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Budget MessageBudget Message
29 June 2010
Mayor and City Council

Dear Mayor and Council Members:

Presented herein is the proposed strategic resource allocation plan of the City of Sausalito for the 2010 - 2012 fiscal years. 
The two-year budget, for all funds is recommended at $20,786,527 for FY 2011 and $21,345,824 for FY 2012. The two-year 
budget, for the City’s General Fund is recommended at $14,258,712 for FY 2011 and $14,428,582 for FY 2012. The 
proposed budget meets the policy directives of the City Council and complies with state law. 

The proposed budget meets all requirements of the city’s various bond issues. The budget also funds approved union 
contracts and complies with state law requirements for funding those contracts. Reserve funds are maintained as Council 
directed. There are no new services being added in this budget 

Although the economy has had significant impact on many cities in Marin County and in the State of California, the 
i t b f Th Cit f S lit h i d l ti l t ti Th Cit C il t d i ti fi i leconomic tax base for The City of Sausalito has remained relatively static. The City Council enacted prescriptive financial 

policies that provided a stable mixture of elastic and inelastic taxes, revenues and inter-fund transfers to accommodate a 
continuation for levels of service and an infrastructure investment plan that meets the needs and priorities of its citizens.

CITY COUNCIL PRIORITIES
The proposed budget addresses items on the City Council’s Priority Calendar and the goals and objectives of the CityThe proposed budget addresses items on the City Council s Priority Calendar, and the goals and objectives of the City 
Council’s Strategic Plan. The proposed budget was thoroughly vetted to ensure it is consistent with the Budget Policies of 
the City Council. These reviews occurred both during multiple meetings over a three week period with the City Council 
Finance Committee, and three consecutive public meetings with the City Council: June 1, June 8 and June 15, 2010. 

The proposed FY 2010-2012 budget reflects the City’s management policy of “back to the basics”, and further reflects staff’s 
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approach to thinking creatively in applying “What If? Why Not?” methodologies. Staff and management are committed to 
executing the financial, operational policies that this document represents to continue Sausalito’s legacy as a premier 
residential and destination tourist community in California. 



Budget Message –
( ti d)(continued)

STAFFING AND PERSONNEL
The proposed budget authorizes staffing at 86.32 Full Time Employees. The budget adds a net increase of 1.25 Full time 
Employees due to the return from injury leave of the Fleet Coordinator, and the HR Technician becoming full-time from the 
previous budget of a  ¾ part-time position. 

There are no budgeted salary increases for Cost Of Living Allowances (COLA) during FY 2010-2012.  Other than normal step 
increases for employees not at the top of their pay grade, it is expected that contracts with SEIU employees, Police Officers, 
Firefighters will reflect the budget policy of “no increase/no take away ” The City has a past practice of linking Managers andFirefighters will reflect the budget policy of no increase/no take-away.  The City has a past practice of linking Managers and 
Confidential Employees with SEIU contracts and the budget also reflects that policy and past practice; i.e., “no increase/no 
take-away” for all employees. 

LEVELS OF SERVICE
The goals of the FY 2010 - 2012 budget are to maintain services and to achieve the City Council’s strategic goal of fiscal g g y g g
stability and sustainability. To this end, the budget reflects the continuation of the same high level-of-service FY 2010-2012. 

This year, the City Council enhanced the book budget to $79,000 thus restoring the book budget to its FY 2003-04 level of 
City contribution. For that reason, the book processing fee line-item was also increased . The City’s contribution to the book 
budget increased from $11,200 to $63,000! This year’s books funded by the Friends of the Library is in the amount of 
$$16,000. The City is extremely appreciative of the Friends of the Library for their significant contribution this year, and their 
previous recent budget years contributions of over $50,000 to the Library Department’s book budget. 

CAPITAL PROJECTS
The budget includes a fully-funded five-year Capital Improvement Program (CIP). The first year of the CIP becomes the 
City’s capital budget and it appropriates $2 498 100 in FY 2011 Capital Projects for streets storm drains buildings and
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City s capital budget and it appropriates $2,498,100 in FY 2011 Capital Projects for streets, storm drains, buildings and 
waterfront, parks, sidewalks, and stairs. This influx of new capital spending on top of the FY 2010 current year scheduled 
projects will provide for a Sausalito “Economic Stimulus “ that will assist in jump-starting the local economy. As construction 
workers consume local domestic product. 



Budget Message –
( ti d)(continued)

LOOKING FORWARD / FINAL THOUGHTS
The enthusiasm and involvement of citizens, City Council Members, and employees in City activities gives Sausalito much to 
look forward to. The proposed budget includes an ambitious and worthy agenda driven by everyone’s desire to excel in all 
areas.

Despite being in the midst of the most severe and significant economic/fiscal change environment since the Great 
Depression, the City of Sausalito continues to be fiscally responsible, with a structurally balanced budget, solid reserves and 
the capability to provide for a local economic stimulus program I am optimistic that residents businessesthe capability to provide for a local economic stimulus program. I am optimistic that residents, businesses,
Council, and staff will harness the energy that this allocation of resources in the budget provides and will make Sausalito a
better place to live and work.

ACKNOWLEDGMENT
A special ‘thank you’ goes to the entire City staff team involved in preparing the Proposed Budget for Fiscal Year 2010-12. p y g y p p g p g
Special acknowledgement goes to the Executive Leadership Team. They have worked more closely as ever as a team  
through an especially challenging task. Their countless hours of analysis and creative thought reflect the cost savings and 
budget reduction strategies in this budget that continue the City’s levels-of-service at the same levels of funding as in 
previous fiscal years. 

The fiscal health of the city could not have been achieved if it weren’t for the foresight of the City Council. Thank you for your 
strength in laying the foundations for a 21st century, fiscally sustainable future.

Respectfully Submitted,
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CITYWIDE SUMMARY
Resource Allocation Plan FY 2010‐12
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FY 11 Interfund Transfers
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General FundGeneral Fund

• FY 2010‐11 = $14,389,308
• FY 2011‐12 = $14,447,680

Revenues and 
Transfers In 

• FY 2010‐11 = $14,258,712Expenditures 
• FY 2011‐12 = $14,428,582and Transfers 

Out

• FY 2010‐11 = $2,746,202
• FY 2011‐12 = $2,765,300Reserves
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General Fund Summaryy

General Fund SummaryGeneral Fund Summary
FY 2010‐11
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General Fund Summaryy

General fund Summary
FY 2011‐12
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General Fund Summaryy

General Fund Summary
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General Fund Summary
FY 2010‐11
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General Fund Summaryy

Library
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General Fund Summary
FY 2011‐12

How Revenues Are Allocated
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