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Budget Message

21 June 2011
Mayor and City Council

Dear Mayor and Council Members:

Presented herein is the proposed FY 2011-12 Budget for the City’s two year strategic resource allocation plan. The FY
2011-12 budget, for all funds is recommended at $23,839,151. The FY 2011-12 budget, for the City’s General Fund is

recommended at $14,611,802. The proposed budget meets the policy directives of the City Council and complies with

state law.

The proposed budget meets all requirements of the city’s various bond issues. The budget also provides monies for the
approved union contracts and complies with state law requirements for funding those contracts. Reserve funds are
maintained as Council directed. There are no new services being added in this budget

Although the economy has had significant impact on many cities in Marin County and in the State of California, the
economic tax base for The City of Sausalito has remained relatively static. The City Council enacted prescriptive financial
policies that provided a stable mixture of elastic and inelastic taxes, revenues and inter-fund transfers to accommodate a
continuation for levels of service and an infrastructure investment plan that meets the needs and priorities of its citizens.
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CITY COUNCIL PRIORITIES

| The proposed budget addresses items on the City Council’s Priority Calendar, and the goals and objectives of the City
Council’s Strategic Plan. The proposed budget was thoroughly vetted to ensure it is consistent with the Budget Policies
of the City Council. These reviews occurred both during multiple meetings over a three week period with the City Council
Finance Committee, and two consecutive public meetings with the City Council: June 7, and June 21, 2011.

The proposed FY 2011-12 budget reflects the City’s management policy of “back to the basics”, and further reflects staff’s
approach to thinking creatively in applying “What If? Why Not?” methodologies. Staff and management are committed to
executing the financial, operational policies that this document represents to continue Sausalito’s legacy as a premier
residential and destination tourist community in California.
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Budget Message —
(continued)

The proposed budget authorizes staffing at 87.57 Full Time Employees consistent with the current FY 2010-11 staffing
levels. There are no budgeted salary increases for Cost Of Living Allowances (COLA) during FY 2011-12. The City is in
the second year of the budget policy of “no wage or benefit changes other than normal step increases for employees
not at the top of their pay grade” negotiated labor agreements with SEIU employees, Police Officers, Firefighters. The
budget proposes a policy to reflect the past policy and practice of linking Managers and Confidential Employees with
SEIU contracts.

LEVELS OF SERVICE

The goals of the FY 2011-12 budget are to maintain services and to achieve the City Council’s strategic goals: fiscal
stability and sustainability; effective and efficient service delivery; capital infrastructure investment and retaining
Sausalito’s unique character. To these ends, the budget reflects the continuation of the same high level-of-service for
FY 2011-12 as the previous year.

The City Council fully funded the book budget to $79,000 in this FY 2011-12 Budget thus restoring the book budget to
its FY 2003-04 level of City contribution. The City is extremely appreciative of the Friends of the Library for their
significant contribution of over $65,000 to the book budget in previous years. In addition, the City is also thankful that in
the proposed FY 2011-12 Budget, the Friends of the Library are providing funding for additional Children’s Librarian
services in the amount of $6,850.

Despite the loss of the State of California’s Community Oriented Policing Services (COPS) grant in the amount of
$100,000 due to the proposed State Budget fiscal balancing strategies, the City’s General Fund was able to continue
providing the same staffing and level of service as in previous years.

The Recreation Department is eliminating the Caledonia Street Fair from it schedule of planned Special Events. The
corresponding revenue sources were also defunded.

The budget sections include departmental updates and should be read in conjunction with the FY 2011-12Budget 1
Message.
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Budget Message —
(continued)

CAPITAL PROJECTS

The budget includes a fully-funded five-year Capital Improvement Program (CIP). The first year of the CIP becomes the
City’s capital budget and it appropriates $3,972,085 in new and continuation FY 2012 Capital Projects for streets, storm
drains, buildings and waterfront, parks, sidewalks, and stairs. The City has invested over $2 million in infrastructure
during the past and current fiscal year. This “Economic Stimulus® jump-started Sausalito’s local economy as
construction workers consumed local domestic product. The remaining appropriated funds from previous year’s
uncompleted capital projects, combined with this FY 2011-12 capital budget provides a total influx of cash for scheduled
projects in the amount of $12,895,836. This substantial investment in infrastructure will provide Sausalito residents and
businesses with significant levels of improved services, the enhanced capability to absorb increasing capacity, and
future reduced maintenance costs.

LOOKING FORWARD / FINAL THOUGHTS

The enthusiasm and involvement of citizens, City Council Members, and employees in City activities gives Sausalito
much to look forward to. The proposed budget includes an ambitious and worthy agenda driven by everyone’s desire to
excel in all areas.

The City of Sausalito is emerging from the midst of the most severe and significant economic/fiscal change environment
since the Great Depression. During the crisis, the City of Sausalito managed its fiduciary responsibility by being fiscally
responsible, delivering consistent high quality level of municipal services, maintaining a structurally balanced budget,
engaging in meaningful pension reform, building solid reserves and providing the funds for a local economic stimulus
program.

City management is focused on the City Council’s strategic plan goals, and is implementing the City Council’s medium-
term fiscal strategies to achieve those goals. On June 5, 2012, the citizens of the City of Sausalito will be presented
with the opportunity to consummate the Fire Consolidation into the Southern Marin Fire District. This is a pivotal event
for the City Council, city management and the City’s residents as the successful merger will create the fiscal resiliency
for future City budgets to continue providing the resources for high quality municipal services and capital investment.
11



Budget Message —
(continued)

| am optimistic that residents, businesses, the City Council, and staff will harness the energy that this allocation of
resources in the budget provides and will make Sausalito a better place to live and work.

ACKNOWLEDGMENT

A special ‘thank you’ goes to the entire City staff team involved in preparing the Proposed Budget for Fiscal Year 2011-
12. Special acknowledgement goes to the Executive Leadership Team. They have worked more closely as ever as a
team through an especially challenging task. Their countless hours of analysis and creative thought reflect the cost
savings and budget reduction strategies in this budget that continue the City’s levels-of-service at the same levels of
funding as in previous fiscal years.

The fiscal health of the city could not have been achieved if it weren’t for the foresight of the City Council. Thank you for
your strength in laying the foundations for a fiscally sustainable future in the 215t century.

Respectfully Submitted,

//l ,44»/%/{4

| Adam W. PolitZer /
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, City Manager
is e 2 .
Charles D. Francis
Director of Administrative Services / Treasurer
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Citywide Summary

CITY OF SAUSALITO
FY 2011-2012
Estimated Estimated
Revenues & Expenditures & Changeto Beginning Ending Fund
. Description Transfers In  Transfers Out Fund Balance Fund Balance Balance

General Fund 14612129
General Fund - Administration/Finance 1,228,374
General Fund - Information & Technology 557,275
General Fund - Community Development 1,083,845
General Fund - Non-Department 1,285,015
General Fund - Police 4 347 067
General Fund - Fire 3,268,312
General Fund - Dept of Public Works 1,434 206
General Fund - Recreation 663,735
General Fund - Library 743972 _

Total General Fund 14,612,129 14,611,802 327 8,694,013 8,694,340

Summary of The Cay of Sausalito FY 12 Adopted Budget




Citywide Summary

CITY OF SAUSALITO
FY 2011-2012 |
Estimated Estimated
Revenues & Expenditures & Change to Beginning Ending Fund

Description Transfers In  Transfers Out Fund Balance Fund Balance Balance
Special Revenue Funds
Tidelands Fund 719,365 739,607 (20,241) 1,759,839 1,739,598
Traffic Safety 46,000 67,735 (21,735) 136,946 115211
Gas Tax 132,000 192,250 (60,250) 481 470 421,220
Construction Impact Fees 150,000 615,327 (465,327) 1,043,204 577,877
Traffic Congestion Relief 72,000 77,000 (5,000} 39,406 34 406
County Measure A 61,108 74508 (13,400) 33,564 20,164
Storm Drainage 71,000 45 800 21,200 1,769 22 968
Stairs - - - 310 310
Prop 1B - - - 400,000 400,000
Fire Grant - - - - -
Recreation Grant 15.000 15,000 - - .

Total Special Revenue Funds 1,266,473 1,831,227 (564,753) 3,896,508 3,331,755
Debt Service Funds
Energy Loan 3.173 3,173 - - -
Tidelands Loan 72,155 72,1585 - - -
2006 General Obligation Bonds 512,343 512,343 - 4073 4073
Vehicle Code Fines Overpayment 22,738 22,735 - - -

Total Debt Service Funds 610,407 610,407 - 4,073 4,073

Summary of The City of Sausalito FY 12 Adopted Budget
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Citywide Summary

CITY OF SAUSALITO
FY 2011-2012 |
Estimated Estimated
Revenues & Expenditures & Change to Beginning Ending Fund
Description Transfers In  Transfers Out Fund Balance Fund Balance Balance
Library Capital Improvement 103,000 200,000 {97,000) 137,345 40,345
General Capital Projects 3,652,085 3,672,085 (320,000) 2,122,662 1,802 962
Total Capital Projects Funds 3,755,085 4,172,085 (417,000) 2,260,307 1,843,307
Ent se Funds
Sewer 2,350,163 2,681,082 (330,919) 330,736 (183)
Old City Hall 231,500 279,110 (47,610) 23,432 (24,179)
MLK Rental Property 947,500 1,745,562 (798,462) 965,764 157,302
Parking 1,558.100 1,614 757 (56,657 692,108 635.450
Total Enterprise Funds 5,087,263 6,320,912 (1,233,649 2,002,039 768,390
Internal Service Funds
Vehicle Replacement 247 504 186,965 60,539 2911456 2,971,995
Worker's Comp 293.476 288 478 5,000 856,000 860,000
Employee Benefits 69.963 - 69,963 937 913 1,007,876
Total Internal Service Funds 610,944 475,441 135,502 4,704,369 4,839,871
Citywide Totals w/ Transfers In-Out 25,942,301 28,021,874 (2,079,573) 21,561,309 19,481,737
Less Transfers Between Funds (4,182.723) (4,182,723)
Citywide Totals w/o Transfers In-Out 21,759,578 23,839,151 (2,079,574) 21,561,308 19,481,736

Summary of The City of Sausalito FY 12 Adopted Budget
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Citywide Summary

FY12 Revenues & TransfersIn

¥ Total General Fund * Total Special Revenue Funds ® Total Debt Service Funds
¥ Total Capital Projects Funds ™ Total Enterprise Funds ¥ Total Internal Service Funds

610,944, 2%

5,087,263, 20% 0 ”

3,755085,15%

14,612,129, 56%

610,407, 2% "




Citywide Summary

FY 12 Expenditures & Transfers Out

¥ Total General Fund ¥ Total Special Revenue Funds ® Total Debt Service Funds
* Total Capital Projects Funds ™ Total Enterprise Funds ¥ Total Internal Service Funds
475,441, 2%
6320912 23%__—& ‘

P “_ 14,611,802, 52%

4,172,085, 15% _

610,407, 2% _—

N 1,831,227, 6%



Citywide

evenue Summary

City of Sausalito
Revenue Summary
Budget FY 2010-2012
: Increase
Amended  Projected  (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
Fund Description 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Year Budget Change
Total General Fund Revenues and
100 Transfers In 12,229,371 12,749,340 14,737,259 13,948,950 13,995,370 14,281,808 mx;,us 230,321 1.6%
Other Funds
Special Revenue Funds
114 Tidelands Fund 651,335 706,927 731,576 639,735 559,867 687,248 719,365 32,117 4.7%
120 Traffic Safety 117,633 9,302 104,183 82,175 54957 46,000 46,@ . 0.0%
121 Gas Tax 156,111 163,176 174,515 126,138 133,041 132,000 132,000 . 0.0%
122 Construction Impact Fees 238,017 195,813 309,484 205,215 124,926 175,000 150,000 {25,000) -14.3%
123 Traffic Congestion Relief 33,508 57,709 1,537 64,063 68,527 72,000 72,000 . 0.0%
124 County Measure A - - 67,832 1,005 210,503 154,500 61,108 {93,392)  -60.4%
125 Storm Drainage 150,135 72,152 73,687 71,526 83,281 71,000 71,000 = 0.0%
126 Stairs 3,247 6,683 5600 2,147 447 - e - 0.0%
127 Prop 1B - - - 408,000 1,250 - - - 0.0%
126 Recreation Grant 16,000 231%0 71,000 - - 25,000 a.f..ooo {10,000) -40.0%
Debt Service funds ' - 0%
301 Energy Loan - - 3,173 3173 3173 3173 3173 - 0.0%
302 Tidelands Loan . - 72,155 72,155 72,155 72,155 72,155 . 0.0%
303 2006 General Obligation 8onds : 241,083 441,747 454,150 496,868 484,718 512,243 27,625 5. 7%
304 Vehicle Code Fines Qverpayment - - 54,565 54,565 54,565 54,565 22,735 {31,830) -58.3%
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Citywide R

evenue Summary

Clity of Sausalito
Revenue Summary
Budget FY 2010-2012
: Increase
Amended  Projected  (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
Fund Description 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Year Budget Change
Capitol Projects Funds 0.0%
115 Library Capital Improvement 16,311 14,789 11,486 5851 3342 3,000 103,000 100,000 3333.3%
140 General Capital Projects 290,207 651,292 1,149,008 312,927 611,279 (49,812) 3.65_2.“5 3,701,897 -7431.8%
Enterprise Funds
110 Sewer 789,274 861,464 1,117,068 984,936 1,372,011 2,217,163 2,350,163 133,000 6.0%
113 Oid City Hall 338,323 317,067 323,514 288,952 219,175 231,500 231,50 - 0.0%
210 MLK Rental Property 970,410 1,017,180 1,068,650 1,167,607 1,048,504 1,047,500 S‘?,ﬂﬁ (100,000) -9.5%
220 Parking 1,333,235 1,324,045 1,431,073 1,579,499 1,885,854 1,485,876 1,558,100 72,224 4.9%
Internal Service Funds
240 Vehicle Replacement 344,831 764,752 388,884 328,450 347,016 231,420 247,504 16,084 6.9%
250 Worker's Comp 54,914 675,470 534,747 349,591 341,115 325,014 233.’76,.» {31,537) -9.7%
260 Employes Benefits 57,580 217,979 232,017 70,499 63,242 67,913 69,963 2,050 3.0%
Total Other Funds 5,561,072 7410,829 8,367,501 7,274 A59 7,755,108 7,536,935 u&wz 3 3,793,237 50.3%
Total All Funds 17,790,442 20,160,169 23,104,760 21,223,409 21,750,478 21,918,742 25,8 4,023,558 18.4%
Less Transfers Between Funds 2,510,232 2.225310 4,073,620 2,206,042 3,119,042 65,326,587 4,182,723 (2,143,864) -33.9%
Net Revenues All Funds 15,280,211 17,924,859 19,031,130 19,017,367 18,631,436 15,592,156 21,759,578 6,167,422 39,6%




Citywide Expenditure Summary

City of Sausalito
Expenditure Summary
Budget FY 2010-2012 Increase
(Decrease)
Amended Projected  Over Prior
Actual Actual Actual Actual Actual Budget Budget 2010-11 %
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 Budget Change
Total General Fund 11,004,266 12,008,224 14,048,582 12,875,256 13,517,774 14,389,246 14,611,802 222,556 1.5%
Fund Other Fund

114 Tidelands Fund 300,210 358,012 367,248 474,546 428,858 1,558,664 739,607 (819,058) -52.5%
120 Traffic Safety 280,691 67,302 88,481 100,505 110,722 304,565 ' 67,735 (236,830) -77.8%
121 Gas Tax 67,417 60,260 41,856 91,423 26,683 224,231 192,250 {31,981) -14.3%
122 Construction Impact Fees 37,218 100,673 220,356 - - 147,400 615,327 467,927 3175%
123 Traffic Congestion Relief 1,026 32,482 110,150 - 143,115 142,000 77.“ (65,000} -45.8%
124 County Measure A - - 799 - 103,153 295,821 74,508 (221,313} -74.8%
125 Starm Drainage 138,154 18,363 43,719 19,367 129,337 181,269 49,800 (131,469} -72.5%
126 Stairs - - - - - 145,000 - (145,000} -100.0%
127 Prop 18 - - - - - 6,000 - (6,000} -100.0%

135 Fire Grant 24,832 - - -
136 Recreation Grant 35,150 4,000 71,000 - - 25,000 15,000 (10,000) -40.0%

Debt Service Fund 7 -
301 Energy Loan . ’ 3173 3,173 3,173 3,173 3173 - 0.0%
302 Tideland Loan - - 72,155 72,155 72,155 72,155 72,155 - 0.0%
303 2006 General Obligation Bonds - 55,328 362,145 426,352 456,395 480,645 512,343 31,698 6.6%
304 Vehicle Code Fines Overpayment - - 54,565 54,565 54,565 54,565 22,735 (31,830) -58.3%
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Citywide Expenditure Summary

City of Sausalito
Expenditure Summary
Budget FY 2010-2012 Increase
(Decrease)
Amended Projected  Over Prior
Actual Actual Actual Actual Actual Budget Budget 2010-11 %
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201312 Budget Change
CLapital Projects Funds
115 Library Capital Improvement 81,988 4,160 17,320 - 2,812 200,000 200,000 0.0%
140 General Capital Projects 160,998 105,392 333,426 176,002 474,198 {552,579) 3,972,085 4,524 664 -818.8%
Enterprise Funds "
110 Sewer 1,044,718 643,562 502,309 1,557,463 1,631,950 2,854,725 2,681,082 (173,643) 6.1%
113 Old City Hall 295,628 324,110 325,051 326,346 325,209 279,110 279,110 - 0.0%
210 MLK Rental Property 862,082 785,630 1,312,339 1,268,719 1,413,885 1,449,055 1,7‘5,9&_ 296,907 20.5%
220 Parking 1,145,758 1,010,217 1,137,137 1,252,772 1,553,259 1,905,150 1,614,757 (290,393} -15.2%
Internal Service Funds =
240 Vehicle Replacement - 497,712 73,276 102,142 399,466 119,965 155,95 67,000 55.8%
250 Workers' Compensation 117,656 333,246 28,573 189,984 277,746 320,014 288,476 (31,537) -9.9%
260 Employee Benefits - - - - - - = - 0.0%
Total Other Funds 4,593,526 4,400,448 5,165,077 6,115,515 7,606,679 10,015,929 13,410,072 3,394,143 33.9%
Total All Funds 15,597,792 16,408,672 19,213,659 18,990,771 21,124,454 24,405,175 28,021,874 3,616,699 14.8%
Less Transfers Between Funds 1,777,710 2,225,310 4,073,630 2,206,042 3,119,042 6,326,587 4,182,723 (2,143,864) -33.9%
Net Expenditures All Funds 13,820,082 14,183,362 15,140,029 16,784,729 18,005,412 18,078,588 23,839,151 5,760,563 31.9%
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General Fund
Admin

IT

Non-Dept
Planning
Building
Engineering
Police

Fire

DPW- Maint
Recreation
Library

Tideland
Traffic Safety
Gas Tax

Storm Drainage
Stairs
Prop 1B

FY 12 Interfund Transfers

City of Sausalito
Interfund Transfers
FY 2010-2012

Total General Fund

Special Revenue Funds

Construction Impact
Traffic Congestion
County Measure A

Recreation Grant

Total Special Revenue Funds

FY 2012
Total In Total Out
2,152,631 Debt Service Funds
7,089 Energy Loan
1,948 Tideland Loan
355,000 Vehicle Code Fines Over
4,486 GO Bonds
6,145 Total Debt Service Funds
2,095
239,116 Capital Projects Funds
233,949 Library Capital
75215 Public Safety Fund
8,914 Gen Capital
5,149 Total Capital Projects Funds
2,152,631 939,116 |
Enterprise Funds
Sewer
366,655 Old City Hall
22,735 MLK
109,250 Parking
615,327 Total Enterprise Funds
77,000
74508 Internal Service Funds
30,000 Vehicle Replacement
- Workers' Comp
- Employee Benefits Leave
15,000 Total Internal Service Funds
- 1,310,475

Total Citywide

Total In Total Out
3,173
72,155
22,735
2,473
98,064 2,473
1,346,085
1,346,085 -
5,000 162,283
100,000
483,375
1,185,000
5,000 1,930,658
227,504
288,476
64,963
580,944 -
4,182,723 4,182,723
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What does this mean to
me?

 Whatis the General Fund?

* |sthe budget balanced?

* Are there adequate reserves?
* How much will this cost me?
* Where does the money go?

* What services will | get?

— How many police officers are
there? -

— Will a fire truck come if my
house is on fire?

— What Recreation programs
are there for me?

— When is the Library open?

— Is the community being
planned for the future?

— Will my streets get paved?

— Whois responsible /
accountable?

What does the future look like?
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

GENERAL FUND
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General Fund

e The City Council spends most of their budget time
The General Fu nd discussing the General Fund because it is the most

important fund used in operating the City’s business.

Where the Money e The money for the General Fund comes primarily
from taxes and fees not restricted for other purposes
Comes From

Where the M O)R[SAVAN « The fund provides for the City’s core services: police,
G library, recreation, fire, streets and landscaping,
Oe€sS community development, and city hall.

e Although the purpose of raising taxes is to provide
Rese rves services, certain reserves are considered prudent as
contingencies if there are revenue disruptions.

e The fund is required by state law to have an approved

Req uirements budget before any money is spent.

e One year perspective.

Time Frame

29




Strategic
Planning
Retreat

FY 2011-12
Budget Policy
Review with
Finance
Committee

Mid-Year
Budget Review
with City
Council

The Planning Process

Management
Priority Reviews
Calendar
Setting

FY
2011-12
Budget

Finance
Committee
Reviews

City Council
Review

Economic
Monitoring

Community
Monitoring



General Fund
“Back-to-the Basics”
Budgeting

— Stabilize and Sustain Financial Condition

Strategic Plan Goals

— Deliver Efficient and Effective Services
Current Financial Condition:

— The City’s Near-Term Financing is in good condition. i.e., we can pay our bills.

— The City’s Financial Position as of June 30, 2010 and 2009 reflected an overall increase in
Net Assets and Fund Balance. i.e., our ability to pay our bills improved.

— The City’s Long-Term Economic Condition will be challenging. i.e., our ability to continue to
improve our financial condition in the next decade will be a challenge.

Budget Balancing Strategies:

00‘“5 GET THERE>
— Short Term

»

* Maintain existing services and service levels
* No wage increases / no benefit reductions

* Without corresponding reduction/offsetting revenu
- No new programs
- No expansion of existing programs
—  No new full time staffing

* Implement Fire Consolidation Strategy
— Medium Term

* Liquidate frozen MLK Reserves

* Pay down CalPERS Side Funds

31



General Fund

Clity of Sausalito
General Fund
Revenue vs. Expenditures Summary with Changes in Fund Balances

Summary

FY 2010-2012 Increase
Amended - (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 Year Budget Change
General Fund Revenues and Transfers-In
Total Taxes 8,035,324 8,457,368 9,197,865 9,013,114 8,973,380 9,001,850 14,255 0.2%
Total Franchise Fees 621,278 652,865 683,080 766,128 644,040 725,000 5,000 0.7%
Total Business License 532,634 531,907 537,514 483,135 461,574 485,000 5,000 1.0%
Total State of Caldornia Funding 196,841 114,100 274,806 65,461 68,038 147,500 ] (70,000}  -47.5%
Total Misc Revenues 754,382 794,929 1,573,232 1,189,958 1,143,400 1,291,700 1,252,5 :‘ ; (39,107) -3.0%
Planning & Budding Revenue 583,417 696,066 848,920 634,707 650,299 590,100 &S,m 5,100 0.9%
Recreation Revenue 325,765 293,730 254,467 214,571 372,764 340,500 298,100 (42,400}  -12.5%
Total General Fund Revenues 11,059,641 11,586,965 13,369,884 12,467,075 12,313,495 12,581,650 ,459, (122,152) -1.0%
Parking Transfer In 800,000 700,000 900,000 1,000,000 1,000,000 1,185,000 Lns,uop - 0.0%
Sewer Transfer In 79,000 79,000 79,000 79,000 79,000 162,283 m . 0.0%
Tidelands Transfer In 144,854 200,000 205,000 219,500 219,500 219,500 2 0.0%
Old City Hall Transfer In 112,500 150,000 150,000 150,000 150,600 100,000 - 0.0%
MLK Loan Pmits to City . . . - 200,000 100,000 350,000 350.0%
GO Bonds Transfer In - - - - - . 2,473 0.0%
MLK Transfer in (Admin) 33,375 33,375 33,375 33,375 33,375 33,375 | 1 5 - 0.0%
Total Transfer In 1,169,729 1,162,375 1367375 1481875 1,681,875 1,800,158 2,152,631 352,473 19.6%
Total General Fund Revenues and Transfers In 12,229,371 12,749,330 14,737,259 13,948,950 13,995,370 14,381,808 14,612,129 230,321 1.6%

Is the budget
balanced?

