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Budget Message

9

21 June 2011

Mayor and City Council

Dear Mayor and Council Members:

Presented herein is the proposed FY 2011-12 Budget for the City‟s two year strategic resource allocation plan. The FY 

2011-12 budget, for all funds is recommended at $23,839,151. The FY 2011-12 budget, for the City‟s General Fund is 

recommended at $14,611,802. The proposed budget meets the policy directives of the City Council and complies with 

state law. 

The proposed budget meets all requirements of the city‟s various bond issues. The budget also provides monies for the 

approved union contracts and complies with state law requirements for funding those contracts. Reserve funds are 

maintained as Council directed. There are no new services being added in this budget 

Although the economy has had significant impact on many cities in Marin County and in the State of California, the 

economic tax base for The City of Sausalito has remained relatively static. The City Council enacted prescriptive financial 

policies that provided a stable mixture of elastic and inelastic taxes, revenues and inter-fund transfers to accommodate a 

continuation for levels of service and an infrastructure investment plan that meets the needs and priorities of its citizens.

CITY COUNCIL PRIORITIES

The proposed budget addresses items on the City Council‟s Priority Calendar, and the goals and objectives of the City 

Council‟s Strategic Plan. The proposed budget was thoroughly vetted to ensure it is consistent with the Budget Policies 

of the City Council. These reviews occurred both during multiple meetings over a three week period with the City Council 

Finance Committee, and two consecutive public meetings with the City Council: June 7, and June 21, 2011. 

The proposed FY 2011-12 budget reflects the City‟s management policy of “back to the basics”, and further reflects staff‟s 

approach to thinking creatively in applying “What If? Why Not?” methodologies. Staff and management are committed to 

executing the financial, operational policies that this document represents to continue Sausalito‟s legacy as a premier 

residential and destination tourist community in California. 



Budget Message –
(continued)
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STAFFING AND PERSONNEL

The proposed budget authorizes staffing at 87.57 Full Time Employees consistent with the current FY 2010-11 staffing 

levels.  There are no budgeted salary increases for Cost Of Living Allowances (COLA) during FY 2011-12. The City is in 

the second year of the budget policy of “no wage or benefit changes other than normal step increases for employees 

not at the top of their pay grade” negotiated labor agreements with SEIU employees, Police Officers, Firefighters. The 

budget proposes a policy to reflect the past policy and practice of linking Managers and Confidential Employees with 

SEIU contracts. 

LEVELS OF SERVICE

The goals of the FY 2011-12 budget are to maintain services and to achieve the City Council‟s strategic goals: fiscal 

stability and sustainability; effective and efficient service delivery; capital infrastructure investment and retaining 

Sausalito‟s unique character. To these ends, the budget reflects the continuation of the same high level-of-service for 

FY 2011-12 as the previous year.  

The City Council fully funded the book budget to $79,000 in this FY 2011-12 Budget thus restoring the book budget to 

its FY 2003-04 level of City contribution. The City is extremely appreciative of the Friends of the Library for their 

significant contribution of over $65,000 to the book budget in previous years. In addition, the City is also thankful that in

the proposed FY 2011-12 Budget, the Friends of the Library are providing funding for additional Children‟s Librarian 

services in the amount of $6,850.

Despite the loss of the State of California‟s Community Oriented Policing Services (COPS) grant in the amount of 

$100,000 due to the proposed State Budget fiscal balancing strategies, the City‟s General Fund was able to continue 

providing the same staffing and level of service as in previous years.

The Recreation Department is eliminating the Caledonia Street Fair from it schedule of planned Special Events. The 

corresponding revenue sources were also defunded. 

The budget sections include departmental updates and should be read in conjunction with the FY 2011-12Budget 

Message.
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CAPITAL PROJECTS

The budget includes a fully-funded five-year Capital Improvement Program (CIP). The first year of the CIP becomes the 

City‟s capital budget and it appropriates $3,972,085 in new and continuation FY 2012 Capital Projects for streets, storm 

drains, buildings and waterfront, parks, sidewalks, and stairs. The City has invested over $2 million in infrastructure 

during the past and current fiscal year. This “Economic Stimulus“ jump-started Sausalito‟s local economy as 

construction workers consumed local domestic product. The remaining appropriated funds from previous year‟s 

uncompleted capital projects, combined with this FY 2011-12 capital budget provides a total influx of cash for scheduled 

projects in the amount of $12,895,836. This substantial investment in infrastructure will provide Sausalito residents and 

businesses with significant levels of improved services, the enhanced capability to absorb increasing capacity, and 

future reduced maintenance costs. 

