department’s
development and future successes.
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