General Fund Summary

32



General Fund

Summary

FY 2010-2012 Increase
Amended - (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Year Budget Change
General Fund Expenditures and Transfers-Out
101 Administration/Finance 956,156 1,155,099 973,190 1,110,764 1,080,412 1,179,887 1,223,374 48,487 4.1%
130 Information Technology 221,872 222,991 138978 326,436 436,814 520,090 557,275 37,185 7.1%
180 CDD - Planning 449,130 458,058 661,585 496,782 582,698 614,562 ¥ m 42,417 6.9%
400 CDD - Bullding Inspection 280,773 311,796 289,446 372,018 380,003 408,234 126,85 18,631 46%
190 Non-Department 589,698 656,939 870,479 774,942 804,216 866,369 930,01 63,647 73%
200 Police 3,242,825 3,409,157 3,523,154 3,827,661 3,932,823 4,167,417 | 4,347,067 179,650 4.3%
200 Fire 2,468,497 2,669,023 2,966,941 3,057,221 3,121,129 3246673 : " 2 21,640 0.7%
410 DPW - Engineering 124,906 172,466 114,560 195,822 209,629 225,261 154,482 (70,779)  -31.4%
500 Public Works - Maintenance 1,291,534 1,202,943 1,277,386 1272332 1,277,743 1286188 1278724 (6.463)  -0.5%
600 Recreation 590,286 479,507 495,471 563921 628,011 689,167 663,735 (25,431) -3.7%
690 Library 558,270 585,244 613,392 627,356 704,287 712,133 743,972 31,839 4.5%
Total GF Expenditures 10,773,947 11,323,224 12,124,582 12,625,256 13,157,774 13,915,979 M_ 340,823 2.4%
Advance to San Carlos UAD 101319 - - - - - o 0 0.0%
Transfer to Sewer Fund - - - - 10,000 (18,000) 5,000 23,000 -127.8%
Transfer to General Capital Projects Fd 50,000 535,000 800,000 250,000 250,000 491,267 250,000 (141,267) -28.8%
Transfer to EE Benefets Fund - 150,000 150,000 - - - - 0 0.0%
Transfer to General Liability Fund - - 170,000 - - - o 0 0.0%
Transfer to Disaster Assistance Fund - - 804,000 - 100,000 - 0 [} 0.0%
Transfer to Storm Drainage Fund for CIP 79,000 - - - - ~ o 0 0.0%
Total General Fund Transfers Out 230,319 685,000 1,924,000 250,000 360,000 473,267 355,000 (118,267) -25.0%
Total GF Expenditures & Transfers Out 11,004,266 12,008,224 14,048,582 12,875,256 13,517,774 14,389,246 14,611,802 222,556 1.5%
Changes in General Fund Fund Balances
Net Change In Fund Balance 1,304,105 891,116 688,676 1,073,684 477,596 (7.438) Sﬂ 7,765 -104.4%
Adjustments 111,633 184,488 71,735 (3) (522) . i A 0.0%
8eg Fund Balance 3,991,927 5,357,665 6,283,262 7,150,686 8,224,377 8,701,451 8,694,012 (7,438} 0,1%
Ending Fund Balance 5,407,665 6,133,269 7,150,686 8,224,377 8,701,451 8,694,013 4&5‘6 327 0.0%
Reserved 5,488,760 5,745,083 5,733,861 5,730,766 6,383,498 6,215,455 5,075,869
Unreserved/Designated - 555,000 717,618 717,618 717,618 717,618 717,618
Undesignated (131,095) 83,186 699,207 1,775,993 1,600,335 1,760,940 1,900,853
Ending Fund Balance 5,357,665 6,383,269 7,150,686 8,224,377 8,701,451 8,694,013 8,694,340
General Fund Summary
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General Fund Summary

City of Sausalito
General Fund Reserves

Reserved for
Investment in Liquid Total Reserves
MLK, Prepaids Total General Disaster Reserves as % as % of
andlosns  Stabilization Emergency Fund-Fund  Assistance Total of Annual Annual
Receivable Reserve Reserve Balance Fund Reserves Expenditures Expenditures
Beginning Balance 07/01/2010 6,383,498 1,600,335 717,618 8,701,451 962,616 9,664,067 23.6% 69.5%
FY 2011 Revenues 14,381,808 14,381,808 10,000
Less FY 2011 Expenditures -368,438 -14,020,808 -14,389,246
MLK Interest Accrual 300,395 -300,395 0
MLK Principal Repayment -100,000 100,000 0
Ending Balance 06/30/2011 6,215,455 1,760,940 717,618 8,694,013 972,616 9,666,629 24.0% 67.2%
FY 2012 Revenues 14,612,129 14,612,129 10,000
Less FY 2012 Expenditures 14,611,802 -14,611,802
MLK Interest Accrual 310,414 310,414 0
MLK Principal Repayment -450,000 450,000 0
Ending Balance 06/30/2012 6,075,869 1,900,853 717,618 8,694,340 982,616 9,676,956 24.6% 66.2%

Are there any

b 4 reserves?

Summary of The City of Sausalito FY 12 Adopted Budget




General Fund Summary
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How are FY 2012
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Revenues/Transfers-ln Trends
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Expenditures/Transfers-Out Trends

General Fund Expenditure History
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General Fund Summary
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget
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General Fund Revenues/Transfers-In

City of Sausalito
General Fund
Revenue Budget FY 2010-2012
Increase
Amended Projected  (Decrease)
Actual Actual Actual Actual FY 2010 Budget Budgst  Over Prior %
Account Deseription 200506 200607 2007-08 2008-09 Actual 201011 2011-12  YearBudget Change

Secured Property Tax 4,323,693 4,625,811 4,904,245 5,119,496 5,188,355 5,189,850 5,200,000 10,150 0.2%

Excess ERAF 708,389 536,237 566,558 630,763 717,498 655,500 650,000 (5.500) 05%

AB 418 ERAF Settle for Saeclal Edu 301,280 - 0.0%

ERAFII Shift {203.187) - 0,0%
100-000-3100-010  Total Secared Progerty Tax 4,528,594 5,162,048 3,772083 5,750,259 5,905,853 5,845,350 © 5,850,000 4650 01%
100-000-3100-020  Unsecured Property Tax 122714 104,560 114,332 114,413 122 810 125,000 125,000 00%
100-000-3100-030  Property Transfer Tax 142,566 121,642 109,453 49,670 62,322 60,000 60,000 00%
100-000-3100-040  Property Tax 1 Uey of VLF 479,266 482,038 514,838 544,504 562,575 551,000 550,000 (1,000 0.2%
100-000-3120-010  Sales & Use Tax General 1,103,532 1,147,377 1,196,784 1,226,052 1,122,474 1,140,500 © L07L105 (69,395) 6.1%
100.000-3120.020  Sales & Use Tax Compensation Fund 129512 164,418 429822 417,744 67,267 120,000 400,000 80,000 250%
100-000-3140.010  Prop 172 Sales Tax for Palice 82,688 87,004 54,527 49,956 45974 60,000 60,000 0.0%
100-000-3160-000  Trarwient Occupsncy Tax (Hotels) Q46,151 988,251 1,005,985 860,117 784,104 900,000 M 00%

Total Taxes 8,035324 2,457,368 9,197,865 9,013,114 8,973,380 9,001,250 9,016,105 14,255 0.2%
100-000-3180-010  Electsic Utility 37,047 42,428 42954 42,600 44,340 45,000 47,000 2,000 4a%
100-000 3180020 Gas Utility 37,563 18,192 B8N 40,937 30,994 30,000 33,000 3000 100%
100-000-3180 030 Garbage an5m 441,685 Q56,964 545,416 426,064 340,000 475,000 125.000) 50%
100-000-3180-040  Cadle TV 125,087 170,560 146,291 137,176 142,637 150,000 175,000 25,000 16.7%

Total Franchise Fees 621278 £92,865 683,080 766,128 643,040 725,000 730,000 5,000 0.7%
100-000-3210-001  Bus Utease Audt 131,622) {33,244) (35,063 136,154) 122,853) 135,000) (25,000} 10000 -286%
100-000-3210-010  Cantractors Bus Lic 28513 27,307 28,136 26,279 24,812 30,000 30,000 00%
100-000-3210 020  Gross Receipts BL 452,976 416,084 469,691 421,869 183,567 425,000 385,000 (40.,000) 9.4%
100-000-3210-030  Home Business an,n60 18,885 16,744 18,908 14,801 15,000 15,000 00%
100-000-3210-031  Agartments 14,015 78,009 32,231 2252 30,705 25,000 40,000 15000 G00%
100-000-3210-032  Temg Saecial Events 18,735 18,570 18935 20,040 18,700 20,000 20,000 0.0%
100-000-3210-033  Misc Flat Rate 5958 6,296 4,361 4,068 10,086 5,000 25000 20000  A000%
100-000-3210-034  Bus ness License Unapalied Pay 2,481 6,274 757 - 0.0%

Total Business License 532634 $31,907 537,514 483,135 461,574 485,000 430,000 5,000 1.0%

Oen Fd Roveeun



General Fund Revenues/Transfers-In

City of Sausalito
General Fund
Revenue Budget FY 2010-2012
Increase
Amended Projected  (Decrease)
Actual Actual Actual Actual FY 2010 Budget Budgel  Over Prior %
Account Description 2005-06 2006-07 2007-08 2008-09 Actual 2010-11 201112 YearBudget Change

100-000-3300.010  Homeowner's Exermation 36,210 37,423 37,521 37,323 37,458 37,500 137,500 00%
100-000-3300-020  Moter Vehide 29,508 42,012 13,049 25,518 22138 30,000 30,000 0.0%
100-000-3300-030  State Mandates 5B 90 109,123 32,665 , 10,000

Total State of Califomia Furding 196,341 114,100 274,806 65,451 63,038 147,500 77,500 (70,000)  47.5%
100-000-3300-040  SMEMPS - Amaulance 104,177 92,150 117,388 148,645 110,702 150,000 110,000, (40,000)  -267%
100-000-3300-045  GGNRA Revenues 87,000 100,000 13000 149%
100-000-3300-055  Absndoned Vehicle Azate Reimb, 7.428 3,888 10,152 5.484 5,339 6,000 6,000 00%
100.000-3300.080  Booking Fee Reimbursement 12,623 e 0.0%
100-000-3470-100  Ademin Foes 30,38% 25633 30446 28,728 26,452 25,000 25,000 0.0%
100-000-3070-200  Palice 40,000 15,757 16,335 21,401 17,606 15,000 15,000 00%
100-000-3370.201  Film Permits 500 500 1475 1,850 6,375 1,500 1,500 0.0%
100-000.3470.202  Palice - Alarms 5,730 8,465 8225 18,825 10,961 6,000 6,000 0.0%
100-000-3470-300  Flre 1,031 6,360 2,349 1,491 616 1,200 1,200 00%
100-000 3470.500  Public Waork 7,997 2,847 4,200 3,285 3,076 2,500 2500 0.0%
100-000-3470 690 Lorary Foes 20,246 19,333 19,407 17,338 16,818 19,000 15,000 0.0%
100-000-3500-010  Municipal Code Fines 313,260 368,352 330,643 428,958 324,937 450,000 450,543 543 0.1%
100-000-3500.020  Code Enforcement Mun) Cade Fine 22,448 2am 3,104 5,000 R (5000)  100.0%
100000 3600 010  Interest on Investments 7.644 23475 463,155 312,199 296 587 325,000 m 25000 1.9%
100-000-3620-010  Land, Antennas, elc 115,336 128,338 130,636 130,599 146,485 150,000 130,000 00%
100-000-3620-020  Bidg Lease 2153 - 00%
100-000-3620 050 Pay Phone Profits 991 722 0.0%
100-000-3640-000  Cootribution - Private 25000 100 - 00%
100-000-3640-020  Cantribution - Lirary Friends 50,000 50,000 10,000 65,000 86,651 16,000 - (16,000) -100.0%
100-000-3640-020  Cantritution - Uibrary Foundation 69,725 6450 6850 0.0%
100-000-3900-010  Misc Reverwie 36,945 6329 217,148 (1,972) 8,025 22,000 2000  (20000) -509%
100-000-3900-011  Art Festival Parking 6934 2,190 7,449 6,929 3539 9,500 7,000 (25000  -263%
100-000-3820-010  Proceeds of Sale of Fix Assets 501 120 175,414 1,100 1,000 i (1.000]  -1000%

Total Misc Revenues 754,383 794929 1573232 1,189,959 1,143,400 1,291,700 252,593 (39,107} 30%

Oent Fd Rovatun
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General Fund Revenues/Transfers-In

Clity of Sausalito
General Fund
Revenue Budget FY 2010-2012
Increase
Amended Projected  (Decrease)
Actual Actual Actual Actual FY 2010 Budget Budget Over Prior %
Account Description 2005-06 2006-07 2007-08 2008-09 Actual 2010-11 2011-12  YearBudget Change
Detail Attached PManning & Building Revenue 583417 696,066 843,920 634,707 650,299 580,100 m 5.100 09%
Detall Attached Recreation Revenus 335,765 299,730 254467 314,571 372,764 340,300 as,m (42.400]  -125%
Total Operating Revenues 11,059 641 11,586,965 13,369 884 12,467,075 12,313,495 12,581 650 12,459,498 {122,152) -1.0%
Total Expenditures (see expend summary} 10,773,947  11,323224 12,124,582 12,625,256 13,157,774 13,915979 14256802 340,323 2.4%
Exvess (Deficency] of Reveraes
owr Bxpenditures 285694 263,741 1,245,3m (158,181) (844,279) (1,334,329)  (L797.304)  {462975) 347%
Other Financirg Sources (Uses) : 00%
1000003910011 Parking Transfer In 00,000 700,000 300,000 1,000,000 1,000,000 1,385,000 mm 00%
100-000-3910.014  Sewer Transfor 79,000 79,000 79,000 79,000 74,000 162,283 162,283 00%
100-000-3910-012  Tidelands Transter In 144,854 200,000 205,000 219,500 219,500 219,500 219,500 00%
100000 3310013 Ol City Hall Transfer In 112,500 150,000 150,000 150,000 150,000 100,000 100,000 00%
100-000-3910 021 MLK Loan Prmts to City 200,000 100,000 450,000 350000 3500%
100-000-3910-033 GO Bonds Transfer 1 WJ 2473 0%
100-000-3910021 MUK Transfer in {Admin) 33,375 33,375 13375 33375 33,475 33,375 - 0.0%
Total Transfer In 1,169,729 1,162,375 1,367,375 1,481,875 1,681,875 1,200,158 15 352,473 19.6%
Transfer (Qut) (see expenditune summary) {151,319 (535,000) 11,924 000| (250,000) {360,000) (473,267) { M i [ 118267 -250%
Total Other Financing Sources {Uses) 1,018411 627375 (556,625} 1,231,875 1,321,875 1,326,891 _!.m 470,740 35.5%
Net Change = Fund Balance 1,304,105 891,116 663,676 1,073,694 477,596 (7,438) 327 7765 -1044%
Adjustrents 111,633 184,488 71,735 3) 522)
Beg Fund Balance 3,991,927 5,457 665 6,363,269 7,150,686 8,224377 8,701,451 (7.438) 0.1%
Encing Fund Balance 5,407 665 6,433,269 7,150,686 8,224,377 8,701,451 8,694,013 _m 327 D.0%
Reserved 5,488 760 5,745,083 5,733,861 5,730,766 6,383,498 6,215A455 6,075,863
Unreserved /Designated 555,000 717618 717,618 717,618 717,618 717,618
Undesignated {131,095) 83,186 699,207 1,775,993 1,600,335 1,760,940 1,900,853
Ending fund Balance 5,357 665 6,383,269 7,150,686 8,224,377 8,701,451 8,694 013 8,694 340

Oen Fd Roveeun
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General Fund Revenues/Transfers-In

City of Sausalito
Planning and Building Revenue
Budget FY 2010-2012
Increase
Amended Projected  (Decreasa)
Actual Actual Actual Actual Actual Budget ‘Budget  Ower Prior %
Account Description 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 201112 Yoar Budget Change
100-C00-2220-010  Building 165,729 194,568 247,831 150,992 111,316 138,000 =~ 148,000 10,000 7.2%
100-000-3220-020  Electrical 20,435 15,886 23,534 18,207 14,798 15,000 u,ooo 1,000 6.7%
100-000-3220-030  Mechanical 10,941 9,814 10,252 9,408 6,939 12,000 12,500 500 4.2%
100-000-2220-040  Plumbing 21,929 22,827 28,789 17.062 18,197 16,800 18,000 1,200 7.1%
100-000-3220-051  Building - Plan Check 170,987 233,228 213,826 164,521 150,982 135,500 © 122,000  (13,500) -10.0%
100-000-3220-052  Building Record Fees 18,252 14,082 11,099 8,964 11,561 10,600 11,000 400 3.8%
100-000-2220-053  Energy Check Fee 13,801 5,803 14,080 3,644 5,082 6,100 | 6,500 400 6.6%
100-000-3230-054  Undergriound Variances 726 : = : 0.0%
100-000-2230-060  Encroachment - Engr 19,879 23,502 3,807 14,606 19,248 15,800 15,800 s 0.0%
100-000-2230-063  Grading Permit 1,757 277 588 1,212 - = - 0.0%
Building Revenue 443,710 523,987 553,217 388,788 343,543 349,800 349,800 . 0.0%
100-000-3240-010  Plan & Ordinance Amendm =1} 953 - . 0.0% 0.0%
100-000-3240-012  Encroachment {Planning) 1,160 34,642 84,281 52,27 50,649 34,600 36,000 1,400 4.0%
100-000-2240-079  Occupancy Permits 18,370 13,770 11,485 8,161 8,724 8,900 8,000 {200) -10.1%
100-000-3240-080  Design Revelw Fees 32378 86,181 78,201 86,675 84,632 68,300 ?SM 6,700 9.8%
100-C00-2240-081  Appeal Fees 5814 8,872 9,321 9,550 (1,661) 3,500 m {500) -14.2%
100-000-3240-082  Condltional Use Permit 7,700 10,255 19,698 21,087 a2,442 28,400 zs,ooo (3,400) -12.0%
100-000-3240-08¢ Lot Line Realignment 352 3,402 2,823 2,823 9,224 12,000 6,000 (6,000) -50.0%
100-000-3240-085  Variance Fees 8,069 3,744 12,923 16,660 18,945 21,000 12,000 (9,000) -42.9%
100-000-2240-086  Zoning Permit Fees 5,076 11,568 15,058 13,888 23,576 16,000 23,&0 5,000 56.3%
100-000-3240-088  Environmental Review - 1,200 9,200 10,915 32,281 11,800 9,000 (2,800) -23.7%
100-000-3240-089  Noticing 6,950 1,775 3,180 7,880 8,200 8,200 . 0.0%
100-000-3240-090  Non-Conforming Permit Fe 4,821 166 1,552 - 2,405 3,200 9,000 5,800 181.3%
100-C00-3240-091  Subdivision 5207 7,562 11,963 4,255 4,787 6,400 G,M 0.0%
100-000-2240-092  Study Session 1,632 195 1,635 {1,639) 800 800 - &00 - 0.0%
100-000-2470-400  Misc COD Fees 12213 13,194 37,460 18,093 21,951 17,200 22,000 4,800 27.9%
100-180-4300-010  Bad Debt Expense 29,867 (25,402) - 0.0%
Planning Revenue 139,707 172,078 295,702 245,919 306,756 240,300 245400 5,100 2.1%
Total Planning & Building 583,417 696,066 848,920 634,707 650,299 590,100 595,200 5,100 0.9%

COO Revenue



General Fund Revenues/Transfers-In

Gity of Sausalito

Recreation Revenues

Budget FY 2010-2012

N Increase
Amended Projected (Decrease)
Actual Actual Actual Actual  FY 2010  Budget  Budget OverPrior %
Account Description 2005-06  2006-07 200708  2008-09 Actual 2010-11  2011-12 fear Budge Change

100-000-3471-631  Dunphy Park 2,602 2,144 3,659 5,243 3,27 1,000 3,000 2,000 200.0%
100-000-3471-632  Sweeny Park - 110 198 998 287 - 500 500 0.0%
100-000-3471-633  Cloud View Park 518 283 257 224 592 - 200 200 0.0%
100-000-3471-634  South View Park 382 {100} - 27 - - 0.0%
100-000-3471-636 MLK 30,431 33,379 27,025 28,289 39,601 24,000 m {2,000) -8.3%
100-000-3471-637  Marinship Park 998 2879 290 8171 6,309 6,500 G,SW . 0.0%
100-000-3471-639  Memorial Bench program . . 5,000 9,500 10,979 12,500 17500 . 0.0%
100-000-3471-640  Brochure Adversting Sales 16,400 10,700 10,000 10,000 - 0.0%
100-000-3471-642  Banner/Event Application Fees 2,481 1,444 2,400 2,400 . 0.0%
100-000-3472-600  Recreation Fees 203 105 20 . ) - 0.0%
100-000-3472-601  Youth Class Fees 19,976 23,580 24,364 23,276 22,701 19,000 so,ooo 11,000 57.9%
100-000-3472-602  Adult Class Fees 44,725 50,366 23,737 36,012 53,764 41,000 43,500 2,500 6.1%
100-000-3472-603  Senior Program Fees 2,657 3698 1,046 5,235 4,285 5,000 5,000 - 0.0%
100-000-3472-604  Teen Programs - - - - - 0.0%
100-000-3472-605  Youth Programs 221 96 - - - 0.0%
100-000-3472-606  DayCamps 2,030 (356) - - 0.0%
100-000-3472-612  AdultClubs 2,828 2,512 2,107 2,891 2,500 2,500 (2,500) -100.0%
100-000-3472-615  Special Event Garage Sales 570 - (9) - 1,773 2,000 2,500 500 25.0%
100-000-3472-616  Special Events - Other 11,675 5625 11,222 3,382 3,240 2,500 1,100 (1,400) -56.0%
100-000-3472-617  Arias in the Afternoon 17,966 18,058 2,365 16,636 6,736 6,500 (6,500) -100.0%

Rec Revenue




General Fund Revenues/Transfers-In

Gity of Sausalito
Recreation Revenues
Budget FY 2010-2012
: Increase
Amended Projected (Decrease)
Actual Actual Actual Actual  FY 2010  Budget  Budget OverPrior %
Account Description 2005-06 2006-07 2007-08 2008-09 Actual 2010-11  2011-12 fear Budge Change

100-000-3472-618  Caledonia Street Fair 49,338 19,589 19,830 17,738 38,861 39,500 - {39,500) -100.0%
100-000-3472-612  Chili Cook-off 10,262 5822 £,492 7,702 6,042 7,800 6,500 (1,300) -16.7%
100-000-3472-620  Easter Donations 136 - 20 422 329 400 lm - 0.0%
100-000-3472-621 Fourth of July Fireworks 13,559 16,734 3,074 19,641 24,700 25,000 m 1,500 6.0%
100-000-3472-622 Fourth of July Picnic 16,515 12,884 4917 3,875 4,917 4,500 'Q;IW_ {400) -8.9%
100-000-3472-623  Halloween Donations 1,900 - 650 - 650 200 g 800 - 0.0%
100-000-3472-624  Jazz by the Bay 34,405 32,035 48,465 33,749 42,712 34,000 34,000 . 0.0%
100-000-3472-625  Facility Rentals 15 608 - 20 - - 0.0%
100-000-3472-626  Exercise Room 2,511 1,524 2,795 1,273 1,876 1,600 1,600 . 0.0%
100-000-3472-627  Game Room 1,948 114 71 150 9,848 12,500 i 500 {12,000) -S6.0%
100-000-3472-628  Senior Center 14,352 11,991 11,494 13,880 14,423 13,000 13,000 - 0.0%
100-000-3472-630  Gymnasium 47,639 48,451 47,250 53,081 55,873 52,000 52,000 - 0.0%
100-000-3472-631  Childrens Concerts - 600 - 1,500 1,510 1,500 1,500 - 0.0%
100-000-3472-632 Meovies at the Bay Mode! {114) - ) - 0.0%
100-000-3472-633  Photography and Film Permits 2,735 2,842 - S,Om 5,000 0.0%
100-000-3473-681  Donation for Park Improven 5,300 7,000 - - ' - 0.0%
100-000-3473-682  Donations - Recreation 51 - 10,000 13,000 13,000 - 0.0%

Total Recreation Revenues 335,765 299,730 254,467 314,571 372,764 340,500 m (42,400) -12,5%

Rec Revenue
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

GENERAL FUND EXPENDITURES
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—< 7 Administration and Finance

when it’s not

going like | $1’228’374

thought?