LOOKING FORWARD / FINAL THOUGHTS

The enthusiasm and involvement of citizens, City Council Members, and employees in City activities gives Sausalito 

much to look forward to. The proposed budget includes an ambitious and worthy agenda driven by everyone‟s desire to 

excel in all areas.

The City of Sausalito is emerging from the midst of the most severe and significant economic/fiscal change environment 

since the Great Depression. During the crisis, the City of Sausalito managed its fiduciary responsibility by being fiscally 

responsible, delivering consistent high quality level of municipal services, maintaining a structurally balanced budget, 

engaging in meaningful pension reform, building solid reserves and providing the funds for a local economic stimulus 

program. 

City management is focused on the City Council‟s strategic plan goals, and is implementing the City Council‟s medium-

term fiscal strategies to achieve those goals. On June 5, 2012, the citizens of the City of Sausalito will be presented 

with the opportunity to consummate the Fire Consolidation into the Southern Marin Fire District. This is a pivotal event 

for the City Council, city management and the City‟s residents as the successful merger will create the fiscal resiliency 

for future City budgets to continue providing the resources for high quality municipal services and capital investment.
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I am optimistic that residents, businesses, the City Council, and staff will harness the energy that this allocation of 

resources in the budget provides and will make Sausalito a better place to live and work.

ACKNOWLEDGMENT

A special „thank you‟ goes to the entire City staff team involved in preparing the Proposed Budget for Fiscal Year 2011-

12. Special acknowledgement goes to the Executive Leadership Team. They have worked more closely as ever as a 

team  through an especially challenging task. Their countless hours of analysis and creative thought reflect the cost 

savings and budget reduction strategies in this budget that continue the City‟s levels-of-service at the same levels of 

funding as in previous fiscal years. 

The fiscal health of the city could not have been achieved if it weren‟t for the foresight of the City Council. Thank you for

your strength in laying the foundations for a fiscally sustainable future in the 21st century.

Respectfully Submitted,

Adam Politzer

City Manager

____________________

Charles D. Francis

Director of Administrative Services / Treasurer
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Citywide Revenue Summary
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Citywide Revenue Summary
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Citywide Expenditure Summary
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Citywide Expenditure Summary
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FY 12 Interfund Transfers
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What does this mean to 
me?

• What is the General Fund?
• Is the budget balanced? 
• Are there adequate reserves?
• How much will this cost me? 
• Where does the money go?
• What services will I get?

– How many police officers are 
there?

– Will a fire truck come if my 
house is on fire?

– What Recreation programs 
are there for me?

– When is the Library open?
– Is the community being 

planned for the future? 
– Will my streets get paved?
– Who is responsible / 

accountable?
• What does the future look like? 25
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General Fund
• The City Council spends most of their budget time 

discussing the General Fund because it is the most 
important fund used in operating the City’s business.

The General Fund

• The money for the General Fund comes primarily 
from taxes and fees not restricted for other purposes

Where the Money 
Comes From

• The fund provides for the City’s core services: police, 
library, recreation, fire, streets and landscaping, 
community development, and city hall.

Where the Money 
Goes

• Although the purpose of raising taxes is to provide 
services, certain reserves are considered prudent as 
contingencies if there are revenue disruptions.

Reserves

• The fund is required by state law to have an approved 
budget before any money is spent.  Requirements

• One year perspective.
Time Frame

29



The Planning Process

30

FY 
2011-12 
Budget

Mid-Year 
Budget Review 

with City 
Council

FY 2011-12 
Budget Policy 
Review with 

Finance 
Committee

Strategic 
Planning 
Retreat

Priority 
Calendar 
Setting

Management 
Reviews Finance 

Committee 
Reviews

City Council 
Review

Economic 
Monitoring

Community 
Monitoring



General Fund
“Back-to-the Basics” 

Budgeting
• Strategic Plan Goals

– Stabilize and Sustain Financial Condition

– Deliver Efficient and Effective Services

• Current Financial Condition:

– The City’s Near-Term Financing is in good condition. i.e., we can pay our bills.

– The City’s Financial Position as of June 30, 2010 and 2009 reflected an overall increase in 
Net Assets and Fund Balance. i.e., our ability to pay our bills improved.

