
23



24



25



26



27



This page intentionally left blank.

28



29



30



31



Administration and Finance
$1,130,393

FY 2009-10
Resource 

Allocation Plan $1,130,393
32

Allocation Plan

Eliminated Admin Services 
Mgr. and created two part‐time 
positions: HR Technician; p ;
Admin Aide

Eliminated two part‐time 
accounting positions and 
created full time accountant created full‐time accountant 
position

Moved Assistant to the City 
Manager/Deputy City Clerk to 
Assistant to the City 
Manager/City Clerk position

Administrative Services 
Director/Treasurer is a contract Director/Treasurer is a contract 
position
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Information Technology 
$510,974

FY 2009-10
Resource 

Allocation Plan $510,974
34

Allocation Plan

New Voice over Internet 
Protocol (VoIP) Telephone 
system and rewire City Hall to y y
accommodate  new 
communications network 
transferred to Capital Projects 
Fund

Develop an IT Strategic Plan 
and provide for funding of a 
first year implementation

Carry forward budget for 
disaster recovery project
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CDD – Planning
$578,956

FY 2009-10
Resource 

Allocation Plan $578,956
38

Allocation Plan

Approved Supplemental 
Requests for memberships to 
Marin Climate Energy and gy
International Council for Local 
Environmental Initiatives
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CDD – Building 
$398,924

FY 2009-10
Resource 

Allocation Plan $398,924
40

Allocation Plan

Approved $3,000 for upgrade 
of Filemaker software for Code 
enforcement
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Non‐departmental
$826,908

FY 2009-10
Resource 

Allocation Plan $826,908
42

Allocation Plan

Retain appropriation for 
labor negotiator and carry 
forward prior year’s p y
appropriation

C  Ci  AContract City Attorney

Retiree Medical Benefits
Outside legal services
Annual audits, Lobbyist
Labor Negotiator
Memberships, Contributions
Insurance premiumsInsurance premiums
Elections, EAP
Capital Project Funding