Staffing

City Council

City Manager

Assistant to City Manager/City Clerk
Administrative Senvices Director/Treasurer
Senior Accounting Technician

Senior Accounting Technician

Senior Accounting Technician
Administrative Aide |

Human Resources Technician

Administration and Finance Department

1,400,000

1,200,000 |
1,000,000 |
800,000

600,000
400,000
200,000

G X7
% K

< b
%,
% % <o

* Total Salaries & Benefits W Total Operations




City of Sausalito
Administration/Finance Department
Budget 2010-2012

Account

100-101-1C00-110

100-101-1000-130
100-101-1000-140
100-101-1000-145
100-101-2000-215
100-101-2000-220
100-101-2000-221
100-101-2000-230
100-101-2000-231
100-101-2000-251
100-101-2000-260
100-101-2000-280
100-101-2001-002

100-101-3000-311
100-101-3000-320
100-101-3000-321
100-101-.3000-322
100-101-4000-412
100-101-4000-421
100-101-4000-442
100-101.5000-540
100-101-5000-541
100-101-5000-542
100-101-5000-551
100-101-5000-581
100-101-5000-582
100-101-5000-583
100-101-.5000-584
100-101-5000-586
100-101-6000-610

Administration and Finance —
(continued)

~ Increase
Amended Projected (Decrease)
Acutal Actual Actual Actual Actual Budget Budget = Over Prior %
Description 2005-06  2006-07 2007-08 2008-08 2008-10 2010-11 % 1-12  Year Budget Change

Salaries & Wages 535064 631,453 648,828 549,388 561,558 623821 647460 23839 3.8%
Overtime 2,37 594 2018 440 2,417 1.000 1,000 . 0.0%
Transportation Allowance 12,763 13,062 12,693 8,839 7,500 7.800 7',@ - 0.0%
Commuter Checks 345 240 360 200 275 - 275 275 0.0%
Cafeteria Plan 76,156 82,876 91,470 81,834 99 833 116,278 322,545 6,267 54%
Social Security 4,415 3939 2,843 4189 28 372 391 19 5.0%
Medicare 6,896 8,084 5,808 6,653 6,700 9,182 2263 82 0.8%
PERS Employer Contrib 57,762 67,730 70813 55,892 67,322 78,735 97,182 18,447 23.4%
PERS Employee Contrib 1,152 864 576 800 1,440 = (1,440) -100.0%
State Unemployment 5,297 5,905 5,056 5,149 5,446 6,238 6,475 236 3.8%
Workers' Compensation 1,716 423 852 709 672 693 w (68) -9.9%
City Paid Def Comp. 10,036 10,493 7.231 9,400 9,039 9,400 9,400 - 0.0%
Salary Savings e - - - _ - — - 0.0%

Total Salaries & Benefits 713,972 825,663 851,638 723,304 760,890 854,959 15 47 456 5.6%
Contract Labor 10,525 10,428 1.350 - 5,790 - - 0.0%
Professional Services 33,282 46,764 45 644 312,676 244 808 223,620 mm 60 0.0%
City Attorney Services 132,975 205,57¢ 373 - - 0.0%
Legal Services - Other 5811 - 0.0%
Utlities - Telephone 8,891 10,645 11,735 10,948 9,240 11,000 11.000 0.0%
Repair Machinery & Equip 849 445 250 - 1.500 1,500 0.0%
Copy Machine Rental 5827 5971 5,194 5,529 5316 5,500 5,500 B 0.0%
Recruitment Costs 834 2,609 1,141 1,719 350 1.000 1,000 0.0%
Advertising - Noticing 2,116 1,892 2,688 1,936 6,403 5,000 5,000 0.0%
Advertising - General 397 - - - 0.0%
Printing - External Service 2657 2542 3,263 5444 2,538 4,000 J,M - 0.0%
Conferences 6,682 4,604 10,411 12,350 14,001 18,975 18,975 0.0%
Training and Waorkshops 3,726 4,864 3,103 711 793 7,500 7.&!) 0.0%
Mileage Reimbursement 56 56 87 142 411 300 300 0.0%
Education Reimbursement 1,100 2.500 2,500 . 00%
Memberships & Dues 3,480 3,448 4268 3,349 2615 5,765 5,530 (285) -4 6%
Supplies - General - 18 10 1,465 - - 0.0%

52



Administration and Finance —

City of Sausalito
Administration/Finance Department
Budget 2010-2012

Account

100-101-6000-611

100-101-8000.612
100-101-6000-630
100-101-6000-641
100-101-6000-699
100-101-7000-740
100-101-8100-260

Description

Office Supplies

Postage

Food

Subscriptions

Misc Supplies

Eguipment

Trsfr to EE Benefits Fd
Total Operations

Total Admin/Finance

(continued)

, Increase
Amended Projected (Decrease)
Acutal Actual Actual Actual Actual Budget Budget  Over Prior %
2005-06 2006-07 2007-08 2008-08 2008-10 2010-11 201112 Year Budget Change

10,883 12278 12,385 10,587 9,577 12,000 12.000 - 0.0%
8,867 6,104 5,500 2871 2,654 10,000 10,000 0.0%
3,894 4275 6,049 4,308 2103 5,000 5,000 - 0.0%
526 334 592 494 170 1,000 1,000 . 0.0%
183 1,701 2,020 5,466 547 4,000 5.000 1,000 25.0%
1,429 - - 0.0%
4,534 4,825 5,835 6,009 4,832 6,238 6.475 236 3.8%
242,184 325,435 121,582 387,460 319,522 324,928 & 960 1,031 0.3%
956,156 1,155,099 973,180 1,110,764 1,080412 1,179,887 1'|23.374 48,487 4.1%
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Staffing

Technology Manager
IT Technician

FY 12 Projects

v’ Thin clients

v’ Online Computer Literacy

Training

v’ Tablet based agendas

v’ Exchange 2010 upgrade

v’ Paperless fax

v/ EOC enhancements

v Website enhancements
v/ Emergency center
v Facilities Directory
v’ govTrack CRM
v Message Board
v’ Online Payments
v’ Vision Mobile

Information Technology
$557,275

Information Technology Department

600,000
500,000
400,000 |

300,000 |
.1l —_/_.__/
100,000

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

¥ Total Salaries & Benefits ™ Total Operations M IT Infrastructure Plan
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Information Technology —
(continued)

City of Sausalito
Information Technology
Budget 2010-2012
S Increase
Amended Projected  (Decrease)
Acutal Actual Actual Actual Actual  Budget ‘Budget Over Prior %
Account 2005-06 200607 200708 2008-09 200910 2010-11 2% 2 Year Budget Change
100-130-1000-110 Salaries & \Wages 75932 83572 111401 123763 144533 143952 19656 13.1%
100-130-1000-130 Overtime - . . - . 0.0%
100-130-1000-140 Transportation Allowance 3,000 3,000 3,000 3,000 2885 3,000 3,000 - 0.0%
100-130-2000-215 Cafeteria Plan 10,884 11847 13664 13,110 14071 28888 23,555 (6.333) -185%
100-130-2000-220 Social Security - - - g - 0.0%
100-130-2000-221 Medcare 1,144 1.256 1,659 1,838 2137 2087 231 286 13.7%
100-130-2000-230 PERS Empiloyer Contrib 9.410 10672 14,041 15.482 17984 18345 25515 7169 39.1%
100-130-2000-231 PERS Empioyee Contrib - - - s - 0.0%
100-130-2000-251 State Unemployment 751 821 1,112 1.238 1445 1440 197 137%
100-130-2000-260 Workers' Compensation 515 212 426 354 a6 46 2 (34)  -8.9%
100-130-2001-002 Salary Savings - . . . - - 0.0%
Total Salaries & Benefits 101,638 111,379 145323 158,784 183,391 198,059 218,999 21,940 11.1%
100-130-3000-320 Professional Services - - - - = - 0.0%
100-130-3000-340 Technical Sesvices 60,896 77983 76727 73734 64854 60770 67,770 7.000  115%
100-130-4000-412 Utilies - Telephone 1,460 1.324 2,740 2.964 7492 1800 1,800 - 0.0%
100-130-5000-582 Training and Workshops 1,270 - 1,000 160 5740 4,000 6,000 2000  500%
100-130-6000-611 Office Supplies 817 102 552 1,045 78 - = z 0.0%
100-130-6000-612 Postage €6 145 . -
100-130-6000-650 Computer Maint Contracts 15.394 16892 14891 16834 22214 16390 19,932 3542 2186%
100-130-6000-660 Computer Parts & Suppiles 31,151 5920 7,428 9,820 9871 8000 5,000 - 0.0%
100-130-6000-661 Computer Software Licensing . 2536 45088 947 14,457 18,000 18,000 . 0.0%
100-130-7000-760 Computer Equipment 8719 6072 43007 53773 49915 88038 90,544 2507 2.8%
100-130-7000-761 Finencial System - - 1,400 23975 - e - 0.0%
100-130-7000-763 VOIP Telephone System - - - - s - 0.0%
100-130-9100-260 Transfer to EE Benefits Fund 727 783 843 903 848 1440 1,635 197 137%
Total Operations 120,234 111,612 193,656 159,246 199,399 198,436 ; ' 15,246 7.T%
100-130-7000-762 1T Infrastructure Plan - - - 8405 54,023 123,595 123,595 - 0.0%
Total IT 221,872 222,991 338,078 326,436 436,814 520,090 : 37,185 7.1%
IT 10_12 Budget Worksheet Page 1
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e ™

Community Development Department
=3- ) Planning $656,979

Planning Division

700,000 — 350,000

Building
Inspections
il - R $426,865

300,000 + 150,000 -
200,000 | + 100,000 Staff!ng

600,000 | - 300,000
500,000 | -~ 250,000

100,000 | -+ 50,000
CDD Director (40%)

Permit Technician

2005-06 2006-072007-08 2008-092009-102009-102011-12 -
Building Inspector

we Total Salaries & Benefits ™™ Total Operations Planning Revenues

) Building Inspection Division
Staff!ng 450,000 ~ 600,000

400,000 |
350,000 500,000

300,000 | -+ 400,000
250,000 | <

200,000 | - 300,000
150,000 | + 200,000

100,000
50,000 100,000

CDD Director (60%)
Assistant Planner

Associate Planner

Associate Planner
Admin Aide |
Deputy Planning Director - Frozen

we Total Salaries & Benefits ™™ Total Operations Building Revenues
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Gity of Sausahto
CDD Planning
Budget 2010-2012

Account
100-180-1000-110
100-180-1000-130
100-180-1000-140
100-180-1000-145
100-180-2000-215
100-180-2000-220
100-180-2000-221
100-180-2000-230
100-180-2000-251
100-180-2000-260
100-180-2001-002

Description
Sataries & Wages
Overtime
Transportation Aiowance
Commuter checks
Cafeteria Plan
Sccial Security
Medicare
PERS Employer Contrib
State Unemployment
Workers' Compensation
Salary Savings

Total Salaries & Benefits

100-180-2000-311
100-180-2000-320
100-180-4000-412
100-180-4000-421
100-180-4000-442
100-180-5000-540
100-180-5000-541
100-180-5000-551
100-180-5000-581
100-180-5000-582
100-180-5000-583
100-180-5000-586
100-180-6000-610
100-180-6000-611
100-180-8000-612
100-180-8000-630
100-180-6000-641
100-180-7000-750
100-180-9100-260

Contract Labor

Professicnal Services

Utilities - Telephone

Repair Machinery & Equip

Copy Machine Rental

Recruitment Costs

Advertising - Noticing

Printing - External Service

Conferences

Training and Workshops

Mileage Reimbursement

Memberships & Dues

Supplles - General

Office Supplies

Postage

Foed

Newspapers & Pericdicals

Equipment

Transfer to EE Benefits Fund
Total Operations

Total Planning

CDD - Planning — (continued)

Increase
Amended Projected  (Decrease)
Actual Actual Actual Actual Actual  Budget Judget Qver Prior Y%
2005-06 2006-07 200708 2008-08  2009-10  2008-10 201112 Year Budget Change
311,402 330,419 345298 261890 362,748 374,783 386,169 11,386 3.0%
8,304 3362 3393 8,824 12516 13,000 13,000 - 0.0%
3,000 3,000 2,019 1,848 1731 13800 1,800 - 0.0%
320 L
32,882 31,308 32228 27,012 43007 47,194 50,040 2848 6.0%
55 :
4,608 4,883 5,085 3,951 5,467 5,434 5599 165 3.0%
39,108 40,423 370966 32022 45122 47,762 60,222 12,461 26.1%
3,090 3179 3,020 2,568 3,627 3748 3862 114 3.0%
1,112 423 852 709 672 693 624 (68) -9.9%
- - - 0 - 0.0%
403,503 416,997 429,861 339,198 474,889 494414 521,318 26,903 5.4%
1,930 3,888 6414 40915 718 8,400 8,400 - 0.0%
11,786 815 193546 91218 84,180 80,000 95,000 15,000 18.8%
1,977 2,479 2,287 2,363 2,195 3,000 3,000 - 0.0%
332 120 327 4,351 3,965 500 500 E 0.0%
4,801 5171 4539 4,200 4200 - 0.0%
1,934 1,040 4237 1,950 150 - e - 0.0%
960 2,819 792 291 420 1.000 1,000 - 0.0%
(427) 1,368 1.370 737 627 1,200 1,200 E 0.0%
2,030 - 390 3 4 - ~ - 0.0%
872 1,197 717 986 920 3,000 3,000 - 0.0%
28 - a2 100 100 - 0.0%
410 588 823 959 1,021 1,000 1,400 400 40.0%
1,668 2,963 2231 1,101 824 3,000 3,000 - 0.0%
7,081 5813 5632 5,498 3,985 5,000 5,000 - 0.0%
7,076 4,487 4030 3,581 4535 6,000 6,000 0.0%
- 108 24 - . - 0.0%
25 166 - - 0.0%
5,000 100 288 - - - 0.0%
3,159 3416 4 264 3532 3,698 3748 : 114 3.0%
45,827 41,062 231724 157,585 107,808 120,148 i 15,514 12.9%
449,130 458,059 661,585 496,782 582698 614,562 u_sﬂ 42,417 6.9%
COD 10_12 Buciget Worksheet Page 1
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CDD - Building — (continued)

Clity of Sausalito
CDD Building
Budget 2010-2012
o Increase
Amended  Projected  (Decrease)
Actual Actual Actual  Actual  Actual  Budget ‘Budget  Over Prior %
Account Description 2005-06 2006-07 200708  2008-08 2008-10  2008-10 201112 Year Bud Cha
100-400-1C00-110  Salares & Wages 38422 79,912 82720 140,589 198,012 213,343 216428 3085 1.4%
100-400-1000-130  Overtime - 2474 1,678 1,279 975 14,300 1,oao (13,300) -93.0%
100-400-1000-140  Transportation Aliowance 1,154 1,154 1,200 1,200 - 0.0%
100-400-2000-215  Cafeteria Plan 2,043 5964 6,622 10,357 23412 27 461 Z?@BB (73) -0.3%
100-400-2000-221  Medicare 557 1,195 1,224 2,074 2,902 3,082 3,13! 45 14%
100-400-2000-230  PERS Employer Contrib 4,539 10,170 10,456 17,286 24 637 27,188 33,782 6563 24.1%
100-400-2000-251  State Unemployment 384 799 827 1,382 1,980 2,133 2,164 31 14%
100-400-2000-260  Workers' Compensation 515 423 2,131 1,772 1,681 1,732 1,561 (171) -9.9%
100-400-2001-002  Salary Savings - - - ~ - 0.0%
Total Salarles & Benefits 47,461 100,837 105,867 175892 254,754 290,451 206632 (3819)  -13%
- 0.0%
100-400-3000-320  Professional Services 228628 207,213 176,490 180,861 117,854 110,000 120,000 20,000 18.2%
100-400-4000-412  Utilities - Telephone 720 677 689 568 763 750 750 - 0.0%
100-400-5C00-540  Recruitment Costs 2,065 65 320 - - - 0.0%
100-400-5000-561  Printing External Services 815 33 999 - - 0.0%
100-400-5000-581  Conferences - - 126 175 50 - - - 0.0%
100-400-5000-582  Training and Workshops - 1,020 195 459 1.034 1,000 1,500 500 50.0%
100-400-5000-583  Mileage Reimbursement - - o4 - - . 0.0%
100-400-5000-584  Employee Education Reimb - - - —— - 0.0%
100-400-5000-586  Memberships & Dues 100 25 540 318 458 500 m - 0.0%
100-400-5000-610  Supplies - General 608 766 1,184 472 647 2,000 2,000 - 0.0%
100-400-5000-611  Office Supplies 330 508 a61 - - 0.0%
100-400-6000-612  Postage 30 164 192 - N - 0.0%
100-400-6000-625  Safety Supplies 316 154 319 N 400 400 - 0.0%
100-400-6000-640 Books 40 a8 2318 (541) 1,000 500 (500) -50.0%
100-400-7000-750  Equipment 2 0.0%
100-400-9100-240  Transfer to Veh, Repl Fund
100-400-9100-260  Transfer to EE Benefas Fund 8540 244 31 1.4%
Total Operations 20,031 17.0%
Total Building 16,212 4.0%
CDD 10_12 Budget Worksheet Page 1
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Functions Non-departmental
* Retiree Medical Benefits 5930’015

* Contract and Outside legal services How can
* Annual audits, Lobbyist | get

* LAFCO Dues involved
* ABAG Dues with my

* Insurance premiums O City?
* Elections, EAP

* Bank Charges

* Classification and Compensation Study
* Business Improvement Study

* Marin General Services

* Committees: SUQQO!’*ed
* Transfers to CIP _ e
Community Groups
and Committees

Nondepartmental

3,000,000 . . .
,000, * Historical Society

2,500,000 | * Sister Cities

2,000,000 | * Business Hospitality Committee
1,500,000 | * Business Advisory Committee

* Volunteer Recognition

* Sewer Rebate

1,000,000

500,000

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

* Totals Retiree Health Benefits ™ Total Operations M Total Transfers Out
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City of Sausalito
Non-Department
Budget 2010-2012

Account

100-180-2000-210

100-190-2000-211

100-190-3000-220
100-180-3000-321
100-190-3000-323
100-190-3000-324
100-190-3000-360
100-190-2000-361
100-190-3000-362
100-190-3001-701
100-180-3001-702
100-190-3001-703
100-190-3001-704
100-190-3001-705
100-190-3001-706
10C-190-3001-707
100-190-3001-708
100-190-3001-708
100-190-4000-413
100-190-4000-430
100-190-5000-520
100-150-5000-521
100-190-5000-522
10C-180-5000-523
100-190-5000-541
100-180-5000-560
100-190-5000-570
100-180-5000-586
100-180-5600-640
100-190-5600-641
100-180-6000-510
100-190-5000-612
100-180-6000-630

Description
Health Insurance

Dental Insurance
Totals Retiree Health Benefits

Professional Services

City Attorney Services

Other Legal Services

TP Legal Services

Animal Control

LAFCO

Marin General Services Authority
Arts Commission Funding
Historical Society

Sister Cities Funding

Renter Rebate

Mediation Services

JPA CATV Consulting
Business Hospitality Develop Comm.
Business Advisory Committee
Marin Energy Authority
Utilities - Water

Repairs & Maint Buildings
Ingurance - Llability
Insurance - Property
Insurance - ERMA Assessment
Insurance - EAP

Advertising Noticing

Election Costs

Banking Services
Memberships & Dues
Employee Holiday Party
Volunteer Recognition Party
Supplies - General

Postage

Food

Non-departmental —

(continued)

[ Increase
Amended Projected (Decrease)
Actual  Actual Actual Actual Actual Budget B ~ Over Prior %

2005-06  2008-07  2007-08  2008-09  2009-10  2010-11 _ 2011-12  Year Budget Change
97,007 103117 114,517 126778 157,460 160,451 :Wt (13,158) 8.2%
3,101 3,123 2524 2,113 5640 5909 | 61 217 3.7%
100,108 106,240 117,141 128,891 163,100 166,360 :f& (12.941) {0)
64,753 92,531 64,033 35,229 69,699 52,000 ; 67,000  128.8%
< - 477821 173,180 141648 150,000 000 - 0.0%
96,218 22,731 46,490 60,000 - 0.0%
- - - 10,818 0.0%
59,855 64,204 57,630 68,001 68,871 65,000 . 0.0%
7,101 8442 7,205 7,271 11,946 7,500 | . 0.0%
- 6,005 6,260 7,029 10431 7,000 4,000 57.1%
2,000 2,000 2,000 6423 2,000 - 0.0%
6,000 6,000 6,000 6,000 6,000 6,000 4,800 80.0%
783 7 1,150 1,249 633 1,250 - 0.0%
1,000 1,000 1,000 - 1,000 1,000 - 0.0%
1,000 1,000 1,000 - 1,000 (1,000) -100.0%
15,523 19,986 22,380 24,760 25,000 - 0.0%
10,000 21,570 29,576 28,208 30,959 30,000 z 0.0%
8,675 5,084 3,862 20,000 (10,000)  -50.0%
500 = - 0.0%
4,039 - = - = - 0.0%
. . . 13,848 0.0%
199982 246484 205089 154852 173072 164791 187,879 22089 140%
14,920 22216 26,279 28,809 29,583 37,468 39,167 1,699 45%
9,290 - 2,462 - = - 0.0%
2,620 2413 3,000 3,000 - 0.0%
503 - < - 0.0%
- (325) - 4766 9975 20,000 10,000 (10,000)  -50.0%
16,747 19,560 21,347 17.173 19,065 25000 22,000 (3.000)  -12.0%
3834 5272 5,725 6,941 6,865 6,500 | 6,500 - 0.0%
4236 4,150 4,250 5,000 5,000 - 0.0%
4402 4,867 4,455 3,956 3623 5,000 5,000 - 0.0%
302 870 877 193 48 1,000 1,000 z 0.0%
500 - 5 - 0.0%
90 - - - 0.0%

Non-Dept 10_12 Budget Worksheet Page 1
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City of Sausalito
Non-Department
Budget 2010-2012

Account

100-180-6000-631

100-180-7000-740
100-190-7000-780

100-190-3000-363
100-190-4720-001

100-190-8000-344
100-190-9100-110
100-190-9100-125
100-190-9100-130
100-190-9100-140
100-190-9100-141
100-190-9100-260
100-180-9100-270

scription
Employee Recogrstion
Machinery
Furniture & Fixture

Total Operations

Trans Issuance Costs
Interest Expense Bonds-TRANS
Total Debt Services

Contribution to San Carlos UAD
Transfer to Sewer Fd
Transfer to Storm Drain Fd
Transfer to Disaster Assistance Fund
Transfer to Capital Project Fd
Transfer to Pub Safe Bldg Fd
Transfer to Employee Benefits Fd
Transfer to General Liability Fd

Total Transfers Out

Total Non-Department

Non-departmental —
(continued)

- Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Actual Budget Budget  Over Prior %

2005-08 200807 200708 2008-09  2009-10  2010-11 _ 2011-12 Year Budget Change

1.153 1516 475 4478 5434 4,500 4,500 - 0.0%

6.684 . 0.0%

13,500 - - 6,205 - - - 0.0%

440421 527,533 753,338 646,051 641,116 700,009 776896 _ 76.588 _ 10.9%

12,000 5,183 - - - - - . 0.0%

37,169 17.983 - - - - - . 0.0%

49,168 23,166 - - - - - - 0.0%

101,319 - - - 0.0%

10000  (18,000) 5,000 23000 -127.8%

79,000 - - - 0.0%

804,000 100.000 - I - 0.0%

50000 535000 800,000 250000 250000 491267 = 350,000  (141.267) -288%

- . - - 0.0%

- 150000 150,000 - . 0.0%

170,000 - - 00%

230,319 685,000 1,924,000 250,000 360,000 473,267 __ 385000  (118.267)  -25.0%

820,017 1,341,839 2794479 1,024942 1184216 1,339,636 _ 1,285,018 (54,620)  41%
Non-Dept 10_12 Budget Worksheet Page 2
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Police

Police Department

5,000,000 | $4’347,067

4 000,000 |
3,000,000 /____/

Staffing

Chief

2,000,000 Captain

Lieutenant
Officer-Investigator
Sergeants

Corporals
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 Officers

1,000,000

| Y S N I N N

Parking enforcement Officers
¥ Total Salaries & Benefits W Total Operations Administrative Aide |l

Adrministrative Aide |
TOTAL

e Strategies for Reducing Crime and Community Outreach
— Implement monthly Crime View meetings with a focus on quality of life in beats and crime

reduction strategies

— Increase effectiveness of Boat Patrol Program through establishment of a partnership with USCG

and seek opportunities in resource sharing of equipment.

Create regular schedule for Boat Patrol Program officers to ensure enforcement efforts on all

crimes, especially theft, associated with the waterways and marinas

Assign officer to Business Advisory Committee to enhance relationship with this group and

increase crime prevention efforts

— Continue participation in School/law partnership efforts to build relationship with students and
school staff

— Train at least one more officer for bicycle patrol o provide enhanced police visibility for
downtown patrol and other neighborhoods as needed.

— Continue with OTS Bicycle and Pedestrian Safety grant to include several enforcement and
educational opportunities

— Continue to build on strengthening our relationships with local schools through development of
a new Reading Program

\mhl 67
”, ‘ A
Nl

Lo | =& & L3 =

Fad

.
—_—
| |

= ...