– The City’s Long-Term Economic Condition will be challenging. i.e., our ability to continue to 
improve our financial condition in the next decade will be a challenge.

• Budget Balancing Strategies:

– Short Term

• Maintain existing services and service levels

• No wage increases / no benefit reductions

• Without corresponding reduction/offsetting revenue
– No new programs

– No expansion of existing programs

– No new full time staffing

• Implement Fire Consolidation Strategy

– Medium Term

• Liquidate frozen MLK Reserves

• Pay down CalPERS Side Funds

31



General Fund Summary

32

Is the budget 
balanced?



General Fund Summary

33
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General Fund Summary
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Are there any 
reserves?



General Fund Summary
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General Fund Summary
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Revenues/Transfers-In Trends
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Expenditures/Transfers-Out Trends
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General Fund Summary
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GENERAL FUND REVENUES

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget
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General Fund Revenues/Transfers-In 

42



General Fund Revenues/Transfers-In 
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General Fund Revenues/Transfers-In 
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General Fund Revenues/Transfers-In 
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General Fund Revenues/Transfers-In 
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General Fund Revenues/Transfers-In 

47
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GENERAL FUND EXPENDITURES

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget
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Administration and Finance
$1,228,374

So, who do I call 
when it’s not 

going like I 
thought?

51



Administration and Finance –
(continued)
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Administration and Finance –
(continued)

53
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Information Technology 
$557,275

 Thin clients
 Online Computer Literacy 
Training
 Tablet based agendas
 Exchange 2010 upgrade
 Paperless fax
 EOC enhancements
Website enhancements

 Emergency center
 Facilities Directory
 govTrack CRM
Message Board
 Online Payments
 Vision Mobile

55
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Information Technology –
(continued) 
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Planning $656,979

Community Development Department

Building 
Inspections

$426,865
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CDD – Planning – (continued)
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CDD – Building – (continued)
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Non-departmental
$930,015• Retiree Medical Benefits

• Contract and Outside legal services
• Annual audits, Lobbyist
• LAFCO Dues
• ABAG Dues
• Insurance premiums
• Elections, EAP
• Bank Charges
• Classification and Compensation Study
• Business Improvement Study
• Marin General Services
• Committees:
• Transfers to CIP 

How can 
I get 

involved 
with my 

City?

• Historical Society
• Sister Cities
• Business Hospitality Committee
• Business Advisory Committee
• Volunteer Recognition
• Sewer Rebate

63



Non-departmental –
(continued) 
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Non-departmental –
(continued)

65
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Police
$4,347,067

• Strategies for Reducing Crime and Community Outreach
– Implement monthly Crime View meetings with a focus on quality of life in beats and crime 

reduction strategies 
– Increase effectiveness of Boat Patrol Program through establishment of a partnership with USCG 

and seek opportunities in resource sharing of equipment. 
– Create regular schedule for Boat Patrol Program officers to ensure enforcement efforts on all 

crimes, especially theft, associated with the waterways and marinas
– Assign officer to Business Advisory Committee to enhance relationship with this group and 

increase crime prevention efforts
– Continue participation in School/law partnership efforts to build relationship with students and 

school staff
– Train at least one more officer for bicycle patrol o provide enhanced police visibility for 

downtown patrol and other neighborhoods as needed.
– Continue with OTS Bicycle and Pedestrian Safety grant to include several enforcement and 

educational opportunities
– Continue to build on strengthening our relationships with local schools through development of 

a new Reading Program 

67



Police  - (continued)
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Police  - (continued)
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Fire
$3,268,312

• Benefits from Consolidation
– Management of employees is simplified under a single MOU and set of personnel rules 
– A single accounting system is maintained by the District, avoiding duplication 
– The City no longer will need to negotiate with Fire employees, because they will be employees 

of the District. 
– The City and District can adopt performance measures to gauge the delivery of services 
– The City no longer is fiscally responsible for fire services as regulations and needs change 
– There is a single layer of representation between the voters and the District Board, compared to 

a Full Contract for service or JPA arrangement that has an appointed governance committee. 
– Total contribution of property taxes by the City to the District will only be $2,067,500, or 35% of 

property taxes.. Current use of property tax by Fire Department is 52%, or $3,059,312. This 
results in $991,812 of property tax benefit to the City of Sausalito.

What’s Fire 
Consolidation 

about?

71



Fire – (continued)
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Fire – (continued)

73



74

This page intentionally left blank.



