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Revenues/Transfers‐In 
TrendsTrends
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Revenues/Transfers‐In 
T dTrends

16 000 000

Generation of Resources

12 000 000

14,000,000 

16,000,000 

Other Financing Sources

8 000 000

10,000,000 

12,000,000 g

Recreation

Planning & Building 

Misc. Revenues

Municipal Code Fines

4,000,000

6,000,000 

8,000,000 
Intergovernmental

Business License

Franchise Fees

TOT

‐

2,000,000 

4,000,000 
Sales Tax

Property and related Taxes
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General Fund 
E dit /T f O tExpenditures/Transfers‐Out
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Expenditures/Transfers‐
O t T dOut Trends

35000000

Allocation of Resources by Year

30000000

Total General Fund Transfers Out

Transfer to Storm Drainage Fund for CIP

Transfer to Disaster Assistance Fund

Transfer to General Liability Fund

20000000

25000000 Transfer to EE Benefits Fund 

Transfer to General Capital Projects Fd

Transfer to Sewer Fund

Advance to San Carlos UAD

10000000

15000000
Total General Fund Expenditures

Library

Recreation

Public Works ‐ Maintenance

DPW E i i

0

5000000

DPW ‐ Engineering

Fire

Police

Non‐Department 

CDD ‐ Building Inspection
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Administration and Finance

HR T h i i f ¾ ti tHR Technician from ¾ time to 
full time

Include long term financial 
plan in capital budget

Admin Aide I from ¾ time to 
f ll i
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Administration and Finance –
( ti d)(continued)
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Information Technologygy

Web traffic filtering included 
in budget

Video / Webcast City Council 
meetingsg

IT Technician to full‐time

Paperless City Council 
meetings (ePub format using 
Ki dl )
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Kindles)
Public Works Help Desk 

Module
MIDAS WiFi downtown



Information Technology –
( ti d)(continued) 
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Planningg

Historic Preservations 
RegulationsRegulations

Certified Historic Local 
Government

Inventory of Historic 
Buildings

O/T f t ff t tt dO/T for staff to attend 
meetings: HEC, HLB, Planning 
Commission, City Council

Economic Development 
Study (moved to non‐
Departmental, Business 
Advisory Committee budget)
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CDD – Planning – (continued)g ( )
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Building g

O/T for Building Inspector to 
address filing backlog 

48



CDD – Building – (continued)g ( )
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Non‐departmentalp

• Retiree Medical Benefits,
• Staff Attorney, 
• Outside legal services,
• Annual audits, 

L bb i• Lobbyist,
• Committee budgets, 
• Memberships, 
• Contributions
• Insurance premiumsp
• Elections, 
• EAP
• Transfers to Other Funds

Contract City Attorney

51

y y



Non‐departmental –
( ti d)(continued) 
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Non‐departmental –
( ti d)(continued)
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Police

FY 2010‐11 Equipment Replacement Fund
• Parking Enforcement vehicle
• Parking Services vehicle

FY 2011‐12 Equipment Replacement Fund
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FY 2011 12 Equipment Replacement Fund
• Two (2) patrol vehicles
• Administration vehicle

Increase fines & forfeitures by $4.50 for County pass‐through charges



Police  ‐ (continued)( )
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Police  ‐ (continued)( )
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Fire

Fire Consolidation Phase Two
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Fire Consolidation Phase Two 
study



Fire – (continued)( )
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Fire – (continued)( )
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DPW ‐ Engineeringg g
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DPW – Engineering –
( ti d)(continued)

63



This page intentionally left blank.

64



DPW ‐ Maintenance

Reorganize Department:

65

g p
• Delete DPW Foreperson position
• Add DPW Supervisor position



DPW – Maintenance –
( ti d)(continued)
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DPW – Maintenance –
( ti d)(continued)
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Recreation

Capital Project Funding:
• Harrison Park 
• Robin Sweeney Park• Robin Sweeney Park
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Recreation – (continued)( )
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Recreation – (continued)( )
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Libraryy

Increase City Funding for 
books from $11,200 to $63,000 
thus restoring the book budget 
to its 2003‐2004 level of 
contribution

Recognize reduction of booksRecognize reduction of books 
funded by Friends of the Library 
from $53,000 to $16,000

Increases book processing 
line item
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Library – (continued) y ( )
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