Poli (continued)
City of Sausalito
Police Department
Budget 2010-2012
Increase
Amended Projected  (Decrease)
Acutal Actual Actual Actual Actual Budget Over Prior %
Account Description 2005-06 2006-07 2007-08 2008-09  2009-10  2010-11
100-200-1000-110 Salaries & Wages 1,862,752 1,690,518 1788596 1,979,520 1971794 2034479 = 212553 -_' 91,055 4 5%
100-200-1000-111 Hobday Payout 35,473 40,368 44 566 47,236 47,975 51,447 53.946 2,449 4.8%
100-200-1000-130 Owertime 149814 140,665 152,483 126,742 157,730 179,500 | 150,000 (29.500) -16.4%
100-200-1000-131 Workers Comp Incentive 3,765 3,756 6,580 16.378 13,395 - - 0.0%
100-200-1000-140 Transportation Allowance 2,331 - - - 0.0%
100-200-2000-215 Cafeteria Plan 179.243 193,618 198,704 206,131 242088 250,819 24,783 9.3%
100-200-2000-220 Social Security 624 892 912 20 = - 0.0%
100-200-2000-221 Medicare 20,288 22,009 25,614 27,844 30,555 30,348 | 1,557 51%
100-200-2000-230 PERS Employer Contrib 427,467 451,008 514,156 617,797 624,410 631,993 | 132,218 20 9%
100-200-2000-251 State Unemployment 15,024 16,520 17,131 18,308 18,232 21,058 965 4 6%
100-200-2000-260 Workers' Compensation 226,074 266,265 196,066 148,869 141,218 145461 {14,338) -9.9%
100-200-2000-270 Uniform Allowance 18,396 19,894 20,453 21,869 19,623 19,858 | 2951 14 9%
100-200-2001-001 Special Events Reimbursement (21.848)  (18.037)  (18.,565) ' - 0.0%
100-200-2001-002 Salary Savings - - - - - 0.0%
Total Salaries & Benefits __2.640.250 2,846,513  2.943.412 3.192.677 3,248,336 3,365,012 _ 3.577.154 212,142 6.3%
100-200-3000-320 Professional Services 40,089 38,651 55,201 47,012 45,407 38,748 51,190 12,442 32.1%
100-200-3000-323  legal Services-Other 10,185 18,069 12,000 | 12.000 - 0.0%
100-200-3000-340 Technical Services 162 21,948 28,937 25,393 28,732 42,397 (4,432) -105%
100-200-3000-341 City of Inglewood Parking Sys 16,399 19,054 20,514 34,934 23,209 35,000 - 0.0%
100-200-3000-345 Booking Fees 12,623 14,933 2,420 3,000 | 11,500  3833%
100-200-3000-708 Mult-Disciplinary Irv. Center 2,360 2,244 2,244 2,244 2,244 2,244 - 0.0%
100-200-4000-410  Utilities - Gas & Electricity 7,131 8,585 8,934 9,733 10,570 10,700 | - 0.0%
100-200-4000-412  Utilities - Telephone 16,417 16,203 17,895 20,777 22,008 19,700 - 0.0%
100-200-4000-613  Utilities - Water - - -4 - 0.0%
100-200-4000-430 Repairs & Maint Buildings 2,924 568 1,087 980 €62 1,000 | 15,600 1560 0%
100-200-4000-431 Repair Machinery & Equip 6,268 5,727 7,859 3,048 6,108 5,000 | - 0.0%
100-200-4000-440 Rental Land & Buildings 45,983 49,815 42,151 46,072 50,393 47,000 | (47,000) -100.0%
100-200-4000-442 Copy Machine Rental 2,521 3,258 3.425 3,354 3,430 4,000 | 1,000 25.0%
100-200-4000-443 Radio Dispatch 188,240 164,206 180,620 218035 236,235 248,710 (4.977) -2.0%
100-200-4710-001 MERA - Principal Share (57%) 16,210 16,850 16,441 17,681 26,864 18,561 5,674 30.6%
100-200-4720-001 MERA - Interest Share (57%) 18,270 17,600 17,985 16,757 7,423 15918 (5,790) -36.4%
100-200-4720-002 MERA - New Debt - 2,048 3516 3,701 3,701 3,701 (1) 0.0%
100-200-5000-001 MERA Operating Costs 17,482 23,427 26,827 27,001 27,008 27,008 | (2,350) -8.7%
Police 10_12 Budget Worksheet Page 1
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Police - (continued)

Ciity of Sausalito
Police Department
Budget 2010-2012
Increase
Amended Projected  (Decrease)
Acutal Actual Actual Actual Actual Budget = Budget  Over Prior %

Account Description 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11  2011-12  Year Budget Change
100-200-5000-540 Recruitmant Costs 12,339 14,531 11,730 19,331 12,822 44500 14,500 (30,000) -67 4%
100-200-5000-551 Printing - External Service 3,258 5,756 5,343 4,138 5,065 5500 5500 . 0.0%
100-200-6000-581 Conferences 2,253 1,567 1,708 3,282 1,729 6000 6,000 0.0%
100-200-5000-582 Training and Workshops 3,086 3226 2.297 1,315 3.240 7,000 7.000 - 0.0%
100-200-5000-583 Mileage Reimbursement 93 256 173 457 428 300 | - 500 200  66.7%
100-200-5000-584 Employee Education Reimb 1,780 4,042 4,122 9,452 11,388 11,000 1.0 - 0.0%
100-200-5000-585 POST Training 4525 (9,707) (2,444) (2,897) 13,520 3,000 | 3,000 - 0.0%
100-200-5000-586 Memberships & Dues 1,885 2,160 2,231 2,200 2,120 2,500 = 0.0%
100-200-6000-610 Supplies - General 5,417 8,261 7.838 12,474 12,337 4,400 | 300 500 11.4%
100-200-6000-611 Office Supplies 3,844 4379 4,744 6,587 6,034 4,700 | 4700 - 0.0%
100-200-6000-612 Postage 459 888 1,111 2,121 3,091 2,000 | ' 0.0%
100-200-6000-621 Ol and Gasoline 34,645 39,869 48.318 37.725 36,215 42,000 . 0.0%
100-200-6000-625 Safety Supplies 3.559 4524 4,308 3,237 3.841 5,000 | - 0.0%
100-200-6000-630 Food 1,428 1522 1,621 1,262 1,330 1,200 800  66.7%
100-200-6000-640 Books 1,424 907 1,187 1,458 1,529 1,400 = 0.0%
100-200-6000-642 Community Services 432 1,500 0.0%
100-200-6000-699 Misc Supplies 5,026 4,191 5,769 3,467 4,650 21,090 | - 0.0%
100-200-7000-750 Equipment - 6544 9,179 9,457 5,372 13,470 10,980 (2,490)  -18.5%
100-200-7000-760 Police vehicle computers 46,593 325 - . - 00%
100-200-9100-240 Transfer to Vehicle Replace Fd 108,643 - 16,446 13,391 25,863 72,313 86,735 14,422 19.9%
100-200-9100-260 Transfer to EE Benefits Fd 15,715 17,429 17,704 15,621 21,172 20,346 1,256 911 45%
Total Operations 602,575 562,644 579,742 634,985 684488 802405 769,913 (32,492)  -4.0%
Total Police _3,242.825 _ 3,409,157 _ 3,523,154 3,827,661 3932823 4167417 43 179,850 4.3%
Police 10_12 Budget Worksheet Page 2
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Fire Department FI re

Soosion | $3,268,312

2,500,000

What'’s Fire
Consolidation

2,000,000

1,500,000

about?

1,000,000
500,000

Staffing

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Captains
Firefighters

¥ Total Salaries & Benefits ® Total Operations

Faramedics

 Benefits from Consolidation

— Management of employees is simplified under a single MOU and set of personnel rules
— Assingle accounting system is maintained by the District, avoiding duplication

— The City no longer will need to negotiate with Fire employees, because they will be employees
of the District.

— The City and District can adopt performance measures to gauge the delivery of services
— The City no longer is fiscally responsible for fire services as regulations and needs change

| — There is a single layer of representation between the voters and the District Board, compared to
a Full Contract for service or JPA arrangement that has an appointed governance committee.

— Total contribution of property taxes by the City to the District will only be $2,067,500, or 35% of
property taxes.. Current use of property tax by Fire Department is 52%, or $3 059,312. This
/ results in $991,812 of property tax benefit to the City of Sausalito. Camtican o




Fi tinued
S ire — (continued)
Fire Department
Budget 2010-2012
= : Increase
Amended  Projected (Decrease)
Actual Actual Actual Actual Actual Budget udget  OverPrior %
Account Description 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11 _Year Budget Change

100-300-1000-110  Satares & Wages 1,234,400 1,142,430 1210836 1,231,718 1,207,552 1,301,953 391 3,427 0.3%
100-300-1000-111  Holikay Payout 56,308 59,302 63,620 64,229 67,326 67,914 ' 179 0.3%
100-300-1000-130  Overtime 158,970 325,099 361,843 396,754 368,300 380,000 (80,000) -21.1%
100-300-2000-210  Health insurance 183,042 199,924 226,144 224931 242,704 254,787 2,750 1.1%
100-300-2000-211  Dental Insurance 7,885 23,537 28.287 25857 29,160 34,139 37,730 3,592 10.5%
100-300-2000-214  Vision Insurance - 1,628 2544 855 1,645 2468 '_: 27 259 10.5%
100-300-2000-212  Life Insurance 6,259 5,188 1,755 2772 2,860 1,859 191 10.3%
100-300-2000-213  Long-term Disability 2,880 1,944 2,245 3,024 310 10.3%
100-300-2000-216  Long-term Care 6,577 6,302 6,615 6,925 g _' 35 710 10.3%
100-300-2000-217  EAP Insurance 156 139 155 173 191 18 103%
100-300-2000-220  Sccial Security 23 - - « 0.0%
100-300-2000-221 Medicare 156,732 15,272 18,012 20,599 19,561 17,663 3 i 48 0.3%
100-300-2000-230 PERS Employer Contrib 279,226 278,148 297,067 314 462 341,280 361,412 : ] $9,090 27.4%
100-300-2000-231 PERS Employee Contrib 110,200 106,477 112,705 113,717 114,985 120,208 - 120, 318 0.3%
100-300-2000-251 State Unemployment 15,653 11,420 11,655 12,226 12,050 13,356 13;392 35 0.3%
100-300-2000-260 Workers' Compensation 119,588 112,216 136,284 113,424 107,427 110,827 sg,m (10,922) -9.9%
100-300-2000-270  Uniform Allowance 9658 3,375 3,375 3,375 3,375 3,378 3,375 - 0.0%
100-300-2000-280  City Paid Deferred Comp, - 41177 46,520 47 441 45 385 50,709 50.843 133 0.3%
100-300-2001-002  Salary Savings - - mad) 3 0.0%

Total Salaries & Benefits 2,207,653 2,325,244 2,550,369 2,580,744 2,573,613 2,730,805 : 20,138 0.7%
100-300-3000-320  Professional Setvices 65,639 260 32 12,923 21,831 49,316 (24,316) -49.3%
100-300-3000-320  Professional Services - SMFFD - 216,885 261,826 285,039 321,853 334 226 24001 7.2%
100-300-4000-410  Utiiities - Electricity 6,425 - - - 0.0%
100-300-4000-411  Utilities - Gas 3,277 - - - 0.0%
100-300-4000-412  Utilities - Telephone 5,522 - - - 0.0%
100-300-4000-413  Utilihes - Water 2,156 - - - 0.0%
100-300-4000-430  Repairs & Maint Buildings 1,742 - 0.0%
100-300-4000-431  Repalr Machinery & Equip 2,661 - 0.0%
100-300-4000-432 Repair & Maint Vehicles 14,133 - - - 0.0%
100-300-4000-442 Copy Machine Rental 1,803 - - - 0.0%
100-300-4000-443  Radio Dispatch 31,222 - - - 0.0%
100-300-4710-001 MERA - Principal Share (30%) 7.836 - - - 0.0%
100-300-4720-001 MERA - Interest Share (30%) 8,880 - - - 0.0%
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Fire — (continued)

Ciity of Sausalito
Fire Department
Budget 2010-2012
= : Increase
Amended  Projected (Decrease)
Actual Actual Actual Actual Actual Budget ‘Budget  OverPrior %
Account r 2005-06 2008-07 2007-08  2008-08  2009-10 2010-11 2011-12  Year Budget Change
100-300-5000-001  MERA Operating Costs 9,222 . - 1 = - 0.0%
100-300-5000-540 Recruitment Costs - - 42 - - 0.0%
100-300-5000-550  Copy Machine/Printing - - = s 0.0%
100-300-5000-581 Conferences 2,116 - - - 0.0%
100-300-5000-582 Training and Workshops 2,543 - - - 0.0%
100-300-5000-584 Employee Education Reimb 1,519 - - - 0.0%
100-300-5000-586 Memberships & Dues - - - - 0.0%
100-300-500C-587  Fire Prevention/investigation 33 - - - 0.0%
100-300-8000-588 Traming Materials & Supplies 78 - - - 0.0%
100-300-6000-610  Supphes - General 4,120 - - - 0.0%
100-300-6000-611  Office Supplies 626 . - - 0.0%
100-300-6000-612 Postage 36 - 0.0%
100-300-6000-621  Cil and Gasoline 7.080 - - - 0.0%
100-300-6000-625  Safety Supplies 15,610 - - - 0.0%
100-300-6000-626  Safety Protection under $1,000 5,028 - - - 0.0%
100-300-6000-627 Dive Rescue 3,418 - - - 0.0%
100-300-6000-628 Hydrants 805 - - - 0.0%
100-300-6000-620 Food 70 - - - 0.0%
100-300-7000-750  Equipment - . - - 0.0%
100-300-7000-751  Fire Equipment 14,843 - - 0.0%
100-300-7000-780  Fumniture and Fixtures - - - - 0.0%
100-300-9100-240  Transfer to Vehicle Replace Fd 40,000 99,556 142456 165593 190,081 118,859 | 120,652 1,783 1.5%
100-300-8100-260 Transfer to EE Benefits Fd 11,675 12,235 12,267 12,843 13,751 13,256 13,392 35 0.3%
Total Operations 260,844 343,779 416,572 476,476 547,516 516,867 § 1,504 0.3%
Total Fire 2,669,023 2,966,941 3,057,221 3,121,129 3,245,673 21,640 0.7%
Fire 10_12 Budget Worksheet Page 2
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Engineering
$154,482

T Maintenance
ngineering Division
250,000 $1’279’724

200,000 | > ,
150,000 | \\- (g

. A
100,000 g

50,000

2005-06 2006-07 2007-08 2008-08 2009-10 2010-11 2011-12

¥ Total Salaries & Benefits ™ Total Operations Maintenance DiViSion

1,400,000

1,200,000
1,000,000

800,000

600,000
400,000
200,000

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

¥ Total Salaries & Benefits W Total Operations

Department of Public Works -



' Engineering Maintenance

[
Job Clase GF MUK Sewer  Total o S e W e r
S Public Work . Maintenance
ro e c S Public Work Deactor 50% % 50% 100%
Custodian 100% 0% 0% 100%
DPW Deassson Managet 40% 10% 50% 100%
DPW Supervsor 80% 20% 0% 100% .
Fleat Coordnator 40% 0% 0% 100%

Maint Workear I 50% 0% 50% 100%

Landscape 100% 0% 0% 100%

Promote LYW to LW 100% 0% % 100%

Landscape i 100% 0% 0% 100%

Landscape Il 100% 0% 0% 100%

Promata Lil to Lead LW 100% 0% % 100%

Laad Custodian 100% 0% 0% 100%:

Maint Workeer I 55% 20% 25% 100%

Maint Waorker I T5% 0% 2%5% 100%

Promota MV to Lead MW 75% 0% 5% 100%
Maint Warkesr | @ FMC rate 0% 0% BN 100%

Main Worker || 30% 20% 50% 100%

1235 0.70 3.95 17.00

/ DPW . Sewer

Sewee Systems Coordinator 0% 0% 100% 100%

wee Maint Warksr 0% 0% 100% 100%

, SVWM | 1o SWM Il Promotion 0% 0% 100% 100%
Sawer Maint Worker 0% 0% 100% 100%

Sewer Maint Worker | 0% 0% 100% 100%

Total DPW - Maim : s 5.00 5.00

’ DPW - Engineering

Ciy Engineer 50% 0% 50% 100%

| Crmil Engineer i 50% 0% 50% 100%
Admerestratie Axde | 50% 0% 50% 100%

Total DPW Eng. 1.50 < 1.50 3.00

Total DPW Dept 13.85 0.70 10.45 25.00

Department of Public Works =




DPW — Engineering —

N b continued
Public Works Department - Engineering u
Budget 2010-2012
: Increase
Amended  Projected (Decrease)
Acutal Actual Actual Actual Actual Budget Budget Over Prior %
Account 2005-06 200607 2007-08 200808 200910  2010-11 2011-12 Year Budget  Change
100-410-1000-110  Salaries & Wages 83,765 104,108 82225 128,147 145,252 147,062 ,062 - 0.0%
100-410-1000-130  Overtime - - 17 564 - - - 0.0%
100-410-1000-140  Transportation Allowance 1,039 1,500 1,500 1,500 1,443 1,500 1,500 - 0.0%
100-410-2000-215  Cafeteria Plan 5,460 6,171 4,396 16,252 19,277 20 657 21,942 1,285 6.2%
100-410-2000-221  Medicare 1,229 1,531 1,216 1,880 2135 2,132 2,132, - 0.0%
100-410-2000-230 PERS Employee Contnb 9,448 13,202 10,063 15,967 17,866 18,742 22,934 4,193 22.4%
100-410-2000-251  State Unempioyment 833 1,041 795 1,277 1,436 1,471 1,471 - 00%
100-410-2000-260  Worker's Comp 1,716 212 852 709 672 693 624 (68) -9.9%
100-410-2001-002  Salary Savings . . - - - 0.0%
100-410-2001-010  Salanes alloccated to CIP (15,149) (14,568) (4818) (10.718) {5,296)  {10,000) !g :0803 (66,089) 660 8%
Total Salaries & Benefits 88 341 113,199 96,347 155,014 183,348 182,258 (60,679)  -33.29%
- - 0.0%
100-410-3000-320  Professional Services 29,694 53381 13,903 25,292 11,391 19,959 21,96& 2,000 10.0%
100-410-4000-412  Wtilities - Telephone 649 713 881 725 1,140 750 750 - 0.0%
100-410-4000-441  Repair Machinery & Equip 612 - 510 201 467 500 750 250 50.0%
100-410-4000-442  Rental Mach and Equipment 2716 2,000
100-410-5000-540  Recruitment Costs 126 - 1,029 119 - - - 0.0%
100-410-5000-541  Advertising - Noticing 766 -
100-410-5000-551  Printing - External Service 135 117 309 502 £00 500 - 0.0%
100-410-5000-581  Conferences - - 462 1,000 1,000 - 0.0%
100-410-5000-582  Training and Workshops 249 269 93 65 50 1,750 1,300 (450) -25.7%
100-410-5000-583  Mileage Reimbursement 37 60 100 100 - 0.0%
100-410-5000-584  Employee Educ Reimb - 18 - - 0.0%
100-410-5000-586  Memberships & Dues 435 381 509 458 476 475 - 0.0%
100-410-6000-510  Supplies - General 2,507 380 (45) a73 219 500 1,ooo 500 100.0%
100-410-6000-611 Office Suppies 1,187 1,994 340 2,965 5516 6,450 1,ooo (5,450) -84 5%
100-410-6000-612  Postage - - 28 a1 1,269 50 | aoo 550 1100.0%
100-410-7000-740  Machinery & Equipment - 1,017 234 5.247 286 9,500 - (9,500) -100.0%
100-410-9100-260  Trsfer to EE Benefits Fund 932 1,000 1,049 1,628 1,422 1,471 1,471 - 0.0%
Total Operations 36,565 59,268 18,212 40,808 26,281 43,005 m (12,100)  -28.14%
Total DPW Engineering 124,908 172,468 114,560 195,822 209,629 225,261 (72,779) -32.31%
DPW 10_12 budget Worksheet Page 1
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DPW — Maintenance —

City of Sausalito t : d

Public Works Department - Maintenance CO n I n u e

Budget 2010-2012

Increase
Amended Projected (Decrease)
Acutal Actual Actual Actual Actual  Budget ~ Budget OverPrior %
Account 2005-06 2006-07 _ 2007-08 200808 200810 2010-11 _ 204142
100-500-1000-110 _ Salaries & Wages 567,486 606,128 588578 620,023 607,108 639,520
100-500-1000-130  Overtime 4,656 5275 10,160 5548 18,824 6,000
100-500-1000-140  Transportation Aliowance . - 1,858 1,500 1,500
100-500-1000-145  Commuter Checks 365 240 360 440 480 £
100-500-2000-215  Cafeteria Plan 92,533 100477 102377 114085 110870 139,861
100-500-2000-221  Medicare 7,364 7,778 7,462 8,129 7,627 9,273
100-500-2000-230  PERS Employer Contrib 69,143 76,234 73.494 78,584 71,634 81,502
100-500-2000-251  State Unempioyment 5,585 5955 5,769 6,284 5582 7,866
100-500-2000-260  Workers' Compensation 176,242 54366 101,148 56,712 53717 55414
100-410-2001-010  Salaries allocated to CIP {152)
100-500-2001-002 Salary Savings - - - -
Total Salaries & Benefits 923,372 856,454 889348 000652 877,190 _ 540,945 969,669
100-500-3000-320  Professional Services 22,791 30,631 41,106 33,437 67987 40,000 (5,000) -12.5%
100-500-3000-341  Health & Medical - On Job 829 242 972 454 950 1,000 - 00%
100-500-4000-410  Utilities - Electricity 56,315 44317 43,506 47,725 30388 51360 3505  7.0%
100-500-4000-411  Utilities - Gas 21,302 12,352 12,759 8,832 14,697 12,840 8%  7.0%
100-500-4000-412  Utilities - Telephone 8,390 8,293 8,443 7,734 9,148 8,000 - 00%
100-500-4000-413  Utilities - Water 31,562 41,778 38.775 50,700 40127 39,590 2771 7.0%
100-500-4000-414  Utilities - Sewer 38 442 9221 11,811 13,750 3438 250%
100-500-4000-420  Custodial Costs 8,522 8751 8187 9,190 6,841 8,000 (3,000) -37.5%
100-500-4000-429  Energy Improvements B - 4,000 {4.000) -100.0%
100-500-4000-430  Repairs & Maint Buildings 6,089 289 112 1,022 3798 2,600 (1,600) -615%
100-500-4000-431 Repair Machinery & Equip 314 - 1,549 1911 1,000 {500) -50.0%
100-500-4000-436  Aggregates 5,875 4210 2871 4,480 6,038 4,000 {1.000) -26.0%
100-500-4000-437  Landscape Maintenance 10,214 9,079 3212 5,070 7.908 10,000 {5.000) -50.0%
100-500-4000-438  Plant Fertiizers 93 284 777 (304) 467 500 - 00%
100-500-4000-439  Pesticides 1,649 743 1,000 609 500 (200)  -40.0%
100-500-4000-442 Rental Mach and Equip 165 656 264 1,276 123 1,500 {1,000) -66.7%
100-500-4500-010  Repair & Maint Vehicies PW 22,509 18,290 26,719 17,745 20,311 22,000 {4.000) -18.2%
100-500-4500-020  Repair Vehicles Police 13,708 14,071 14,850 20,453 16.877 13,800 2070  15.0%
100-500-4500-030  Repalr Vehicles Fire 1,069 639 847 133 318 2,000 - 00%
100-500-4600-040  Rec Vehicles 69 613 248 165 1,544 1,000 (500)  -50.0%
DPW 10_12 budget Worksheet Page 1
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DPW — Maintenance —

City of Sausalito t : d

Public Works Department - Maintenance C O n I n u e

Budget 2010-2012

Increase
Amended Projected (Decrease)
Acutal Actual Actual Actual Actual Budget Budget  OverPrior %
Account 2005-06 2006-07 2007-08  2008-08  2009-10  2010-11 204112 Year Budget Cha
100-500-4500-090  Street Signs 2,832 2281 2,241 2,854 5,430 3.450 Ifﬂ' 5 580 15.9%
100-500-4710-000  Energy Conservation Loan Prin 2,519 2,595 4,625 - s - 0.0%
100-500-4710-001  MERA - Principal Share (10%) 4,244 4413 4,304 47387 5,184 4625 (1,453) -31.4%
100-500-4720-000  Energy Conservation Ln Interest 654 578 ass 1,435 2 - 0.0%
100-500-4720-001  MERA - Interest Share (10%) 4,808 4,807 4708 6250 4387 {2.807) -64.0%
100-500-4720-002  MERA - New Debt S 473 920 841 855 (427) -49.9%
100-500-5000-001  MERA Operating Costs 4,577 6,689 7023 4,680 6,259 (3.407) -54.4%
100-500-5000-540  Recruitment Costs 660 = 539 1576 732 2 = 0.0%
100-500-5000-551  Printing - External Setvice 313 73 153 150 {100) -66.7%
100-500-5000-581 Conferences 22 213 100 47 500 {280) -50.0%
100-500-5000-582  Tramning, Workshops & Mieage 940 924 444 1,110 808 1,150 173 150%
100-500-5000-586  Memberships & Dues 80 < 40 500 75 150%
100-500-6000-610  Supplies - General 24,775 26,093 16,261 32,470 27,570 28,750 (6.280) -21.7%
100-500-6000-611  Office Supplies 1,322 1,294 627 753 1,503 1,150 (650) -56.5%
100-500-6000.612  Postage 40 - 1 96 70 115 (65) -56.5%
100-500-6000-621 il and Gasofine 28,336 26,445 27,825 17,795 20,524 19,000 3000 158%
100-500-6000-622  Uniforms 5,668 6,183 4635 5,002 4,249 6,510 {6,010) -92.3%
100-500-6000-625  Safety Supplies 1,649 1,158 1,469 1,214 2,283 2,000 (1.6500) -75.0%
100-500-6000-630  Fooed 258 28 184 74 200 (100)  -50.0%
100-500-6000-640  Books and Subscriptions 200 0.0%
100-500-7000-750  Equipment 500 0.0%
100-500-7000-780 Furnitures & Fixtures 11,953 0.0%
100-500-9100-240  Transfer to Vehicle Replace Fd 67,403 60,467 65,642 62,425 52,962 17,933 15,357 {2.576) -14.4%
100-500-9100-260  Transfer to EE Benefits Fd 5,603 5,904 6,132 7,067 6,338 6,295 6,732 337 5.3%
100-500-8100-301  Trsfer to Energy Ln Debt Svs Fd - - 3172 3,173 3173 3.173 3173 - 0.0%
Total Operations 368,162 346,489 388,038 371,680 400,562 345,242 -im 56 (34,487) -10.0%
Total Public Works 1i291|§4 1,202843 1,277,388 1iﬁ;§ jlzzziﬁ i|§§°ﬁ3§ m 24,200 1,9%
DPW 10_12 budget Worksheet Page 2
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Recreation Recreation Department