Engineering
$154,482

Department of Public Works

Maintenance
$1,279,724

75



Engineering

Department of Public Works

Maintenance

Capital 
Projects

Enterprises
•Sewer 
•MLK

76



DPW – Engineering –
(continued)
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DPW – Maintenance –
(continued)
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DPW – Maintenance –
(continued)

79
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Recreation
$663,735

• Plans/Goals for FY 2012
– Continue to offer existing as well as new classes to the Sausalito community

– Continue to produce fantastic events

– Continue to collect revenue by renting our City facilities

– Continue to process film permits

– Complete plans for Robin Sweeny Park

– Complete Harrison Park

– Begin work at other parks

– Continue to produce 4 issues annually of the Sausalito and its Community 
Magazine

– Look for ways to be more efficient in the delivery of services

– Continue to work with local Boards, Commission, and Community Groups

81



Recreation – (continued)
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Recreation – (continued)
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Library
$743,972

• Plans/Goals for FY 2012
– Recruit and hire a new City Librarian. (Current City Librarian retiring  in 

July 2011)
– If approved and funding available, begin implementing improvements 

and new floor plan in existing library space.
– Implement expanded children’s programs (funded by Friends).

• How we Measure Up
– Open 7 days for 63 hours a week with a staff of 6.5 FTE at a cost of $90 per 

resident per year.

– Each month 10,000 people visit the Library, borrow 8,000 items, and ask 
800 reference questions.

– Each month 1,800 people use the Internet stations and approximately 
2,500 use the Library’s Wi-Fi. 1,200 people ask for computer / Internet 
assistance.

– 64% (4,861) of Sausalito residents have library cards.
– Together in the past year, the Friends and Library Foundation have 

contributed over $60,000 to enhance library services.

I love my 
library!

85
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Library – (continued) 
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GENERAL FUND
LINKAGES TO PRIORITY CALENDAR / 
STRATEGIC PLAN

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget

89



Priority Projects 1 - 14
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Priority Projects 15 - 29
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Priority Projects 30-42

92



“Back to the Basics”
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Now that 
makes  good 

cents!

Oh, what 
about the future?
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Fiscal Inflection 
Point
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OTHER FUNDS

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget
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Special Revenue Funds

• Restricted revenues collected from leases to 
provide for construction, maintenance and 
operations of tideland properties granted in trust 
to the City from the State of California

Tidelands Fund 

• Traffic Safety Capital Projects funded through 
restricted revenues from vehicle code fines

Traffic Safety

• Construction and maintenance of the street 
system in Sausalito funded through restricted 
revenues from Gas Taxes.Gas Tax

99



Tidelands Fund
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Tidelands Fund – (continued)
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Traffic Safety Fund

102



Gas Tax Fund

103
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Special Revenue Funds (continued)

• Restricted revenues for infrastructure construction 
projects collected from impact fees that have nexus 
to infill construction projects that accelerate wear 
and tear of the City’s infrastructure.

Construction 
Impact Fees 

• To account for revenues received from Proposition 
42 restricted for traffic congestion relief programs.Traffic Congestion 

Relief

• Restricted revenues from the County’s ½ cent sales 
tax revenue for local transportation improvement 
projects.County Measure A

105



Construction Impact 
Fees Fund

106



Traffic Congestion Relief 
Fund

107



County Measure A Fund
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Special Revenue Funds 
(continued)

• To account for restricted revenues collected 
on the property tax bill to be used for the 
maintenance of the City’s storm drains.Storm Drainage

• Restricted revenues from a special State of 
California fund for local transportation 
improvement projects.Prop 1B

• Restricted per capita State of California 
Grants for City parks improvements

Recreation Grant

109



Storm Drainage Fund
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Proposition 1B Fund

111



Recreation Grant Fund
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Debt Service Funds

113

•$3,173 annual debt service funded through General 
Fund

•3% loan for energy conservation improvements mature 
on 6/22/13

Energy Loan

•$72,155 in annual debt service funded through 
Tideland Fund

•Original loan = $1.2 million at 4.5% interest

•Balance of $810K.  Last payment 8/1/2025

Tidelands Loan

•$456K in annual debt service for Series A funded 
through property tax bond override

•Last debt service payment 8/1/2040

2006 General 
Obligation Bonds

• $54,565 annual debt service funded through traffic fines

• Debt Service Superior Court of California, County of Marin, for 
overpayment of traffic fine revenues to City from July 1999 to 
June 2006.  The overpayment of $247,673 is to be repaid with 
3.873% interest with last payment due Nov, 2011.