800,000 ~ 400,000

700,000 | : e | 350,000
6 6 3 7 3 5 600,000 - - t 300,000
Y 500,000 | . {- 250,000

400,000 | ‘ - 200,000
300,000 | + 150,000

200,000 | + 100,000
100,000 | + 50,000

W Total Salaries & Benefits W Total Operations Revenues

* Plans/Goals for FY 2012 ' Staffing

— Continue to offer existing as well as new classes to the Sausalito community Recreation Director

— Continue to produce fantastic events Admin Aide |

p

— Continue to collect revenue by renting our City facilities Rec Supenisor

Continue to process film permits Recreation Coordinator
Complete plans for Robin Sweeny Park

= e
I

| — Complete Harrison Park
Begin work at other parks

Continue to produce 4 issues annually of the Sausalito and its Community
Magazine

\&‘
I I

Look for ways to be more efficient in the delivery of services
— Continue to work with local Boards, Commission, and Community Groups

\ f | 81
H'IMA




Recreation 10_12 Budget Worksheet

L] o
Recreation — (continued)

City of Sausalito

Recreation Department

Budget 2010-2012

Increase
Amended | (Decrease)
Acutal Actual Actual Actual Actual Budget Over Prior %
Account Description 2005-06 2006-07 200708 2008-08  2008-10  2010-11 Year Budget Change
100-500-1000-110 Salaries & Wages 294,379 198,844 191504 244640 200,195 335561 9,624 29%
100-600-1000-130 Overtime 978 3,632 12937 2,482 1618 2,000 - 00%
100-500-1000-140 Transportation Allowance 3,000 15 1,385 3,000 2,885 3,000 - 00%
100-600-2000-215 Catfetena Plan 22,344 13,386 17916 28,072 40666 49852 3,030 61%
100-600-2000-220 Sccial Security 1,569 1,857 1842 2,521 865 1,474 - 00%
100-8600-2000-221 Medicare 4326 2,946 2,985 3633 4,418 4 866 140 29%
100-600-2000-23¢ PERS Empioyer Contrib. 33,050 18,427 19579 25,464 35613 39,735 10,390 26.1%
100-600-2000-251 State Unemployment 2,912 1,730 1,841 2,448 3,001 3,356 | 96 29%
100-60C-2000-260 Workers' Compensation 3,432 1,016 4262 3,545 3,362 3,463 (341) -9.9%
100-600-2001-002 Salary Savings - - - - 0.0%
Total Salaries & Benefits 366,010 241,954 254,249 315804 392,624 443,306 22,938 5.2%

100-600-3000-320 Professional Services 465,195 65615 59435 57,865 57174 60,000 | (8,000) -133%
100-500-4000-412 Utities - Telephone 5,950 5,262 7076 7,019 4,229 4,000 - 00%
100-600-4000-430 Repalirs & Maint Buidings 905 3,407 2212 1,990 1,378 - 00%
100-800-4000-431 Repairs Machinery & Equip 297 ] 00%
100-500-4000-442 Copy Machine Rental 2,743 2,955 2648 2,478 2,310 0.0%
100-600-5000-540 Recrutment Costs 660 810 665 00%
100-600-5000-551 Advertising - General 2,093 853 927 952 118 00%
100-600-5000-543 Printing External Service 350 a7 0.0%
100-600-5000-570 RecNetCrCard Processing 1,857 2,108 00%
100-600-5000-571 RecNetTransactions Fees 3,028 3.800 00%
100-600-5000-581 Conferences 68 - 1838 2,071 1.472 00%
100-500-5000-582 Training and Workshops - %5 733 230 (39) 00%
100-600-5000-586 Membership and Dues 1,180 424 630 235 874 00%
100-500-5600-603 Senlor Program 2271 3,014 1936 6,350 5,428 00%
100-500-5600-605 Youth Program 267 - 144 00%
100-600-5600-608 Adult Sports 361 1,347 22 00%
100-600-5600-618 Special Events Garage Sales 138 1,256 164 00%
100-600-5600-616 Special Events - Other 4677 3,425 6327 282 1,687 -60.0%
100-500-5600-617 Aras in the Afternoon 11,479 13,934 6,953 9,638 5,739 -100.0%
100-600-5600-618 Caledonia Street Fair 2981 27,020 20672 21,833 12,785 -100.0%
100-600-5600-618 Chili Cook Off 11,237 5,356 5765 6,750 5.736 -23.1%
100-600-5600-620 Easter 564 597 833 534 1.3%0 142 9%

Page 1



City of Sausalito
Recreation Department
Budget 2010-2012

Account

100-500-5600-621

100-600-5600-622
100-500-5600-623
100-600-5600-624
100-600-5600-631
100-600-5600-632
100-800-5600-633
100-800-5600-634
100-800-5600-639
100-800-5600-670
100-800-6000-610
100-500-6000-611
100-600-6000-612
100-600-6000-621
100-600-7000-780
100-800-9100-240
100-600-8100-260

Fourth of July Fireworks
Fourth of July Picnic

Halloween

Jazz by the Bay

Brechure

Com Center Task Force
Parks & Rec Commission
Misc. Committee Meetings
Memorial Bench Program
Children's Concert Series
Suppfes - General

Office Supplies

Postage

Qil and Gasoline

Fumiture and Fixtures
Trsfer to Vehicle Repl Fund
Trstrto EE Benefas Fund

Total Operations

Total Parks & Recreation

Recreation — (continued)

- Increase
Amended  Projected  (Decrease)
Acutal Actual Actual Actual Actual  Budget  Budget  Over Prior %
2005-06 2008-07 2007-08 _ 2008-09  2008-10 _ 2010-11 _ 2011-12  Year Budget Change
17,788 17,576 22,150 26,065 24,451 25,000 26,500 1,500 60%
12,500 14,842 11.389 7.018 7.944 7.500 5,000 (1,500) -200%
2,590 941 1,744 1,313 2.006 1,500 2,000 500 333%
18,184 18,281 21426 20,497 18,828 18,000 18.000 - 00%
21,268 23,134 24225 36,939 40,261 36,500 28,000 (8,500) -233%
. . . - . 00%
- - 500 - - - 0.0%
285 252 532 372 432 500 500 - 00%
198 173 280 500 3,928 4,000 4,00 - 0.0%
450 {(250) 600 750 750 1,000 - 00%
8,781 4,771 8437 7,199 7,962 8,000 - 0.0%
2,245 4,471 4441 5,807 5.181 5.000 - 00%
11,437 10,245 10,360 10,697 7.985 5,000 - 00%
42 - 148 229 267 500 - 0.0%
- 1,157 244 88 1,038 1,000 1,000  1000%
3,967 3,600 3,780 3,861 4,054 2,306 35 1.5%
2601 2815 2614 2,270 3,127 3.356 96 2.9%
224,275 237,554 241,221 248,118 235388 245861 492 (48,369)  -19.7%
590,286 479,507 495471 6563921 628,011 689,167 (25431) -3.7%
Recreation 10_12 Budget Worksheet Page 2
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Library Department

800,000

Library
cioica | S743’972

500,000
400,000
300,000
200,000
100,000

| love my

library!
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

¥ Total Salaries & Benefits ¥ Total Operations Expense

* Plans/Goals for FY 2012

— Recruit and hire a new City Librarian. (Current City Librarian retiring in
July 2011) :

— If approved and funding available, begin implementing improvements
and new floor plan in existing library space.

— Implement expanded children’s programs (funded by Friends).

* How we Measure Up

—  Open 7 days for 63 hours a week with a staff of 6.5 FTE at a cost of $90 per | <ity Librarian
resident per year. Librarian |l

— Each month 10,000 people visit the Library, borrow 8,000 items, and ask jfLibrarian | {57%)
800 reference questions. Senior Library Asst

— Each month 1,800 people use the Internet stations and approximately B|Library Assistant |l
2,500 use the Library’s Wi-Fi. 1,200 people ask for computer / Internet ¥l children's Librarian -
assistance.

—  64% (4,861) of Sausalito residents have library cards.

— Together in the past year, the Friends and Library Foundation have
contributed over $60,000 to enhance library services. .
Staffing

Funded through Library
Foundation

85
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Library — (continued)

City of Sausalito
Library
Budget 2010-2012
Amended Projected (Decrease)
Acutal  Actual  Actual  Actual Actual Budget Budget Over Prior %
Account Description 200506 200607 200708  2008-09 2009-10 2010-11 201442 Year Budget Change
100-690-1000-110 Salaries & Wages Expense 345944 380,701 379,356 396,855 464230 443,193 452493 9,300 21%
100-690-1000-130 Overtime - - - - - 0.0%
100-690-1000-140  Auto Allowance 3,000 3,000 3000 3000 2885 3,000 3,000 - 0.0%
100-680-2000-215 Cafeteria Plan 24005 27088 35651 35406 35289 36,240 8338 2,088 5.8%
100-690-2000-220 Social Security 7,670 8.170 5782 5874 78636 6,692 7.020 329 49%
100-690-2000-221 Medicare 3,671 4,000 3994 4113 5008 6,426 6561 135 21%
100-690-2000-230 PERS Employer Contrib 27631 30,181 36826 37826 40997 42725 52908 10,182  238%
100-690-2000-251 State Unemployment 3438 3,663 3833 3939 4474 4,432 4525 a3 21%
100-690-2000-260 Workers' Compensation 1.716 508 852 709 672 593 524 (68) -99%
100-690-2001-002 Salary Savings - - - - 0.0%
Total Salaries & Benefits 417,076 469,294 487,522 X 22,068 4.1%
100-590-3000-320 Professional Services Expense 6,453 7,503 8014 7286 7,387 7,000 7,000 - 0.0%
100-690-3000-341 Outside Computer Services 24706 23101 27919 29148 31,845 37,000 42878 5678  153%
100-690-4000-412  Utilities - Telephone 1,200 916 575 1,070 970 1,000 1,000 - 0.0%
100-690-4000-431 Repair Machinery & Equip 2287 125 812 816 1,328 1,500 1,500 - 0.0%
100-690-4000-442 Copy Machine Rental 661 739 §48 854 700 900 200 286%
100-690-5000-540 Recrutment Costs 108 166 - - 0.0%
100-690-5000-551 Printing - External Service 16 -
100-690-5000-581 Conferences 768 1,167 515 173 1,107 1,000 1,000 - 00%
100-690-5000-583 Mileage Reimbursemeant 274 264 141 24 250 25& - 0.0%
100-690-5000-586 Membership 140 1,290 170 345 493 300 300 - 0.0%
100-690-6000-611 Office Supplies 5,794 5,848 8735 580 7914 5,750 9,550 3800 661%
100-690-6000-612 Postage 1,024 623 593 688 621 800 800 - 0.0%
100-690-6000-640 Books Funded by City 23187 13107 62477 7557 7878 63000 78,000 16,000  254%
100-690-6000-640 Books funded by Friends of the Litvary 50,000 50,000 - 53000 53000 @ 16,000 - (16,000) -100.0%
100-690-6000-641 Newspapers & Pericdicals 10177 11,316 11,737 11,817 10,080 10,000 10,000 - 0.0%
100-690-6000-642  Audio Visual Materlals 4768 4708 12319 9745 6854 7,000 7,000 - 0.0%
100-690-6000-643 Book Processing 7,559 4375 6575 7402 8183 13,000 13,000 - 0.0%
100-890-7000-760 Computer Equipment 1,732 -
100-690-9100-260 Transfer to EE Benefits Fd 2189 2,850 2868 3072 3278 4,432 4525 a3 21%

Total Operations Expense 141,194
Total Library 558,270

144,098

Library 10_12 Budget Worksheet

168,732 9,771

31,839

5.8%
4.5%

Page 1
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

GENERAL FUND
LINKAGES TO PRIORITY CALENDAR /
STRATEGIC PLAN

89



Priority Projects 1 - 14 %}%

Assigned
toorin
APPROVED PRIORITIZED PROJECT LIST 2011-12 Budget
i Machine Shop Restoration and Preservation - Public/Private Partnership of the Planning
Facific Lab Building
2 |EPAOrder Compliance Sewer Fund
Dizaster Preparedness Program, including producing a Disaster Preparedness
Evacuation Map, coordinating a2 Dizaster Awareness Day and facilitating a Police, Fire,
? |Community Dizaster Preparedness Drill DRV
4 |ADA plan—Phase |l implementation in progress CIP
5 |Downtown Restroom Replacement Project CIP
& |Historic Preservation Regulations - on target Planning
¥ |Housing Element - in progress Planning
3 Flayground Park Improvement Plan - Cazneau, Cloud View, Harrizon, Langendorf, CIP
Robin Sweeny Park
3 |Historic Guidelines Ordinance - in progress Planning
i Financial Planning includes a five year plan and strategies to stabilize revenues CIP
N [Marinship Historic Inventory - in progress Planning
" MLE Property Long Term Operation Flan - to address maintenance, rehabilitation OMIT
gnd leg=zes
America's Cup Impact - Task Force to evaluate impacts opportunities and planning| AMEricas
3 |needs Cup Taszk
Force
14 |Fire Consolidation Study, Phazell Fire
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Priority Projects 15 - 29 #&

Assigned
toorin
APPROVED PRIDRMIZED PROJECT LIST 2011-12 Budget
i Asset replacement funding for storm drains, streetlights, sidewalks, streets, with #10 in
moorage and water access, piers and bulkheads - develop CIP
& | Downtown Historic Overlay Zoning District National Rezister Nomination Planning
17 |Heath Way - 5treet Sewer and Flood CIP
18 |Marinship Historic District Planning
City Hall Rehabilitation and Space Utilization Flan, including energy efficiencies,
office space, public meeting space, ADA compliance and circulation plan
19 CIP
a0 Friends of a park program - Funding for maintenance and park enhancement e
2 Local Economic Development incentives program, to retain and preserve Planning
dezignated busineszzes
22 | Dunphy Park Master Flan Recreation
23 | Library Facility Space Evaluation Study Library CIP
24 | City-wide Historic Context Statement Planning
25 |Penszign and other post emolovment benefit ligbility analvsis cIP
26 |Marinship Specific Plan - Review and update Unfunded
27 | Downtown free 3-hr parking for Marin City and houseboat residents Citw Council
28 |Cass’ Marina Rehab Improvement Plan - Community partnership QoM
29 Garden - explore locations, programs and operator

Communi

il e b of FAREE

91



Priority Projects 30-42 *

Assigned
toorin
APPROVED PRIDRMIZED PROJECT LIST 2011-12 Budget
30 |Municipal Code Update - on target City Clerk
and City
Atltorney
Ensure downtown commercial buildings are properly maintained [i.e.: Building
inspections by Bldg Div. and Fire District staff; code enforcement actions pursuant Inzpection &
H |tothe puizance resulstions of SMC12. 20 Fire
a Yegetation Management, defensible space policy and urban wild land prevention CIP
prosram
a3 Cowntown Parking Plan Phaze |, includes evaluating parking meter technolosy, Parking Fund
and pay fordisplay enhancement
34 |Sguth City Limits to Ferry Landing Pedestrian and Bike Improvements CIP
38 [Mooring Field - RERA Americas
Cup Task
Force
36 | Green Building Regulations - Adopt Building
a7 Food Scrap and Wet Waste Compaosting Resolution Sustainability
Commisgion
a8 Zoning ordinance amendments - heightened dn?aign review |[reference SMC Planning
10.54 050E - and incentives to build in a green/sustainable way
ag Parking Lot improvements plan including circulation, signage, pedestrian Parking Fund
wiglbways, restriping and repaving improvements
40 |General Plan - Review and Update [potentially a two vear project) Unfunded
1 |Private Sewer Lateral Program Sewer Fund
42 |Code Enforcement Ordinance - Update Planning
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“Back to the Basics”

Oh, what
about the future?

Now that
makes good
cents!
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Fiscal Inflection
Point

Future w/o Fire Consolidation and Parcel Tax

18,000,000 1,500,000

16,000,000 _{— 1,000,000

14,000,000 500,000

12,000,000 -

10,000,000 (500,000)
8,000,000 {1,000,000)
6,000,000 (1,500,000)
4,000,000 (2,000,000)
2,000,000 (2,500,000)
- (3,000,000)

Met General Fund Surplus f Deficit Total General Fund Revenues and Transfers In Total General Fund Expenditures and Transfers Qut

Future with Fire Consolidation and Parcel Tax

18,000,000 1,500,000

16,000,000 1,000,000
14,000,000 500,000
12,000,000 -
10,000,000 (500,000)
8,000,000 (1,000,000)
6,000,000 (1,500,000)
4,000,000 (2,000,000)
2,000,000 (2,500,000)
- (3,000,000)

Met General Fund Surplus / Deficit Total General Fund Revenues and Transfers In Total General Fund Expenditures and Transfers Out
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

OTHER FUNDS
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Special Revenue Funds

e Restricted revenues collected from leases to
provide for construction, maintenance and

Tld e | an d ) F un d operations of tideland properties granted in trust

to the City from the State of California

o Traffic Safety Capital Projects funded through
restricted revenues from vehicle code fines

Traffic Safety

e Construction and maintenance of the street
system in Sausalito funded through restricted

G as TaX revenues from Gas Taxes.

99



[idelands Fund
Gity of Sausalito
Tidelands Fund
Budget FY 2010-2012
Increase
Amended = Projected (Decrease)
Actual Actual  Actual Actual Actual  Budget Budget  Over Prior %
Account Description 2005-06  2008-07 2007-08 2008-08 2009-10  2010-11 201112 Year Budget Change
114-000-3600-010 Interest on Investments §3820 85980 84,805 36102 7,865 10,000 10,000 - 0.0%
114-000-3620-030 Sausaliito Yacht Chub 86,972 77,010 B1455 79533 48,364 85,000 55,000 - 0.0%
114-000-3620-031 Galilee Harbor 2,419 2418 2418 2419 2419 2,419 2418 - 0.0%
114-000-3620-032 Edgewster Yacht 13,064 15550 16172 9,788 500 - - 0.0%
114-000-3620-033 Sausalito Crusing Club 12000 12000 12433 14593 15,029 15,791 16,423 631 40%
114-000-3620-034 Cassis Marina 14,118 14529 15000 15517 3,948 - I - 0.0%
114-000-3620-035 Trident/Ondine/Horizons 19,387 19666 20,011 20492 20,987 21,108 | 21,108 - 0.0%
114-000-3620-036 Scoma's 1,068 1,068 1,349 1,222 1,270 1,068 1,068 - 0.0%
114-000-3620-037 Pelican Harbor 32648 31,774 32,740 32,848 29747 36,470 37,564 1,084 3.0%
114-000-3620-038 Sausalito Yacht Harbor 130,891 132963 135909 139020 138,796 165392 195,784 20,292 18.4%
114-000-3620-039 Spinnaker 284010 310025 326,164 288,194 288,714 350,000 350,000 - 0.0%
114-000-3620-040 Inn Above The Tides oo 300 300 600 -5 - - 0.0%
114-000-3620-041 Ferry Landing 628 634 628 628 - - 0.0%
114-000-3900-000 Miscellaneous Revenue 2,100 - - 0.0%
Cost Sharing Agreement L - 0.0%
Total Revenues 651,336 706,027 731,676 639,736 560,867 687,248 718,366 32,117 4.7%
114-190-3000-320 Professional Services 20,629 - 41655 8,886 - - - 0.0%
114-190-3000-323 Legal Services Other 41,421 27580 200,000 200,000 - 0.0%
114-300-4500-040 Fire Boat Fuel/Maint 17508 15000 24,000 25000 25000 28,200 36,378 7,178 25.5%
114-200-4500-050 Police Joint Boat Operat with RBRA - 13588 3349 5480 2963 6,140 3,650 (24%0)  -40.6%
114-190-3001-714 Richardson Bay Payment 45063 57,289 62519 72669  72.669 72,669 79,9 7,267 10.0%
Total Operations 83,200 85857 89,868 186,225 137,103 307.009 11,955 3.9%
114-700-4710-000 Other Dedt Principal 28630 29,919 - . 15,670 15,670 0.0%
114-700-4720-000 Interest Expense on Loan 43525 42,237 - - /38,317 38,317 0.0%
Total Debt Service 72,155 72,155 - - - - h 63,988 0.0%

100




Tidelands Fund — (continued)

114-190-7000-710 Land - - - 100 - - - 0.0%
114-410-7000-731 Improvements - Bulkhead - - 225 {3,335) - - 0.0%
114-410-7000-751 Fire Equipment (Boat) - - - - - - - 0.0%
Total Capital Improvements - - 225 (3,335) 100 - - - 0.0%

114-900-8100-100 Transfer to General Fund 144854 200,000 205000 219,500 218,500 218,500 218,500 - 0.0%
114-900-9100-140 Transter to Capital Projects Fund - 960,000 75,000 (885,000) -92.2%
114-800-3100-302 Trsfr to Tideland Ln Debt Service Fd - 72,1556 72,155 72.155 72.155 72,155 Q) 0.0%
Total Transfers 144,854 200,000 277,156 291866 291,656 1,261,855 6556  (885,000) ~70.7%

Total Expenditures 300,210 358,012 367,248 474546 428858 1568664 739,607 (3,632,122) 82.7%

Net 351,125 348,615 364,328 165,189 131,009 (871,416) @ﬂ 3,564,239  -14061.4%
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Traffic Safety Fund

City of Sausalito
Traffic Safety Fund
Budget FY 2010-2012
: Increase
Amended Projected (Decrease)
Actual Actual  Actual Actual Actual  Budget  Budgel Over Prior %
Account Description 2005-08 2006-07 _ 2007-08 _ 2008.09 200910 201011 _ 201412 (ear Budge Change
120-000-3300-120 Traffic Congestion State Grant 9.183 - - - - - 0.0%
120-000-3300-120 Renewable Energy Grant - - - - - 0.0%
120-D00-3500-020 Vehicle Code Fines - County 102383 76,003 84 808 74776 53,563 40,000 ‘om . 0.0%
120-000-3600-010 Interest on Investments 15,250 23,299 19.374 7.359 1,383 5,000 6,000 - 0.0%
Use of Reserve 258,565 21735 (236830)  -51.6%
Total Revenues ___ 117633 09303 104183 62175 54557 204565 _ B7.735 (226830) 778%
120-190-3000-320 Professional Services 18,500 15,000 15,000 . 0.0%
120-190-4000-421 Traffic Signal Maintenance 33018 35472 33916 29,440 34,800 30.000 30,000 - 0.0%
120-190-4710-001 Other Debt Principal - Superior Court of CA 26,489 - - - 0.0%
120-190-4720-001 Interest Expense - Superior Court of CA 5340 - - 0.0%
120-190-7000-750 Equipment 11,361 - 0.0%
120-190-8000-120 Repayment - Overpaid Court Revenue 247 873 . - 0.0%
120-900-9100-304 Transfer to Vehicie Code Fine Debt Sendce Fund - 54 565 54 565 54 565 54,565 22735  (31,830) -58.3%
120-500-9100-140 Transfer to General Captal improvement Fund 9,686 205000 _ - (205000) -100.0%
Total Expsnditures 280,631 67.202 95 481 100,505 110,722 304565 BT735 (236830) -778%
Net {163.058) 32.001 15702 (18,330) (55.765) - - - 0.0%
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Clty of Sausalito
Gas Tax Fund
Budget FY 2010-2012

Account

121-000-3300-025
121-000-3300-026
121-000-3300-027
121-000-3300-028
121-000-3800-010

121-190-3000-320
121-190-4000-410
121-180-4000-422
121-190-4000-430

121-900-9100-140

Description

Gas Tax Section 2105
Gas Tax Section 2106
Gas Tax Section 2107
Gas Tax Section 2107 5
Interest on Investments
Use of Reserve
Total Revenue

Professional Services

Utilities - Electricity

Street Light Maintenance

Repair & Maint Streetlights
Total Operations

Transfer to Gen Capital
Projects Fund
Total Transfers
Total Expenditures

Net

Gas Tax Fund

Increase

Amended Projected (Decrease)

Actual  Actual Actual Actual Actual Budget Budget Over Prior %

200506 2006-07 2007-08 2008-09 2009-10 2010-11__2011-12 Year Budget _ Change
45146 44950 48004 37210 40560 40,000 40,000 . 00%
44188 37585 39961 31844 34861 35000 35000 - 0.0%
53582 60077 64349 49546 53976 55000 55000 0.0%
2000 2000 4,000 2000 1500 1,500 0.0%
1,186 18565 18201 7,738 1,644 500 500 - 0.0%
. - . 92231 60.250 {31.981) -34.7%
156,111 163,176 174,515 126,138 133,041 224,231 0.0%
3001 1531 1422 1612 3000 3000 0.0%
50060 37985 4729 63715 60,000 60,000 - 0.0%
17,367 19274 29740 26,286 20,000 20000 - 0.0%
4.950 - 6980 . . 0.0%
67,417 60,260 40950 91,423 8,592 83,000 _ 83,000 - 0.0%
- 507 18091 141,231 | 109 (31.981) -226%
- - 507 - 18,091 141,231 (31,981) 22.6%
67417 60260 41856 01,423 26,683 224,231 192,290 (31,981) 14.3%
88,694 102,916 132,659 34,715 106, . 2 31, 0.0%
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Special Revenue Funds (continued)

e Restricted revenues for infrastructure construction

CO nstru CtiO N projects collected from impact fees that have nexus
to infill construction projects that accelerate wear
Im pa ct Fees and tear of the City’s infrastructure.

e To account for revenues received from Proposition
42 restricted for traffic congestion relief programs.

Traffic Congestion

Relief

e Restricted revenues from the County’s 7 cent sales
tax revenue for local transportation improvement

County Measure A IS
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Construction Impact
Gy of sl Fees Fund

Construction Impact Fee Fund
Budget 2010-2012

Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
Account cription 200508 2006-07 200708 2008-09 2009-10 2010-11 _ 201112 rear Budge Change

122-000-3230-064 Construction Traffic Road Fees 225876 165417 280208 196615 121896 175000 150,000 (25000) -143%
122-000-3800-010 Interest on Investments 12,141 30386 20276 12600 3,030 - - - 0.0%

Use of Reserve . (27,600} 465,327 492927 -1786.0%
Total Revenues 238,017 195,813 309,484 209,215 124,926 147,400 615,327 467,927 317.5%

122-410-9100-140 Transfer to Capital Project Fund 37218 100673 220,356 147,400 615,327 467927 317.5%
Total CIP~ 37218 100,673 220,356 . ~ 147400 __ 615,327 467,027 3175%
Net 200,799 95,141 89,128 200,215 124,926 : 3 : 0.0%
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Traffic Congestion Relief

Fund

City of Sausalito
Traffic Congestion Relief Fund (Prop 42)
Budget FY 2010-2012
Increase
Amended Projected (Decrease)
Actual Actual Actual  Actual Actual Budget Budget  Over Prior %
Account Description 2005-06  2006-07  2007-08 2008-09 2009-10 2010-11 201112 Year Budget Change
123-000-3300-120 Traffic Congestion - State 33019 54,817 63543 68273 72000 72,000 0.0%
123-000-3600-010  Interest on Investments 490 2,893 1,537 520 264 - - 0.0%
Use of Reserve 70,000 5,000 {65,000) -92.9%
Total Revenue 33,508 57,709 1,537 64,063 68,537 142,000 000 {65,000) -45.8%
123-190-3000-320 Professional Services - - 0.0%
123-190-4000-410  Utiltiies - Electricity 28,737 59,246 63,185 - 0.0%
123-180-4000-422 Repair & Maint Streetlights 44,930 - - 0.0%
Total Operations - 28,037 59,246 - 108,115 - - - 0.0%
123-900-8100-140 Transfer to Gen Capttal 1,026 3,745 50,804 35000 142000 77,000 65000 -45 8%
Total Transfers 1,026 3,745 50,904 - 35,000 142,000 77& (65,000) ~45.8%
Total Expenditures 1,026 32,482 110,150 - 143,115 142,000 77,000 (65,000) 45.8%
Net — 32482 25,227 (108,612) 64,063 (74,578) - = . 0.0%
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County Measure A Fund

City of Sausalito
County Measure A Fund
Budget FY 2010-2012

Account

124-000-3300-140
124-000-3600-010

124-150-3000-320
124-190-4000-422

124-900-8100-140

Description

County Measure A
Interest on Investments
Use of Resaerve
Total Revenue

Professional Services
Repair & Maint Streetlights
Total Operations
Transfer to Gen Capital
Projects Fund
Total Transfers
Total Expenditures

Net

Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Budget ‘Budget Over Prior %
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 (ear Budge Change
65,997 210,011 154,000 60608 (93392) 50 6%
1,835 1,005 492 500 500 - 0.0%
230,321 13400 (216,921) -84 2%
- 67,832 1,005 210,503 384,821 74,508 (310,313) -80.6%
11,832 0.0%
- - 0.0%
= = - 11,832 = - - 0.0%
799 91,321 295 821 74508 (221,313) (517.134)
- 799 - 91,321 295,821 74m (221,313) -74.8%
- 799 - 103,153 295,821 74,508 (221,313)  -74.8%
- 67,033 1,005 107,350 89,000 - (89,000) -100.0%
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Special Revenue Funds
(continued)

e To account for restricted revenues collected
on the property tax bill to be used for the
maintenance of the City’s storm drains.

Storm Drainage

e Restricted revenues from a special State of
California fund for local transportation
improvement projects.

e Restricted per capita State of California
Grants for City parks improvements

Recreation Grant
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City of Sausalito

Storm Drainage Fund
Budget FY 2010-2012

Account

125-000-2100-040
125-000-3600-010
125-000-2910-100

125-190-2000-320
125-190-5000-586
125-190-9100-140

Description

Drainage Tax
Interest on Investments
Transfer In from General Fund
Loan Proceeds
Use of Reserve
Total Revenue

Professional Services

MCSTOPPP Membership

Transfer to General Capital Projects
Total Expenditures

Net

Increase

Amended Projected (Decrease)

Storm Drainage Fund

Actual Actual Actual Actual Actual Budget Budget  Over Prior %

200806 2006-07  2007-08  2008-2009  2008-10 _ 2010-11 _ 2011-12 Year Budget Change
69,362 69,490 69,739 69,427 82,684 9,500 69,500 - 0.0%
1,274 2,662 3,949 2,089 597 1,500 1,500 - 0.0%
79,000 - . 0.0%
2 - 3 : 0.0%

- 110,269

150,135 72.152 73,687 71,626 83,281 181.269 71,000 = 0.0%
25,356 = 11,515 > = - 0.0%
15,400 18,383 18,363 19,367 19,374 19,800 19,800 - 0.0%
122,754 5 98,443  161.469 30000  (131,459) -81.4%
138,154 18,363 43,719 19.367 _ 129.337 __ 181.269 49,800 (131,469) 72.5%
11,882 53,789 29,968 52,159 (46,058) - E@ 131,489 0.0%
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Proposition 1B Fund

Gity of Sausalito
Prop 1B
Budget FY 2010-2012
- Increase
Amended Projected (Decrease)
Actual Actual  Actual Actual Actual  Budget Budget Over Prior %
Account Description 2008-06  2006-07 2007-08 200809  2009-10 2010-11 2011-12  Year Budget Change
127-000-2800-010 interest on Investments 6,000 1,250 - - 0.0%
127-000-3300-200 Prop 1B 400,000 . - 0.0%
Use of Resarves §,000 - (6,000} -100.0%
Total Revenues - - -~ 408,000 1,250 5,000 - {6,000) -100.0%
127-800-9100-140 Transfer to General Capital Projects Fund 6,000 - (6.000) -100.0%
Total Expenditure - - - - - 6,000 - (6,000) -100.0%
Net E E - 406,000 1,250 = = = 0.0%
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Recreation Grant Fund

City of Sausalito
Recreation Grant Fund
Budget 2010-2012

Account

136-000-2600-010
136-000-2641-012

136-410-4045-450
136-410-4045-451
136-800-8100-140

Description

Interest on Investments
Per Capital Grant (Prop 40)

Total Revenues
MLK Fieldhouse
City Hall Recreation Center
Transfer to Capttal Project Fund
Total CIP

Net

Increase

Amended Projected (Decrease)

Actual  Actual  Actual Budget ~Budget Over Prior %
2005-06 200607  2007-08  2008-2009 2010-11 201442 Year Budget Change _
-8 - 0.0%
16,000 23,150 71,000 25000 15,000 (10,000) -40.0%
16,000 23,150 71,000 25000 15,000 (10,000) .40 0%
35150 4,000 z :
32,840
38,160 25,000 15,000 (10,000)  -40.0%
35150 4,000 71,000 25000 15000 (10,000) __-40.0%
(18.150) 19,150 . 0.0%
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Debt Service Funds

*$3,173 annual debt service funded through General
Fund

E ne rgy Loa N * 3% loan for energy conservation improvements mature
on 6/22/13

¢ 572,155 in annual debt service funded through
Tideland Fund

T| d S I dn d S Loa N e Original loan = $1.2 million at 4.5% interest

e Balance of $810K. Last payment 8/1/2025

¢ S456K in annual debt service for Series A funded
2006 G enera I through property tax bond override

O b | |gat|0 N BO N d S e Last debt service payment 8/1/2040

* 554,565 annual debt service funded through traffic fines

Ve h IC I e COd e FI QIS « Debt Service Superior Court of California, County of Marin, for

overpayment of traffic fine revenues to City from July 1999 to
Ove rpaym e nt June 2006. The overpayment of $247,673 is to be repaid with
3.873% interest with last payment due Nov, 2011.
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Energy Loan

City of Sausalito
Energy Loan Debt Service Fund
Budget 2010-2012
Increase
Amended Projected (Decrease)
Actual Actual Actual  Actual  Actual  Budget ~Budget OverPrior %
Account Description 200506 2006-07 2007-08 200809  2008-10 201011 _ 201112 fear Budge Change
301-000-3910-100  Transfer In from General Fund (DPW) 3173 3173 3173 3173 3473 - 0.00%
Total Revenue 3,173 3,173 3,173 3,173 3173 - 0.00%
301-180-4710-000 Energy Conservation Loan - Prin 2672 2755 2838 2923 73,011_- a3 301%
301-180-4720-000 Energy Conservation Loan - Int 501 418 335 250 1682 (88) -3524%
Total Debt Service 3173 3,173 3,173 3,173 3173 - 0.00%
- > 2 = - 0.00%

Net
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Tidelands Loan

City of Sausalito
Tideland Loan Debt Service Fund
Budget 2010-2012
: Increase
Amendec Projected (Decrease)
Actual Actual  Actual Actual Actual Budget Budget OverPrior %
Account Description 2005-06  2006-07 2007-08 2008-09 2008-10 2009-10 2011-12 ‘ear Budge Change
302-000-3810-114 Transfer In from Tideland Fund 72155 72155 72155 72,155 | 72155 0.00%
Total Revenues 72155 72155 72155 72155 | 72455 0.00%
202-180-4710-000 Dept of Boating & Watervay Loan - Prin 31,265 32672 34142 35679 37,284 1.606 4.50%
302-190-4720-000 Dept of Boating & Waterway Loan - Int 40890 39483 38013 35477 34871 (1.606)  -4.40%
Total Debt Service - 72155 72155 72155 72155 !EﬁE - 0.00%
Net - - - - - 0.00%
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2006 General Obligation

City of Sausalito
2006 General Obligation Bonds
Budget 2010-2012

Bonds

Increase
Amended Projected (Decrease)
Actual  Actual Actual Actual Actual Budget Budget  Over Prior %
Account Description 200506 200607 200708  2008-09  2009-10 2010-11 201112 Year Budget Change
303-000-3100-010 Property Tax 437 580 425 605 471,674 484718 512,343 27,825 57%
308-000-3100-020 Unsecured Property Tax 29 25835 23,064 . . 0.0%
302-000-3300-010 Homeowners Exemption 1,028 1,998 2,130 - - 0.0%
30G-000-3600-010  Interest on Investments 4683 3,100 712 - - 0.0%
303-000-2930-010 Bond Proceeds 236,400 - - 0.0°%
241083 441747 454150 406866 484718 512343 27.625 5 7%
Total Revenues
303-190-4710-000 GO Bonds - Prinicpal - - 66,000 100,000 130,000 165,000 35,000 26.9%
303-190-4720-000 GO Bonds - Interest 6,328 362,145 360,520 356,395 350,645 343270 (7,375) -21%
303-190-4750-010 Fiscal Agent Fees 832 - 1,600 1,600 0.0%
308-190-9100-100  Interfund Transfer to General fund - 473 2473 0 0%
Total Debt Service 56328 362145 426350 456305 480645 @ 31608 B.6%
Net 185,755 76,602 27.798 40,473 4,073 - (4.073) -100.08
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Vehicle Code Fines Overpayment

City of Sausalito
Vehicle Code Fines Overpayment Fund
Budget 2010-2012 Increase
Amended Projected (Decrease)
Actual Actual Actual Actual  Actual Budget Budget  Over Prior %
Account Description 200506 200607 2007-08 2008-09 200910  2010-11 2011442 Year Budget Change
304-000-3910-120 Transfer In from Traffic Safety Fund 54565 54565 54,585 54,565 2735 (31,830) -58.33%
Total Revenues 54 565 54 565 54,565 54,565 EIE (21.830) -58.33%
204-190-4710.000 Supernor Court of CA - Prinicpal 46824 48670 50,589 52,583 2517 (20,068) -57.18%
204-180.4720.000 Supenor Court of CA - Interest 7,741 5,895 3976 1,882 218 (1.763) -88.97%
Total Debt Service 54565 54565 54565 54565 22735 (31,830) -58.33%
Net (0) 0 - 0.00%
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Capital Projects Funds

e Funding is $3,000 in Annual State Grants for
Library Projects

. . * Use $100,000 of Fund Balance combined with
I—l b r'a ry Ca p Ita l $100,000 Contribution from Library Foundation

| m p roveme nt for $200,000 Library Makeover Project

e FY 2009-11 Expenditures = $1,970,740
e Five Year CIP = $16,203,162

General Capital [Vt

e FY 2011-12 = 53,972,085

l e FY 2012-13 = 51,414,820
P rOJ € CtS * FY 2013-14 = $1,063,967
*FY 2014-15=5 828,539
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Library Capital Improvement Fund

City of Sausalito

Library Capital Improvement Fund

Budget 2010-2012

State of California

Interest on Investments
Contributions - Foundation
Use of Reserve

Total Revenue
Library Refurbish
Computer Equipment
Furniture & Fixtures
Capital Project
Total Expenditure

Net

Increase

Amended Projected (Decrease)

Actual Actual Actual Actual Actual Budget = Budget Over Prior %
2005-06 2006-07 2007-08 2008-09 2008-10  2010-11  2011-12 Year Budget Change
3,185 4,269 2,863 2,735 3,000 3,000 3,000 100.00%
7.775 10,520 8,623 3,216 674 - (3) 0.00%

5,350 2,668 - 100,000

. . 0.00%
16,311 14,789 11,486 5,951 3,342 3,000 103,000 2.998 99.92%
19,289 {1,200) - - - 0.00%
2,498 - 12,906 - - - 0.00%
60,201 5,360 3914 2,812 - - 0.00%
500 -1 2000000 200000 0.00%
81,988 4160 17,320 2,812 200,000 200.000 0.00%
(65,678) 10,628 (5,834) 5,951 530 3,000 (87.000)  (197.003) 6566 5%
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Genera

City of Sausalito
General Capital Projects Fund
Budget 2010-2012

Interest on Invesiments
Contribution
State Grant
State Grant - Matching
Federa! and State Grants
Federal Grant - Matching
Transfer in from General Fund {Fund 100)
Transfer in from Public Safety Fund (Fund 141)
Transfer in from Sewer Fund(Fund 110)
Transfer In from Tideland Fund(Fund 114)
Transfer in From Tideland Fund (Fund 114) Cost Sharing Agreement
Transfer in from Libeary CIP Fund (Fund 115)
Transfer in from Traffic Safety Fund (Fund 120)
Transter in from Gas Tax Fund(Fund 121)
Transfer in from Construction Impact Fund (Fund 122)
Transfer n from Traffic Congestion (Prop 42)(Fund 123)
Transfer in from Measure A (County)(Fund 124)
Transfer in from Storm Drain Fund(Fund 1235)
Transfer in From Stom Drain Fund (Fund 125) Loan Proceeds
Transfer in from Stars Fund(Fund 126)
Transfer m from Prop 18 Fund (Fund 127)
Transfer in from Recreation Grant Fund(Fund 135)
Total Revenues

Tole Capilal knprovemeants
Total CIP

Met Change in Fund Balance
Begihning Fund Balance
Ending Fund Balance

| Capital Projects Fund

Increase
Amended  Projected {Decrease)
Actual Actual Actual Actual Actual Budget Over Prior %
2005-06 200607 2007-08 2008-09 200910 2010-11 201112 Year Budget _ Change
21,653 M8 5 37,283 20.522 4905 - - - 0.00%
230,000 -

3675 - - 0.00%
- - - 0.00%
42,705 103,518 2306000 2,206,000 0.00%
- - - 0.00%
50.000 535.000 800,000 250,000 250,000 491 267 350000 (141,267) 28 76%
1,100,000 (1,100,000)  -100.00%
- 500 - - 0.00%
53831 950,000 75.000 (885,000) 9219%
- - 0.00%
- - - . 0.00%
205,000 - (205,000)  -100.00%
- 807 23,085 141,231 106250 {31,981) -22 64%
37218 100673 220,356 147 400 615327 487 927 317 45%
1.026 3745 50,604 35,000 142,000 77.000 (65,000) -45.77%
- 799 81,321 285821 74508 (221,313) -74.81%
122754 58,448 161,489 30,000 (131,489) -B142%
(4,100,000) = 0.00%
145,000 . (145,000) ~100.00%
- - 6,000 - (6,000)  -100.00%
- 36,160 25,000 15.000 (10,000) -40.00%
290,207 651,292 1145008 312927 611,279 149.612) 3,652 085 (188,103) 337.5%
160 938 105,392 333,426 176,002 474,168 (552,579 3972085 (7,299,013 1320.9%
160,596 105392 333,426 176,002 474158 i (7.299,013) 1320.9%

129,209 545901 815582 136,925 137,081 502,767 {320.000) 6451525

vy EE——e——TTE
530606 1346189 1483114 1,620,185 2122862
1.346,189 1483114 1620165 2,12%962 1&&2_

General CIP Project 10_12 Budget Wrksheet
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General CIP

4118
4120
4091
4013
a2
atid
4114
4140
4141

a2
423
4142
4124
4125

4105
4128
azr
4128

412
4143
413
4144

4145
41458
an
4132

General Capital Projects Fund 5 Year CIP
Fund 140 (ab+cd) TOTALS
§ Year Budget 5 Year Budget
Total 201911 Plus
Camyforward  Projected  Projected  Projected  Projected thiy 2010 + 2011
Budget Budget Budget Budget Budget 2014415 Expenses
Project Description 201011 __201142 201213 2013-14 201415 Total Total

Streat Repar Progam 627 508 354 835 365 480 376 444 387,738 2112105 3060387
Roacway Base Repair/Patching Program 60958 103,000 106.080 109,273 112,551 491 870 671914
Glen Dvive Guardrail 38246 36,246 40,000
ADA Push Buttons 35232 20,000 20,000 20,000 20000 115,232 120,000
Striping Maintenance (Contract) 116158 28,250 28250 28,250 28250 228,158 237.400
Bus Sheker - Ebb Tide - - -
Bus Sheker - Nevada [ [} 43
Regrade Hecht Ave . . -
Trafic Signal Upgrades 181957 250,000 431,857 433 531
Gate § Road Signal Mods 176,000 176,000 176,000
LED Streatiight Resroft - 200,000 200,000 200.000
Caledonia Sreetscape - 50,000 50,000 50,000

1 050156 1,182 085 516 820 533,667 548 530 3,844 557 5030 563
Storm Drains
Prioeity Stormwater Project Marnship 20,000 250,000 250,000 520,000 520.000
Catch Basin Repair to raplace Inlet grates - 10.000 10.000 10,000 10000 40,000 40,000
SD improv 600 81k Saus Bhvd/Sagahalie Ln/Spang 186402 185,402 185,402
Storm Drain Replacement 348 Sausalito Bivd . - .
Storm Drain Replacement {in ROW) (3.848) 150.000 150,000 150,000 446,152 553.267

J 370,000 TE0.000 T.195.554 T.302.800_

Buldings & Wamrfront Projects
City HaWLbrary 8athrocms (Phase 1 & Phase 2) 186101 15,000 204 131 224 500
City Hali ADA Inprovements 36,108 36,108 40,000
City Hall Doors/Secunty Upgrades 36 000 80,000 116,000 116,000
City halt Windows Replacement 50 450 50,450 50,500
City Hall Blevator Upgrades - 150,000 150,000 150,000
City Hall VOIP Telephone system. Switch. revenng 7538 7438 158,200
Repave Corperation Yard 50518 50618 60,000
Bulkhead Repair Bay Street SYH 4831180 4.831.180 5,100.000
Fishing Pier Repar 10 000 90.000 100 000 100,000
City Hal Parking Lot Repave . 150,000 150,000 150,000
Humbolck Bulkhead 20 000 20,000 20.000
Re jon/Mitigation Sharel 20,000 20,000 20,000
Shoreling Rip Rap Placement 40 000 20,000 20,000 20,000 20000 120.000 120,000
Recreation Dept Ceilng tile Replacement 20450 20450 25 000
Fire Service Rep.Code Compliance Ferry Landing . 35,000 35,000 35,000
Cass Marna Rehad - 20,000 20.000 20,000

3 Y S 1 ) L R B 1 Y SO -

Genersl CIP Project 10_12 Budget Worksheat

Projects — (continued)

Page 2

124




General CIP

General Capital Projects Fund 5 Year CIP
Fund 140 (ab+cd) TOTALS
5 Year Budget 5 Year Budget
Total 201911 Plus
Camyforward  Projected  Projected  Projected  Projected thiy 2010 + 2011
Budget Budget Budget Budget Budget 2014415 Expenses
Project Description 201011 201112 201213 201394 2014415 Total Total
Parks and Recreation Projects
1GO800 City Hah Basketball Court resurfacing - - - - -
4108 M, Park Playgroundit pe Const) 70000 26000 95,000 85000
4014 Yee Tock Chee ADA 3 Beautification 50000 50,000 50,000
4147 Gabnelson Park Electrcal Service 16 607 15,000 31,607 35,000
4110 Vina Del MarfLot 2 Bathroom ADA Imp. 756175 755,175 760,000
4133 Small Park improvements 38877 36,877 40.000
413  Robin Sweeney Playground 330,000 330,000 330,000
4148 Southview Park Foundations/Retaining Walls 25.000 150,000 175,000 175,000
4135  Parks Capital Projects Planning 76 400 76,400 76400
4152 Vegetation Management 50,000 100,000 150,000 150,000
Dunphy Park Stormdran Daylighting / Cutfall - 100,000 100,000 100,000
Marinship Park Field - 25 000 25.000 25,000
MLK. Dunphy Park Irig System Repla — 10)% 100.000 100.000
1412059 490 25 000 - - 1.927.058 1,936 400
Pedes trian and Bicycle Projects
4115 Bridgeway 1o Ferry NMTPP Improvments 158,181 158.181 247,000
4116 North Scuth Greenway Planning 4.623) (4,623) 85,000
4117 Sausaito Steps. Lanes, and Paths (NMTPF) 207 457 297 457 310,000
4013 ADA Public R OW. Improvements 211393 50,000 50.000 50,000 50000 411333 416.000
4112 Sidewalk Repair Program 82.100 50,000 50.000 50,000 50000 282,100 267100
4149 Stalr Program (Scuth St, Locust, etc ) 140000 100,000 240,000 240,000
South City Limis 1o Ferry Landing w'o Bridgevay - 650,000 650,000 650,000
South City Lmis 1o Ferry Landing w Bridgeway 1,000,000 1,000,000 1,000,000

Stairs Program Reconstruction Disaster Routes

Erolect Sqdies and Grants

4150 Long Range F ial Plan w Executive Dashb
4151 Pension Consuling Study

Grand Totals

50.000 50,000 50,000

20000 - 20,000 20.000

70,000 = : : : 70,000 70,000
8823751 3072085 1414820 1,063,067 828,539 16203162 18173932

Genersl CIP Project 10_12 Budget Workshaet

rojects — (continued)
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[ ] [ ]
General CIP PrOjeCtS — (contlnued)
General Capital Projects Fund
Tidelands Fund
and Cost Lbrary All Other
Budget 2000-10 Eharing Capita Total Special  Recreagion  Contribations to  Grants andd
Project Des |_through 2014-15 CIP Fund 140 s 114 ects 115 Rewerwe Funds _ Grants 136 be Acquired Loans Total
Jeafic/Transpontation Frojecis
4918 Strest Repar Program 3080397 254 182 - - 2808215 - - - 3,060,387
4120 Roadway Baze Repar/Patching Program 671814 315812 - . 255,000 . . . 671,812
4081 Glen Drive Guardral 40,000 . . . 40,000 . . . 40,000
4013 ADA Push Buttens 120,000 80.000 - - 60,000 - - - 120,000
4171 Striping Maintenance (Contract) 237400 B4 750 - - 152,650 - - - 237 400
4114 Bus Shelter - Eob Tide - - - . . - - -
4154 Bus Sheltor - Nevada 41,321 . . . 41,321 . . . 4132
4340 Regrade Hecht Ave. - - - - - - - - -
4541 Traffic Signe Upgrades 433531 - - - 433,531 - - - 433,531
Gate 6 Road Signal Moo 176,000 - - . 20,000 - - 156,000 176,000
LED Stroctight Retrodt 200,000 200,000 200.000
Caleconis Sreet=cape £0,000 50.000 . . . . . . §0.000
5,000,563 764,846 - - 3,900,717 - - 356,000 5,030,563
Steom Lovins
4122 Prionty Soemwater Project Marinship 620,000 . . . 620,000 . . . 520,000
4123 Cadch Basin Repoir to repface inlet grates 40,000 - - - 40,000 - - - 40.000
4142 50 Impeov 600 Bik Saus BivdSagahalie LvSpring 169,402 10.000 - - 172,402 - - - 169,402
4124 Storm Orain Replacement 348 Sausalko Bivd - - - - - - - - -
4126 Storm Drain Replacement (in ROW) SE3.267 : . 553,287 : . 563,267
1,302,668 10,000 - - 1,202,660 - - - 1,302,669
Buitdings & Weterfront Profects
4108 City HaliLibrary Bathrooms (Phase 1 & Phase 2} 224,500 187.500 - 37,000 - - - - 224,500
4126 City Hal ADA Improvemnants 40,000 40.000 - - - - - - 40,000
4927 City Hat Decrs/Sacurky Upgrades 116,000 116,000 : . . . : . 116,000
4128 City hall Windows Replacement 0,800 . . 50,500 . . . . 60,800
City Hal Bevator Upgrades 160,000 150,000 . . . . - . 150,000
4129 City Hal VOIP Telephene system. Switch, rewiring 158200 158,200 - - - - - - 158,200
4143 Repave Corporation Yard 60,000 60,000 - - - - - - 60 000
4130 Bukhead Repair Bay Sreet SYH 6,100,000 . 5,100,000 . . . . . 6,100,000
4144 Fishing Pior Regoy 100,000 100,000 100,000
City Hal Parking Lot Repave 150,000 150,000 - - - - - - 150,000
4945 Tumey Boat Ramp Dredow 20,000 : 20000 : - - - - 20,000
4148 R Megation Sharel 20,000 - 20000 . . . . . 20,000
4131 Shoreline Rp Rap Plocement 120,000 . 120,000 . . . . . 120,000
4132 Recreation Dept Ceilng lile Replacement 25,000 25.000 - . - - - - 25,000
Fire Sevice Rep Code Complance Ferry Landing 35000 - 3000 - - - - - 35,000
Cass Marina Rehab 20,000 - 20000 - - - - - 20.000
6.359.200 836,700 5.315,000 87,500 . - 100,000 . 6,389,200
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General CIP Projects — (continued)