Vehicle Code Fines 
Overpayment



Energy Loan
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Tidelands Loan
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2006 General Obligation 
Bonds
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Vehicle Code Fines Overpayment

117



118

This page intentionally left blank.



Capital Projects Funds

119

• Funding is $3,000 in Annual State Grants for 
Library  Projects

• Use $100,000 of Fund Balance combined with 
$100,000 Contribution from Library Foundation 
for $200,000 Library Makeover Project

Library Capital 
Improvement

• FY 2009-11 Expenditures = $1,970,740

• Five Year CIP = $16,203,162
• FY 2010-11 = $8,923,751

• FY 2011-12 = $3,972,085

• FY 2012-13 = $1,414,820

• FY 2013-14 = $1,063,967

• FY 2014-15 = $   828,539

General Capital 
Projects
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Library Capital Improvement Fund

121
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General Capital Projects Fund
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)

143



General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)

148



General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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General CIP Projects – (continued)
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Enterprise Funds

157

• Sewer Fund budget reflects revenues, 
expenditures, investment in infrastructure 
and use of reserves consistent with CDM rate 
study

Sewer

• Lease of Old City Hall historic building

• Annual debt service on 2003 COPs

• Balance matures 2012
Old City Hall

• School district loan matures 2014; 

• Debt service WAB Lease matures 2014;  

• General Fund Advance

MLK Rental 
Property

• Parking operations

• Operating transfer to General Fund = $1.185 
million

Parking 



Sewer
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Sewer – (continued)

159



160

This page intentionally left blank.



Old City Hall

161



MLK Rental Property

162



MLK Rental Property –
(continued)

163



Parking

164



Parking – (continued)

165
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Internal Service Funds

167

• Annual accumulation for General Fund vehicles 
and equipment Vehicle 

Replacement

• $150,000 SIR

• Insurance Premium PEPIP/BCJPIAWorker's Comp

• Annual funding of 1% of General Fund salaries

• Accumulated reserve for other post employment 
benefits 

Employee 
Benefits



Vehicle Replacement 
Fund

168



Workers Compensation 
Fund

169



Employee Benefits Fund
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RESOLUTIONS

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget

171
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Resolutions

173

• GASB 54 Fund Balance Resolution

• GASB 54 TablesGASB 54 
Resolution

• Gann Limit Resolution

• Gann Limit SchedulesGann Limit

• SEIU

• Police

• Fire

• Managers & Confidential Unit

Authorized 
Staffing & Salary 

Ranges

• Budget Resolution

• FY 12 Summary BudgetBudget 
Resolution



GASB 54 Resolution

174



GASB 54 Resolution (continued)
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Gann Limit Resolution

176



Gann Limit Schedules
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Staffing/Salary Resolution

178



Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Staffing/Salaries – (Continued)
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Salary Ranges – (continued) 
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Staffing/Salaries – (Continued)
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Budget Resolution and Schedule

189



190

This page intentionally left blank.



GLOSSARY OF BUDGET TERMS

Resource Allocation Plan FY 2010-12

FY 2011-12 Budget

191



192

GLOSSARY OF BUDGET TERMS 
     
 
Appropriation - Amounts of money authorized by the City Council to be spent during the fiscal year. 
 
Appropriation Limit – A restriction on the amount of revenue that can be appropriated in any fiscal year imposed by Propositions 4 
and 111.  The Limit is based on actual appropriations during the 1978-79 fiscal year, and is increased each year using the growth of 
population and inflation. 
 
Assessed Value - The value of property used as a basis for levying property taxes. 
 
Assessments - Levied on property owners to pay for improvements directly benefiting their property. 
 
Bonds - Proceeds from the sale of debt, the principal that must be repaid with interest. 
 
Budget - A financial plan for a specified period of time that matches planned revenues and expenditures to municipal services, 
goals and objectives.  The City of Sausalito prepared a two-year budget 2008-2010 but is adopting each year annually. 
 
Debt Service - Payments of principal and interest on indebtedness incurred to finance the construction of a capital project. 
 
Department Revenue - Selected fees, charges, rent or other income derived by a department from its own activities. 
 
Designated Unreserved Fund Balance - Net financial resources of a governmental fund that are spendable or available for 
appropriation, but which have been earmarked by the City Council for some specific purpose.  
 