General Capital Projects Fund

Tidelands Fund
and Cost Lrary All Other
Budget 2000-10 Sharing Capitad Total Special Recreagion  Contribations to  Grants and
Project Des through 2014-15 CIP Fund 140 s 114 ects 115 Reverwe Funds  Grants 136 be Acquired Loans Yot
2irks and Recreation Projects
4108 Harrison Park PlaygradLandscaps (Const) 65,000 40.000 - - - 15,000 40,000 - 85,000
4014 Yea Yock Choe ADA £ 2eautitcation £0,000 26,000 2,000 50,000
4147 Gabrieison Park Blectical Service 36,000 20,000 15,000 35,000
4110 Vina Del Mar/Lot 2 Bathroom ADA Imp. 760,000 760,000 - - - - - - 760,000
4133 Sl Park Irgroveennts 40,000 - - - - 40,000 - - 40,000
4132 Robwn Sweanay Plygrowny AN.000 156,000 180,000 130,000
4148 Scuth Park Found! R g Wais 176,000 175,000 . 175,000
4135 Parks Capital Proects Planning 76400 76,400 . . . . - . 76.400
4152 Vegedation e megement 150,000 50 006 - - 100,000 150,000
Dunphy Park Stormdrain Daylighting / Ouetail 100,000 100,000 - - - - - - 100,000
Marinship Park Fleld 26,000 25,000 25,000
MLK Dunptry Park tmg Systern Replacoment 100,000 100,000 . . . 100,000
1506400 1,521,400 - - - 95,000 220,000 100,000 1,036,400
4115 Bndgeway to Fery NRTPP improvmornts 247,000 47,000 200,000 247.000
4116 Nosth Soudh: Grsemaay Planmng 25 - - £5,000 85.000
117 Sewsalto Sleps, Lanes amf Faths (INWTFP 310030 - - - 210,000 310000
4013 ADA Pubic R.OW. Improvemants 366,000 155,000 - . 261,000 - - - 416,000
4112 Sidewnk Repair Program 27100 180,000 137,100 207,100
4142 Star Progrem (South S Locust etc) 180,000 140,000 - . 100,000 - - - 240,000
Seouth Cly Lz o Ferry Larxhing wio Bricipemny TR0.000 - - - 650,000 650000
South Chy Limts to Farry Landing w' Bnogesay 1,000,000 - 1,000,000 1 602 00G
Stawrs Program Reconstrocton Disaster Routes 200,000 200.000 200.000
J44510 445,000 - - 545,100 - - 2,455,000 3,445,100
Lroject Studies and Gravts
4150 Long Rarge Firancisd! Plan w Executive Dashbond 80,000 60.000 . . - . 50.000
Cont Alceaton Plen 20,000 20.000 - - - - - - 20.000
70,000 70,000 - - - = = + 70,000
Grand Totals 18,173,652 3,607,046 $.315,000 87,500 5,747 486 5,000 320,000 2,911,000 18,173,832
Actual Fund Balances Juty 1, 2000 7,004,066 148314 2553414 218,845 2,778,603 - . . 7,034,066
Transfers In from General Fund 200010 1,795,000 1,851,267 - - - - - (56,267) 1,795,000
Revenues Avattable for QP 3500040 1.104 505 154416 18,000 2,288,326 . . . 2,500,046
Grants/Corgributions to be Acquired (70,0000 . (900,000¢ 14.006,0004 £6,000 320,000 2,911,000 (780,000)
Storm Drain Loan Proceeds = - - - - - - - -
Cost sharing Agreements 900,000 - 600,000 - - - - - 000,000
Less FY10 Actual Expenses & Adustmonts “raeg (61,558) - . (292,856) - . (159,784) (474,108)
Appropriaticns (6,726,532 (2,983,346) (1,095,000 - 17,514 140,000y 320,000} J06, 0,726,832
Projected Ending Fund Balances June 30, 2015 5314 682 1,364,382 251282 136,845 826,677 55,000 - 8640 5314682
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Genera P PrOJects— continue
General Capital Projects Fund
TAM Retum
Traffic to Source
Total Speclal Construction Congest {Marin Storm
Reverwe  Traffic Safety Gas Tax Fund Impact Fees Rellef Fund  Measure A)  Drainage  Stairs Fund
Description Furds Fund 120 121 122 {Prop 42) 123 124 Fund 125 126 Prop 18 127
4118 Strest Repar Frogram 2,806,216 . 457342 684 866 460,000 567,508 . - 406 000
4120  Roadway Base Repa g Program 366,000 - 141,000 215,000 - - - - -
4091 Glen Drive Gumrdrail 40,000 40,000 - - - - - -
4013 ADA Push Buttons 80,000 40000 . 20,000
4121 Striping Maintenance {Contract) 182,680 111,700 21,9%0 . 5000 14,000
4114 Bus Sheiter - Exb Tide - - - - - - - = -
4114 Bus Shelter - Nevads 41,301 s - : - 1.3 - > L
4140 Regrode Hecht Ave. . . . - - - v x -
412t Traffic Signal Upgrades 433,631 150,000 3}n 280,000
Gate § Rowd Sonal ods 20,000 . 20,000
LED Strastight! Rstro@ - - - - - - - <
Caledonia Strestscape - - - - > - - -
—S@en7 341,700 853,325 1,300,865 485,600 652,829 - - 406,000
Storm Drains
4122 Prienty Stoermwater Project Narinship 520,000 - - - - - 520000 -
4123 Caltch Basin Repair to replace inlet grates 40,000 - - - - - 40,000 -
4142 SDImprov 600 8% Saus Bivd'Sagshalie LéSpring 178,402 . . . . . 178,402 .
4124  Storm Oran Replacement 348 Sausalko Bivd. . . . . . . . . .
4125 Storm Deain Reglacement {jn ROWY) 553,267 - - - - - 553.267 - -
1,792,668 - - - - - 1,202 659 - -
Buitdings & Weterfront Projects
4106  City HallLibrary Bamvrcoms (Phase 1 & Phase 2) . . . . . . . .
4126 City Hal ADA Improvaments - - - - - - . S
4127 City Hall Docrs/Securty Upgrades - - - - - - - L
4128 City hadl Windows Replacement - - . - - 4 3 =
City Hal Bovator Upgrades . . . . . . . .
4128 City Hal VOOF Telephone system Switch, rawinng - - - - - - - a
4142 Repave Corporation Yard - - - - - - x x
4130 Bukheod Repair Bay Street SYH - - - - - - - -
d14¢  Fisring Prer Ropar . v v
City Hal Parking Lot Repave . . . . - - . - .
4145 Tuney Boat Ramp Dredge 2 - 3 - > : - = -
4146 RestorationMiigation Shorsine - - - - - - - z =
4131 Shoreline Rp Rap Placement . . . . . A . =
4132 Recreation Dept Celing the Replacomant . . . . . . . .
Fire Service Rap Code Complance Farry Landng - - - - - - - -
Cass Mwrne Rehab - - - - - - - X
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General CIP Projects — (continue

General Capital Projects Fund

Description

Total Speclal
Furds

Traffic
Construction

TAM Retum
to Source
(Marin

Traffic Safety Gas Tax Fund Impact Fees  Rellef Fund  Measure A)

Fund 120

121

122 (Prop42) 123

124

Drainage
Fund 125

Stalrs Fund
126

Prop 18 127

4toe
4014
4147
4110
4133
4134
4146
4136
L4152

4115
4116
217
4013
4112
4149

Hamiscn Park PlaygrndLandscape {Const)
Yoo Tock Chee ADA £ Beautifcation
Gabrisson Park Dlectrical Seevice
\ina Del MarfLot 2 Bathroom ADA Imp.
Sroall Park Impravements
Rohir Swewney Flaygrows!
Soutiniew Park Foundation /R
Parks Capitst Projects Planning
Vegetation Management
Dunphy Park Stomndrain Daylighting f Outtall
Park Fiedd
MLK Dunpiy Park img Systern Replacement

Podestrian and Bicyole Projects
Beiciganey 10 Fevry NMTRP inprovrsnds
Novrtl South Graememy Planneg
Sausaito Steps, Lanes. and Paths (INHTFD
ADA Public R.OW. Improvements
Sidwwak Repair Program
Star Program (South S, Locust #ic)
Sauth Cty Limiz to Forry Landing wio Bnoponay
South Cy Limis to Fary Landing w' Endgoway
Stavs Frograem Reconstructon INsaster Routes

ing Walls

Lrofect Sufies and Grants
4150 Long Range Fimancial Plan w Exocutve Dashboaed

Caont Klocason Plan
Grand Totals

Actual Fund Balances Juty 1, 2009
Transfers In from General Fured 2009-10
Revenues Avallable for CIP
Grants/Coreributions to be Acquired
Storm Drain Loan Proceeds
Cost sharing Agreements
Less FY10 Actual Expenses & Adusamants
jons
Projected Ending Pund Balances June 30, 2015

"

Y ERE

<7.000

261,000
137,100
100,000

216 000
100000

45,000
100,000

545,100

316,000

“5;0‘;

5, 747,485-

341,700

1,380,865

(R

145,000

2,778,693

2,739,326
(4,006 0004

(252,356)
TTo,817

475,507

(145,300)

(9,996)
205.0
115,211

605,604

686,000

(l,ﬂﬁ,ﬂg‘

28378

750,739

68,008

516,276
94,000

(1,321)
529
20,164

169,036
283350
(4,100.000)

(DR A4E)
2,028,531

145310

(145,0004

(B02,531)

310
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General Capital Improvement Fund Five-Year CIP Funding Plan
Tidelands
Fund and Cost
Sharing Total Special All Othee
Agresenents  Library Capital e < tices to Grants and
Tatals Al Funds CIP Fund 188 114 115 Funds Grants 136 be Acquirod Loans Total
Actust Fund Batances July 1, 2009 \ 1A 1 EELE . . . ]
Tranafers i from Gessral Pund 200910 250 000 750,000 - - - - - - 250,000
Revenues Avallable for CIP 554 264 4200 139,241 3000 406,518 . . 554,364
Grangs! 10 be Acquined 660 000 - - - - 55000 - €05 000 660,000
Steem Drain Loan Procesds - - - - - - - -
Cost shuring - . - - - - - - .
Less FY10 Actual Expanses 1474.198) (81558) 1252,856) . (169,784) [474,198)
FY 90 Adustments {0 Fund Balance . 06,267) . . . . . 66267 &
Projected Ending Fund Balincss June 30, 2610 [XFIeET 'im'u 7403,355 31,045 FTAIIAB ) . $i1 493 (YR
Estimated Fund Balances July 1,2010 5024222 1420104 2/693,255 21,38 28924% 55,000 . 501433 8024202
Actust 435000 491267 - - - - - 156,267) 435,000
Revenues Avallable for CIP 458047 1.100,000 (998.700) 3000 354,136 - . . 458,347
G < Mions to be Acy (3,751.000) - - - 4 006,000y 25000 230000 = {3751,000)
Storm Draim Loan Procosds . . . . . . . .
Cost shuring Agreerments 900 £00 - 900 000 - - - - - 900,000
Less FY11 CIP Agpropriasions 552579 {1.068.500) {960,000} - 2856079 (25000) (230,000) - 552,579
Projectod Ending Fund Balances Jane 30, 2011 £518.15¢ 2,122,961 1538457 224,843 2,136,669 55,000 . 445,316 6,519,158
[]
Estimuated Fund Ealances July 1, 2011 5615958 2122901 1638467 224885 2130660 55,000 - 45216 6519158
Transters in from Gural Fund 20112012 350,000 350.000 = = e 3 & 5 350,000
Revonuos Avalable for CIF 426899 - 6226 3000 36673 - - _ . 426,550
- - - Q y .
Extinated Fund Balances July 1, 2017 5734672 1092,960 1621493 127,845 1592187 $5.000 9,000 445216 S734672
Transfers in from General Fund 2012.2013 200,000 200,000 . . . . . . 250,000
Ravinues Available for CIP 709112 - KIEREH] 3000 389,000 - - - 700,112
to be Acq - . - - - - - - -
Stoem Drain Loan Procesds - - - - - - - .
Cest sharing Agreceents - . - . - . . . -
Loss FY12 CIP Agpropriations (1414 820 (517.340) (20,000) . (787480 . (20.000) . 1414820,
Projected Ending Pund Batancss June 30, 2613 un.k—cj 1,835,601 1018,605 138,845 1,103.,6 ) - Aa5. 310 5278,
0
Estimated Fund Balances July 1, 2013 5,278,964 1,595,621 1918600 120,348 1493,677 55,000 . 445,216 5,278,084
Transfers in from Goneral Fund 2013-2014 250 000 240,000 - - - - . . 250,000
Revenues Avallable for CIP 109,112 - arae 3000 189,000 - . . 709,112
papieed Mons to b Ach "t < % - 7 v v % -
Storm Draim Loan Procosds . . . .
Cost sharing Agreerments - - - - - - - - .
Less FY14 CIP Agpropriations (1,083 367) (346 457) {20000) - (897 500} - - - (1,063,967)
Projectod Ending Fund Balances Jane 30, 2014 51743909 1439,154 215,717 133,845 W77 55,000 . 445,316 5574189
0
Estimated Fund Balances July 1,2014 5,174,100 1439154 2218717 133,345 285,177 55,000 - 445216 5174,100
Transfers in froem Gemseral Pund 20142015 260 00 240.0m - - - - - - 260,000
Revonues Avallable for CIP 703112 . AT 1000 289,000 . 709,112
to bo Acq . . . . . .
Steem Drain Loan Procesds - - - - - - - . .
Cost sturing Agreesments - » . . - . .
Less FY15 CIP Agproprstions {020 559) (361.009) (20,000 - 1447 500y - - - (928,539}
Projoctod Ending Fund Balances June 30, 2815 5314632 1,533,115 2512829 136,345 326,677 55000 - 4357316 5,314,682
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General CIP Projects — (continued)

General Capital Improvement Fund Five-Year CIP Funding Plan

Traffic TAM Return to

Totul Special Construction Congest Retief Source (Marin Storm
Rovenua Traffic Safety Gas TaxFund  lepact Feas  Fund [Prop 42) Measure A} Drainage Fund  Stairs Fund
Funds Fund 120 121 122 123 124 125 126 18117
Actust Fund Batances July 1, 2009 T 2,083 A1 398,107 9,600 TIA06 59,038 186,090 'xn—""'" 446,000
Tranafers i from Gessral Pund 200910 - - - - - - - - -
Revenues Avallable for CIP w6618 {70,000 %000 110,000 T2000 198,168 41400 . .
Grangs! 10 b Acquired - - - - - - - - -
Steem Drain Loan Procesds - - - . - - = - s
Cost shuring - - - - - - - - -
Less FY10 Actual Expenses (252,856) (9,596) (18.091) . (35.000) 191,321) (98 448) -
FY 10 Adjustments 1o Fund Balance - . . - . . . .
Projected Encing Fund Balinces June 30, 2610 7,057,455 5,511 573701 1,015,664 106,408 174,085 192,498 145,910 %6668
Estimated Fund Balancos July 1, 2010 2,932,455 295,511 513,00 1,015,604 109,406 174,888 12093 145,310 446,000
Revenues Avallable for CIP RN AL 153.085) 43000 175,000 Tz000 60,500 51.200 - .
G i Mions to ke Ac 14,006.000) - - - - 94,000 (4.100 800} - -
Storm Draim Loan Procosds . . . . . . -
Cost shuring Agreerments - - - - - - - - -
Less FY11 CIP Agproprasions 2.85%,079 (205 000} (141.231) (147 A0y (342,000 (295,821) 3538531 {145 000) (6,000
Projocted Ending Fund Balances Jane 30, 2011 2,136,668 136,546 481,470 1,043,264 39,406 33,564 1,768 318 420,000
Estimuated Fund Ealances July 1,2011 2,136,669 136,548 481470 1,043,204 406 33,564 178 e 460,008
Transfers in from Gueseral Fund 2011.2012 s = = s s e s = =
Revonuos Avalable for CIF ®1673 21.735) 43000 120,000 720000 €1.108 51200 - -
1 m—— 1 —— Y
Extinated Fund Balances July 1, 2017 15087 15,11 anaw sman 06 20,164 2,989 ne 400,000
Transfers in froem General Fund 2012.2013 . . . . . . . . -
Ravenues Available for CIP 339,000 - S0.000 150,000 T2.000 65,500 51500 - -
to be Acq - - - . - - - - -
Storm Drain Loan Procesds - - - - - - - - -
Ceost sharing Agrecments - . . . . . . . .
Loss FY12 CIP Agpropriations (787 A . (112842 (127.13% (72.000) .500) (410,000) .
Projected Ending Pund Batancss June 30, 2613 116,677 115,011 358,978 0,756 A0 %Tm‘ (345.531) i) A0 68
Estimated Fund Balances July 1,2013 119,677 1mm s are “orn 34406 20,164 35,537) m 490,000
Transfers in from General Fund 2013-3014 - - - - - - - - -
Revenues Avallable for CIP 39,000 . £0.000 150,000 Yz000 63,500 51400 - .
Ciand. flons to ke Acq X = 2 ~ ) = X ! o
Cost sharing Agreerments - - - - - - - - -
Less FY14 CIP Agpropriations {637 500) - {900 00 50,000y (72 000} (€5,500) (410 - -
Projocted Ending Fund Balances June 30, 2014 B835,177 195,211 303,378 780,759 34406 20,164 #31) 318 420,000
Estimated Fund Balances July 1, 2014 B35177 1511 308,378 700,759 34,406 20,164 1694,031) 3 400,000
Transfers in froem Gerseral Pund 20142015 - - - - - - - - -
Revonues Avallable for CIP 389.000 . %0.000 120.000 T2000 €6.500 61,200
o bo Acq . . . . . . . .
Steem Drain Loan Procesds - - - - - - - - -
Cost sturing Agreements - . - . . . . - .
Less FY15 CIP Approptimions 447 500) - (100.000) 150,000; (12,0001 165.500) (160,060} - -
Projocted Ending Fund Balances June 30, 2815 826,677 115,711 258,378 £60,739 34,406 20,164 [$02,531) 319 450,000
Spacial Revenue Funding Summary Page 9
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General C

General Capital Projects Fund

4518
4520
a8
4013
am
4108
4118
4’0
4

a2
4123
4142
4128
4128

4108
4128
4127
4128

4129
4143
4130
a4

4145
4148
ay
a132

P Projects — (continued)

Tidelands Fund
and Cost Library All Other
Adopted Sharing Capital Total Special Rocreation  Contributions to  Grants and
Pr Description 2009-10 CIP Fund 140 Agreements 114 Projects 115 Revenue Punds __ Grants 136 be Acquired Loans Total

Strest Repar Program 880,000 880,000 ©60,000
Roadway Base Repar/Patching Program 141,000 141,000 141,000
Glen Drive Guardral 20,000 40,000 40,000
ADA Push Buttons 20,000 0,000 20,000
Striping Mantenance (Contract) 78,700 76,700 76700
Bus Shefter - Eob Tide 6,000 6,000 6,000
Bus Sholter - Nevada 30,000 0,000 30,000
Regrade Hecht Ave. - - -
Traffc Signel Upgrades - - -
Gate & Road Signal Mods : .
LED Stroetiight Retroft
Caledonis Sreetscape - -

1,203,700 - - - 1,296,700 - 1,293,700
Storm Poving
Prionty Soemwater Project Marinship 4100000 4,100,000 4,100,000
Catch Basin Repeir to repface irlet grates 7.000 7,000 7,000
50 Impeov 600 Bl Saus Bivd/Sagahalie LvSpeng - - -
Sterm Orain Reglacemant 348 Sausalko Bivd 8,200 8200 8200
Storm Drain Replacement (in ROV 106,000 106,000 106,000

4,221,200 = - - 4,221,200 - 4,221,200
Butidings & Waterfront Projects
City HaliLibrary Batyrooms (Phase 1 & Phase 2} 71,500 36,000 35,500 - 71,500
City Hal ADA Improvements 40.000 40,000 - 40,000
City Hal Deors/Sacarky Upgrades 35,000 36,000 36,000
City hall Windows Replacement 130,000 78000 62,000 130,000
City Hal Bevator Upgrades . . -
City Hal VOIP Telephene system. Switch, rewiring 158.200 158200 - 158200
Repave Corporation Yard - - -
Bukhead Repair Bay Sreet SYH 4200000 4.200000 4,200,000
Fahing Pler Repair .
City Hal Parking Lot Repave - - -
Tumey Boat Ramp Dredos - - -
= Mrgation Sharal A i
Shoreline Rp Rap Mocement 20,000 20,000 20,000
Recreation Dept Ceiing tile Replacement 25,000 25,000 - 25,000
Firs Seevice Rep Code Complance Ferry Landng - -
Cass Marina Rehab - -

4,680,700 373,200 4,220,000 37,500 - - 4,630,700
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General CIP Projects — (continued)

General Capital Projects Fund

4108
4014
a7
ano
4133
4134
48
4135
4152

416
4118
4117
4013
an2
asag

Tidelands Fund
and Cost Library All Other
Adopted Budget Sharing Capital Total Special Rocreation  Contributions to  Grants and
Pr Description 2009-10 CIP Fund 140 Agreements 114 Projects 115 Revenue Punds  Grants 136 be Acquired Loans Total
Larks and Recreation Profects
Harrlson Park PlaygradLandscaps (Const) 15,000 - 15000 15,000
Yea Yock Choe ADA £ Scautitcation 25000 26,000 26,000
Gabrieison Park Electrical Service . .
Vina Del Mar/Let 2 Bathroom ADS Imp. 190,000 190,000 - 190,000
Sl Park imgraveenents 40,000 - 40000 40,000
Robin Sweeney Payground 50,000 £0,000 £0,000
Scuthview Park Found R g Wails . .
Parks Capital Proects Planning 76.400 76,400 76,400
Vegetation Managemeal - - -
Dunphy Paric Stormdrain Daylighting / Ouelall - -
Marinship Park Fleld
MLK Dunptry Park Imig Systeen Replacoment . -
3095400 1400 - - - 55,000 - 396,400
Bedestrinn and Bysle Proleds
Bnogeway to Fery NMTPP Improvments 247.000 47,000 200,000 247,000
Narth South Geesnway Planning 85.000 - 6,000 95,000
Sauseilc Steps, Lanes. and Paths (NMTPP) 310,000 - 310000 310,000
ADA Puble R.OW. Improvemants 165,000 165,000 166,000
Sidownk Repair Program 37,100 37,100 7100
Star Progrem (South S Locust efc) - ¥ j
South City Limits to Feery Landing w Bridgsway - =
South City Limits to Ferry Landing w/ Bridgewary - -
Stairs Program Reconstruction Oisaster Routes
855,100 - - - 250,100 - £405.000 255,100
Lroject Studies and Gravts
4150 Long Rarge Firancis! Plan w Executive Dashbomrd . -
Cont Alcoston Plen - - -
Grand Totals 11,447,100 714,600 4,220,000 £7,500 5,765,000 55,000 §05,000 11,447,100
Actual Fund Balances July 1, 2000 7,034,066 1483114 255344 215,845 2,773,883 - - 7,034,066
Transfers In from General Furd 2000-10 250,000 250,000 - 250,000
Revenues Avallable for QP 554,064 4,806 135841 3,000 408618 454,004
G C wtions to be Acquired 660,000 . 65,000 605,000 660,000
Storm Drain Loan Proceeds - - -
Cost sharing Agreements - - -
Less FY 10 Actual Expenses (474,198) {61,868 - {262,828) 1158, 784) (474,198)
FY 10 Ajustments to Fund Salance - 166,267 . 56,267 -
Projected Ending Fund Balances June 30, 2010 8,024,252 1,620,194 2,693,255 221,845 2,932,455 55000 501,483 8,024,252
Goneral CIP Progect 10_12 Budget Worksheet Page 11
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General CIP Projects — (continued)

General Capital Projects Fund

Traffic
Congest  TAM Retum to
Total Speciad  Traffic Safety  Gas Tax Construction  Rellef Fund  Sowrce (Marn  Storm Drainage  Stairs Fund