Encumbrance - Reservation of funds for expenditure at a future date, usually under a purchase order. 
 
Expense - As the authorization to spend is exercised, an appropriation becomes an “expense” or “expenditure”, i.e., the amount 
expended. 
 
Fiscal Year - The 12-month accounting period used by the City, from July 1 through June 30th of the following calendar year. 
 
Fund - A separate fiscal and accounting entity used by governments to segregate resources related to specific activities. The City‟s 
finances are distributed among 37 separate funds required by the City, State or Federal government, or by proper accounting 
practice.   Fund types include: 
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GLOSSARY OF BUDGET TERMS 
     
 
Fund Types: 

 
The General Fund is the principal operating fund of a government and is typically used to account for most of a 
government‟s departments. As a rule, the general fund should be used to account for all of a government‟s activities 
unless there is a compelling legal or managerial reason to use some other fund type.  Governments may report only a 
single general fund. 
 
Special Revenue funds are revenues earmarked for specific purposes. One example is our “Gas Tax Fund” that records 
gas tax revenues, which may only be used for street repairs.  Another example is the “Construction Impact Fees Fund.” 
 
Debt Service Funds are funds to account for the payment and accumulation of resources related to general long-term 
debt principal and interest. 
 
Capital Project funds are used to account for construction of major public facilities or acquisition by the general 
government. The “Library Building Fund” and “General Capital Improvement Fund” are examples of capital project funds. 
 Enterprise funds are used to account for operations including debt service that are financed and operated in a manner 
similar to private businesses - where the intent of the governing body is that cost (expenses including depreciation) of 
providing goods or services to the general public on a continuing basis is financed or recovered primarily through user 
charges; or where the governing body has determined that periodic determination of revenues earned, expenses 
incurred, and/or net income is appropriate for capital maintenance , public policy, management control accountability, or 
other purposes. The “Martin Luther King Fund” is an example of an enterprise fund.  Another example is the “Sewer 
Fund” that records sewer fee collections, which may only be used for maintenance of the sewer main system throughout 
the city.  
 
Internal Service funds are enterprises that sell service internally to other City entities, rather than to the general public.  
The “Vehicle Replacement Fund” is an example of Internal Service Funds. 
 
Agency funds are used to account for accumulations of resources that will be used to pay debt of the Local Improvement 
Districts for which the City acts as administrator and pay agent.  “The Downtown Sidewalk Assessment District Fund” and 
the “Sunshine Underground Assessment District Fund” are examples of agency funds.  

 
Fund Balances - The excess of the total assets of a fund over its total liabilities and reserves. 
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Governmental Funds - this includes the general, special revenue, debt service and capital projects fund. They are accounted for 
on a financial flow basis, measuring available spendable resources and changes in net current assets. 
 
Interest - Income earned on the investment of available cash balances. 
 
Inter-fund Transfers - The reallocation of money from one fund to another.  The receiving fund must spend the transferred money 
in a way that complies with any restrictions placed on the money when it was originally received by the donor fund.  
 
Intergovernmental - Revenues shared with the City by the State (such as the Homeowners‟ Exemption, Motor Vehicle License 
Fees, Gas Tax), or Federal government. 
 
Liabilities - Amount of obligations a fund has to make on future payments, such as accounts payable, deferred revenues or 
amounts due other funds. 
Operations - Departmental costs for employees, contract services, repairs and maintenance, internal services, supplies, equipment 
and other expenses. These expenses are generally predictable and consistent with the on-going service demands of the City and 
the impact of inflation. 
 
Non-Departmental - Expenses incurred at the fund level, which are not charged to an individual department, such as retiree health 
benefits, worker‟s compensation, liability insurance, and inter-fund transfers. 
 
Projects - Long-term investments in public facilities and infrastructure; also known as capital improvements.  Amounts spent may 
vary widely from year to year. 
 
Reserved Fund balance - The portion of fund balance that is not available for appropriation because it is legally restricted (e.g., 
encumbrances).  
 
Revenue - Money received from taxes, licenses, permits, interest, fees for service, bonds or from other governments by the City 
during the fiscal year. 
 
Subventions – Revenues collected by the State or other level of government and allocated to the City on a formula basis.  The 
major subventions include motor vehicle in-lieu and gasoline taxes. 
 
User Fees - Charges of a voluntary nature paid by persons receiving a service in exchange for the fee (such as recreation 
activities).  
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