Desc Revenue Funds  Fund 120 Fund 121 Impact Fees 122 (Prop 42) 123 Measure A) 124 Fund 125 126 Prop 18127
Joaftic/Travspontsion Frojecls
4118 Strest Repar Program 230 000 100,000 400,000 30.000 50,000 £00.000
4520 Roadway Baze Repar/Patching Program 141,000 141,000
4081 Glen Drive Guardrad 40,000 40000
4013 ADA Push Buttons 20000 20000
4171 Striping Mantenance (Caontract) 76,700 76700
4114 Bus Shelter - Eob Tide 6.000 6,000

4154 Bus Shelter - Nevada 30,000 30,000

4340 Regrade Hecht Ave. .

4141 Trafic Signek Upgrades
Gate 6 Road Signal Mods
LED Stroetiight Retroft
Caleconis Sreetzcape

1,263,700 136,700 241,000 400,000 30,000 #6,000 - - 400,000

Staom Prains
4122 Prionty Stoemwater Project Marinship 4,100 000 4,100,000
4123 Catch Basin Repeir to repface inlet grates 7.000 7.000
4142 50 Impeov 600 Bik Seus BivdSagahalie LvSpring -
4124 Storm Orain Replacement 348 Sausalko Bivd 8200 8200
4126 Storm Drain Replacement (In ROW) 106,000 106,000
4,221,200 - - - - - 4,221,200 - -

Butidings & Waterfront Projects
4106 City HabLibrary Betrcoms (Phase 1 & Phase 2}
4126 City Hal ADA Improvements
4127 City Hal Deors/Sacurky Upgrades
4128 City hall Windows Replacement
City Hal Bevator Upgrades
4129 City Hal VOIP Teleghcne system. Switch, rewiring
4143 Repave Corporation Yard
4130 Bukhead Repair Bay Sreet SYH
4344 Fmhing Pler Repair
City Hal Parking Lot Repave
4345 Tumey Boat Ramp Dredos
4148 R Miegation Shorak
4131 Shorelne Rp Rap Plocement
4132 Recreation Dept Ceiing tile Replacement
Firs Secvice Rep Code Complance Ferry Landng
Cass Marna Rehab

Specal Revenue Funds 200810 Page 12
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General CIP Projects — (continued)

General Capital Projects Fund

Traffic
Congest  TAM Retum to
Total Speciad  Traffic Safety  Gas Tax Construction  Rellef Fund  Sowrce (Marn  Storm Drainage  Stairs Fund
Desc Revenue Funcs  Fund 120 Fund 121 Impact Fees 122 (Prop 42) 123 Measure A) 124 Fund 125 126 Prop 18 127

Larks and Recreation Profects
4508 Harrison Park PlaygradLandscaps (Consl) -
4014 Yea Yock Choe ADA £ 2eautitcation
4147 Gabrigon Park Blectical Service .
4110 Vina Dol Mar/Lct 2 Bathroom ADA Imp -
4133 Sl Park Irproveernts -
4134 Robn Swesnay Payground
4148 Scuthwew Park Found /R g Wails
4135 Parks Capital Proects Planing -
4952 Vegetalion Managemenl -

Dunphy Park Stormdrain Daglighting / Ouelall

Marinship Park Flelc

MLE. Dunpty Park Img Systern Replacoment

Exdestrn and Bovole Prolects
4116 Bnogeway to Fery NMTPP Improvments 47,000 47,000
4116 Narth South Greerway Planning -
4917 Sausdilo Steps, Lanes. and Pt (NMTPP) -
4013 ADA Puble R.OW. Improvemants 1685000 166,000
4112 Sidewnk Repair Program 37100 37,100
4149 Star Program (South S Locust etc) ’
South City Limits to Feery Landing w Bridgsway -
Scuth City Limits to Feery Landing w/ Brdgeway -
Stars Program Reconstruction Oisaster Routes

250,100 - 166,000 - 37,100 47,000 - - -

Lroject Studies and Grants
4150 Long Rarge Firancisl Plan w Executive Dashbomrd
Cont Alcoston Plen
Grand Totals 5,765,000 136,700 407,000 400,000 67,100 133,000 4,221.200 - 400,000
Actual Fund Balances Jy 1, 2000 2778853 A75,507 536,702 905,604 72408 68,038 168,036 145310 406,000
Transfers In from General Furd 2000-10 -
Revenues Avallable for QP 405618 (70.000) 55,000 110,000 72000 189,168 41,480
G C: Wtions to be Acquired .
Storm Drain Loan Proceeds
Cost sharing Agreements -
Less FY 10 Actual Expenses (252 958) (8.956) (18,081) . (35.000) {91,321} (S8 449) . -
FY 10 Ajustments to Fund Salance .
Projected Ending Fund Balances June 30, 2010 2932455 385511 573,701 1,015,604 109406 174,885 112,038 145310 406,000
Specal Revenue Funds 200810 Page 13
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General

General Capital Projects Fund

P Projects — (continued)

Tidelands Fund
wnd Cont Libeary Tots Special All Other
Amwnded Budget Sharing Capitat Revenue Recrostion  Contributions to  Grants and
Project Deszription 201011 CIP Fund 140 Agresments 194 Projects 115 Funds Granis 136 be Acguired Loans Total
Irattic/Transportation Frofects
4118 Sireel Repair Program 595 000 69,000 430,900 483,900
4120 Roadway Base Repakatching Program 100,000 100 000 100,000
AC1 Ghen Deve Guardrad - - -
4013 ADA Push Butions 20,000 20 000 20,000
4121 Stnping Malrienance (Conlract) 47,700 a7, 700 A7.700
4114 Sus Sheller - Ebb Tide (6,000} (€ 000 15 .000)
4114 Bus Shelier - Nevada 1,321 19,321 naaan
4140 Regrade Hechl Ave - - -
4141 Trafe Signal Upgrades 103,531 183,531 18501
Gate 6 Road Signal Mods - - -
LED Streetight Reroftt
Caledonis Straslscape . - .
052452 65,000 . . 37,452 . 952,452
o Oralng
4122 Pricity Stormwaler Preject Marnship 14.100,000) 14,100,000y (4.100.000)
4123 Catch Basih Regpair to reploce inlet grales 11.000) 7 000y (7 0G0y
4142 SO Imprev 500 Stk Saus Bvda/Saganalie LvEpring 189402 10,000 175,402 185,402
4124 Storm Ocan Replacement 343 Sausaito Bhvd. {8.200) 8 200) 18 .200)
4125 Stom Dran Replacement (In ROW) {2,733) 2.733) (2.733)
(3,928,531) 10,000 . . [3833,531) . 3,923,531)
4106 Oty Halltrary Balhrooms (Phase 1 & Phase 2) 136,000 136,500 1,500 - 138000
4126 City Hal ADA Improvessents
4127 Cy Hal DoarsSecurly Upgrades - - -
4128 Oty hall Windows Replacement 179.500) 178,000} (15001 (79 200y
City Hml Elevator Upgrades - - -
4123 Oty Hal VOIP Telepghane system . Swich, rewiring . .
4143 Repave Corporation Yard 60,000 €0.000 - €0.000
4120 Sulhead Repar Eay Street SYH 900,000 S00 000 200000
4144 Fishing Pisr Repair 10,000 - 10,000 10,000
Oty Hal Parking Lot Repave . .
4145 Tumey Bosl Ramp Dredge 20,000 20000 - 20.000
4148 Restoration®ditigation Sharsiing 20,000 20000 . 20.000
4131 Shoreliew Rip Rap Pracsment 20,000 20000 - 0000
4132 Recreation Degt Cailing tie Replacement - -
Firs Service Rep Code Compliance Ferry Landing - -
Cass Marna Rehab . . -
1,088,500 518,500 360,000 . . 10,000 1,033,500

Genaral CIP Propct 10_12 Budget Workshesl
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General

General Capital Projects Fund

P Projects — (continued)

Tidelands Fund
wnd Cont Libeary Tots Special All Other
Amwnded Budget Sharing Capitat Revenue Recrostion  Contributions to  Grants and
Project Deszription 201011 CIP Fund 140 Agresmants 194 Projects 115 Funds Granis 136 be Acguired Loans Total
Eavks and Recroation Projects
4108 Harrison Pack Playgrnalanascape (Const) 95.000 15.000 - 40,000 44.000
4014 Yoo Tock Chee ADA £ Boautfication 26,000 25,000 26.000
4147 Gabrietson Pars Emclrical Service 20,000 20,000 - ¢ o
4110 Vina Dal Marfet 2 Battwoom ADA Imp., 570,000 570,000 - 570,000
4133 Small Park improvemenis - - -
4124 Robin Sweeney Playground 280,000 100,000 180,000 280,000
4148 Park F q Wals 29.000 29,000 24.000
4135 Parks Caplal Projacts Planeing - - .
4152 Vegelation Maragement §0,000 50,000 - £0.¢Co
Dungery Park Sterm drain Daytighing / Outfal - - -
Marrship Pork Fiela
MUK Dunphy Park g System Replacement . :
1,025,000 730,000 . . . 25090 220,000 . 1,025,000
Pudastrian and Bicyels Projects
4115 Bridgeway to Fecry NMTPE Improvments - - -
4116 North Seuth Gresnway Plaseing = = -
4117 Ssusaiio Slops, Lanes, and Paths (NMTPR) - .
4013 ADA Pudiic R OW Improvements - 5000 45,000 £0.000
4112 Sidewak Repar Program 50,000 £0.000 %0.000
4145 Stak Program (Soulh St Lecusl, elc ) 50,000 40,000 100.000 140 000
Sauth Ciy Limiis to Feery Landing wib Beiageway 140,000 -
South Chy Limits lo Feery Langing wi Bridgewey - - -
Staks Frogram Reconstruction Disaster Routes . - -
240,000 45,000 - - 195,000 - - - 240,000
4150 Long Range Financlal Plan w Executve Dashboard 40,000 90,000 20.000
4151 Pension Consulling Study 20.000 20.000 - 20.000
70,000 70,000 . . . 3 . 5 70,000
Grand Totals 552,578) 1,038,500 960,000 -~ [2,256,079) 25,000 230,000 . (552,579)
Actuai Fund Balances July 1, 2010 8,024,232 1520194 2693255 221,845 2,532,455 55000 - 501482 20242302
Transfers b from Genseal Fund 20102011 435,000 491,267 - (56,267) 435,000
Revenues Availabie for CIP 458,347 1,100,000 (¥98.788) 3000 354,136 453347
G A ontriby o be Acquired 3,751,000) 14 006 000y 25800 250000 3,751,000)
Storm Drain Loan Proceods - . .
Cost sharing Agreements 900,000 300 000 - 99,000
Less FY'11 CIP Agpropriations 552,579 {1,068.500) (360.000) . 2 256,079 (25.000) (230 000) . 552,579
Projected Ending Fund Balances Junes 30, 2011 0,619,158 222,061 1434 487 224845 2,136,689 $5.000 - 445,714 4,619,158

Genaral CIP Propct 10_12 Budget Workshesl
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General CIP Projects — (continued)

General Capital Projects Fund

4118
4120
2061
403
a2
4114
4114
4140
4141

4122
4123
4142
4124
4125

4106
4126
4127
2128

4129
4143
4130
41ea

4145
4148
2151
4132

Traffic
Total Special Construction Congest TAMRetun Lo Storm
Reverne Traffic Safety Gas Tax Impact Fees  Rellef Fund  Sowrce (Marin Drainage
Project Description Funds Fund 120 Fund 121 122 (Prop 42 173 MeasweA) 124 Fund 125 Stairs Fund 126 Prop 18 127
Yaftic/Transportation Projects
Street Repair Program 550 500 45000 47420 142,000 290,500 €,000
Roadway Base RepakrPatching Program 100 000 100,000
Glen Drive Guardral .
ADA Push Buttons 20.000 20,000
Strping Maintsnancs (Contract) 47.700 B 000 12,700
Bus Sheler - Ebh Tide (6,000) (5,000
Buz Shelter - Nevada 11.521 na
Regrade Hecht Ave. .
Traffic Signal Upgraces 183 531 150,000 33531
Gate & Road Sgnal Mods :
LED Swacthgrt Retroft
Catedonia Strootscape .
BR7.452 205,000 91,231 147,400 142,000 295,821 - - 6,000
Stovitt Rrains:
Pricey Stormwnter Project Marimship (4,100 0004 (4,100,000
Catch Easin Repair to raplace inlet grates (7,0003 (7.000)
S0 improv 600 ik Saws Bha'Sagahalle Ln/Spng 178402 1is4a02
Storm Cran Replacoment 348 Sausalito Bivd. (8.2004 (8,200)
Storm Cran Replacement {in ROW) (2.733) (2.733)
(3,938.531) = S - : - (3,698,531) - :
Buiitings & Waterfront Projects
City HalVUbrary Bathrooms (Phose 1 & Phase 2)
City Hall ADA Inprovermsnts
City Hall Docrs/Sacurity Upgrades -
City hall Windows Repfacement
City Hall Bevator Upgrades
City Hall VOIP Telephone system, Switth, rewiring -
Repave Corporation Yard -
Bulkhoad Repair 3ay Street SYH
Fshing Pier Repair
City Hall Parking Lot Repave
Tumsey Beat Ramp Dredige =
Restor Miigation Shorel
Shoreline Rip Rap Placement
Recrestion Cept Ceilng Sle Replacement
Fre Service Rep Code Camplance Feery Landing -
Cass Manna Rehab -
Spocial Revenue Funds 2010-11 Page 16
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General CIP Projects — (continued)

General Capital Projects Fund

Project Description

Total Special
Reverne
Funds

Construction
Gas Tax Impact Fees
Fund 121 12_2

Traffic Safety
Fund 120

TrafTic
Congest TAMRetun Lo
Rellef Fund  Source (Marin
(Prop 42 173 Measure A) 124

Storm
Drainage
Fund 125

Stairs Fund 126 Prop 1B 127

Parks and Recreation Srojects
4106 Harson Park PlaygmdiLandscape (Const)
4014 Yoo Tock Cheo ADA £ Beautifcation
4147 Gabnelzon Park Electrical Service
4110 Vina Del MariLot 2 Bathroom ADA imp
4133 Smad Park Improvements
4134 Rcbin Sweeney Playground
4148 Scuttwiow Park Foundations/Retaimng Walls
4135 Parks Capial Projects Plarning
4152 Vegetabon Mansgement
Dunphy Fark Stormdeain Daylghting / Outfali
Marinship Park Fleid
MLK, Cunphy Park img System Replacement

Pedestrian and Sicycie Projcts
4115 Brdgeway to Farry NMTPP ingrovments

4116 North Scuth Greemvay Plarning

4117 Seusalito Steps, Lanes, and Paths (NMTPR)

4013 ADA Public ROW lrgrovements

4112 Sicawalk Repair Program

4148 Stair Program (South St Locust etc )
Scuth Gity Uimts to Ferry Landing wio Bridgeway
South City Limits to Ferry Landing w/ Bridgesay
Staies Pragram Reconstroction Disaster Routss

14 and
4180 Long Range Financial Man w Executve Dashboard
4151 Pension Consuling Study

Grand Totals

Actusl Fund Balances July 1, 2010

Transfers In from General Fund 2010-2011
Revenues Avaliable for CIP
Grants/Contribugions (o be Acguared

Storm Drain Loan Proceeds

Cost sharing Agreements

Less FY11 CIP Apprepristions

Projected Ending Fund Balances June 30, 2011

45000
50.000
100 000

50.000

45.000

100,000

193,000

145,000

(2.856,079)

141,231 147 400

142,000 295,821

(3,838, 501)

145,000

6,000

2632455

354138
(4,006000¢

2856079

J85.5M Sraror 1,015,804

153 565) 49,000 175,000

(205,000} 1141.231) {147.400)

109,406 174,885

72,000 60,500

54,000

(142.000) {295 821)

11208

51,200
(4, 100,000)

3,936,531

5,310

(145.000y

406,000

16,0001

2,136,669

135,040 421,470 1,043,704

29,406 33,564

1,769

310

400,000

Spocial Revenue Funds 2010-11
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[ ] [ ]
General CIP PFOJECtS — (contlnued)
General Capital Projects Fund
Tidelands Fund
and Cost Library  Total Special Al Other
Reguestad Sharing Capital Reverwie  Recreation Congributionsto be  Grants and
2011:12_CIP Pund 140 _Agreements 114_Projects 115 ___Funds __ Grants 138 Acquired Loans Jotal
4118 Stree! Repai Program 354835 354 836 354835
4120 Roadwary Base RepariPaiching Program 103,000 100,000 103,000
4031 Glen Drive Guardral . . .
4013 ADA Push Buttons 20000 20,000 20,000
4121 Strping Martenance (Contract) 28250 2,250 28250
4114 Bus Shalter - Ebb Tida - - -
4114 Bus Sholer - Nevada
4140 Regrade Hecht Ave. . . .
4141 Trafic Signal Upgrades 250000 250,000 250,000
Gate € Read Signal Mods 176,000 20,000 156,000 176,000
LED Stroattight Ratrofit 200,000 . 200,000 200,000
Caleconia Sreetscape 50,000 50000 . 50,000
1,182,085 50,000 - - 776,085 - - 356,000 1,182 085
Storm Dralns
4122 Pricnty Stormmwator Proect Marinshp 20,000 20,000 20,00
2123 Catch Bamn Repair to replace niet grates 10,000 10,000 10,000
4142 SD ¥rprov 600 Bl Seus Bvd/Ssgetalie LnSprng - . -
4124 Storm Desin Replacement 349 Seuselto Bivd - - -
4125 Etoem Deain Replacement (n ROW) = - -
30,000 . . B 20,000 . . . 30,000
Bulidings & Weterfrowt Profects
4108 City Hal/Library Bathroons (Phase 1 & Phass 2) 15000 15.000 - 15000
4126 City Hal ADA Improvements - - -
4127 Gity Hal Doors/Secuwrity Upgradas 80000 80,000 - 80000
4128 Gty hadl Windows Replacement . . .
City Hol Elevator Upgrades - - -
4129 City Hal VOIP Telsphone system, Switch, rewrng - - -
4143 Repave Corporation Yaed - - -
4130 Buldhoad Repar Bay Sveet SYH
4144 Fshing Pier Repsir . . .
City Hall Parking Lot Repmve 150,000 150,000 - 150,000
4145 Tumey Eoat Ramp Drecos - - -
4145 R gation Sh . . .
4131 Shoreline Rip Rap Placement 20.000 20,000 . 20,000
4152 Recrestion Dept Celing tile Replacement - - -
Firw Seevice Rep Code Compliancs Ferry Landing 35000 35,000 - 300
Cass Marina Rehab 20,000 20,000 - 20000
320000 245,000 75,000 : : : : : 320,000
General CIP Progect 10_12 Budget Worksheet Page 18 140




General CIP Projects — (continued)

General Capital Projects Fund

Tidelands Fund
and Cost Library  Total Special Al Other
Sharing Capital Reverwie  Recreation Congributionsto be  Grants and
Agreements 114 Projects 115 Funds Grants 136 Acquired Loans Tots
4108 Harrison Park PlaygmdiLandscape (Const) 25000 25,000 - 25000
4014 Yoe Tock Chee ADA & Ecautifcation - - -
4147 Gabrielson Park Bectrical Service 15000 . 15,000 15,000
4110 Vine Del MarfLat 2 Bathroom ADA mp - - -
4133 Smald Park Irprovenents - - -
4134 Robin Swesnsy Playgound . . .
4148 Park F Retainng Wols 150000 180,000 . 150,000
4135 Parks Capital Projects Planning . . .
4152 Vegesticn Managemsnt 100000 - 100,000 100,000
Dunplry Park Stermdrain Deyfighting 7 Outfall 100,000 100,000 - 100,000
Marinship Park Fleld . . :
MLK, Dunphy Park Irng Systern Replacement 100.000 100,000 . 100.000
490,000 375,000 - - - 15,000 - 100,000 A00.000
Pedestrian and Sicycle Projects
4115 EBrdgeway 1o Ferry NMTRR Improvments - - -
2118 North South Greenway Flanning . . .
4117 Sausalto Steps, Lanes, and Paths (NMTPP) - . -
4013 ADA Publc R.OW Improvemsnty 50000 $0,000 50,000
4112 Sicewak Repair Frogram 50000 50,000 50,000
4148 Stair Program {South St Locust, etc ) . . .
South City Lmits to Ferry Landing w/o Bndgeremy 850,000 . 850,000 650,000
Scuth City Limits o Ferry Landing wi Bridgewsy 1,000.000 - 1,000,000 1,000,000
Etairs Program Reconstruction Disaster Routes 200,000 - 200,000 200,000
1,950,000 . . . 100,000 - - 1,850,000 1.950.000
Projed Studies and Grants
4150 Long Range Financisd Plan w Executve Dashboard - - -
4151 Cost Alocation Plan - - -
Grand Totals 3,972,085 670,000 73,000 . 908,025 15,000 - 2,306,000 1972085
Estimated Fund Balances July 1, 2011 6,619,158 2,122,961 1,634 467 224845 2,136,669 55,000 - 445216 6619158
Transfers In from General Fund 2011.2012 350,000 350,000 . 350.000
Revenues Avallable for CIP 426,599 62,006 3.000 351673 426,599
Grants/Contributions 1o be Acquired 2,311,000 (100.000 - 15000 90.000 2.306.000 2311,000
Storm Drain Loan Proceeds - - -
Cost sharing Agreements . . .
Less FY12 CIP Appropristions (3,972,085) {670.000) (78,000 . (605, 088, (16,000 . £2.306.000 (er2ees)
Projected Ending Fund Balances June 30, 2012 5734672 1,802,661 1,621,493 127 845 1,582,157 55,000 90,000 445,216 5,734,672
General CIP Progect 10_12 Budget Worksheet Page 18
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General CIP Projects — (continued)

General Capital Projects Fund

Total Spectal Traffic Congest  YAM Return to Storm
Revenue  Traffic Safety Construction Relief Fund Source (Marin  Drainage Fund  Stairs Fund
Project D Punds Fund 120 Gas Tax Fund 121 Impact Fees 122 (Prop 42) 123 Measure Aj 124 125 126 Prop 18127

IaUCTraasponation PORCLS
411B Strest Repair Pragram 354 835 223 72000 60508
4120 Roadwoy Base RepanPatching Pragram 103,000 100,000
4081 Glen Drive Guardral .
4013 ADA Push Buttons 20,000 20,000
4121 Striping Maintenance (Contract) 28,250 9.250 5.000 14.000
4114 Bus Sheker - Ebb Tide -
4114 Bus Shober - Nevada
4140 Regrode Mecht Ave. .
4141 Traffic Signal Upgrades 250,000 250,000
Gate 6 Road Signal Mcds 20,000 20,000
LED Stroatight Retroft .
Caledona Stroetscape

776,085 . 9,250 615327 77,000 74508 - - 5

Storm Drains
4122 Prionty Stomwater Propect Masnship 20,000 20,000
4123 Carch Basin Repar to replace infet grates 10,000 10,000
4142 30 byrov 600 Bl Saus Bivd'Saoguhalie Ln'Spring -
4124 Stoern Dran Reglacement 349 Sausalio Bve -
4125 Steem Drain Regiacement (n ROW) -
30,000 . . . . B 30,000

Buiklings § Waterfronl Projects
4106 City Hal/Library Bathrooms (Phase 1 & Phase 2 -
4126 City Hal ADA Improvements -
4127 Caty Hak Doors/Security Upgrades
4128 City hat Windows Replacement .
City Hol Blevator Upgrades -
4128 City Hak VOIP Telephone system, Switch, rewiring -
4142 Repwve Corporation Yard -
4130 Bukhoad Repair Bay Street SYH .
4144 Fishing Pler Repair .
City Hal Parking Lot Repave -
4145 Tumey Boat Ramp Dredge -
4146 Mtigation Sh
4131 Shoreine Rip Rap Placoment .
4132 Recrestion Dept Ceilng tile Replacement -
Fire Service Rep Code Compliance Ferry Landing -
Cass Marina Rehad

Spocal Revenue Funds 201112 Page 20
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General CIP Projects — (continued)

General Capltal Projects Fund

Total Spectal Traffic Congest  TAM Return to Storm
Revenue  Traffic Safety Construction  Refief Fund  Source (Marin  Drainage Fund Stairs Fund
Projuct Descrip Punds Fund 120 Gas Tax Fund 121 impact Fees 122 (Prop 42) 123 Measure A) 124 125 126 Prop 18 127

Larks and Recroation Projects
41068 Harrisen Park Playgmd/Landscaps (Const) -
4014 Yee Totk Cheo ADA & Boausfication -
4147 Gabrielson Park Electrical Service .
4110 Vina Del MarfLot 2 Bathroom ADA Imp -
4133 Sl Park Improvements -
4134 Robin Sweeney Payground -
4148 Park F R Walls
4135 Parks Capial Proects Panning .
4152 Vegetation Management -
Dunply Park Stomdeain Dayighting / Outfal -
Marinshep Park Fiaid
MLK Dunphy Park Irmg System Ry

Podestrian and Bicycle Profects
4115 EBndgeway to Farry NMTPP Imgeavmants -
4116 North South Greeeway Planning .
4117 Sausaito Steps, Lanes, and Paths (NMTPP) -
4013 ADA Public R OW. Improvements 50,000 50000
4112 Sidewalk Repak Program 50,000 50000
4148 Stair Program (South &, Locust, etc) .

Scuth Cty Limks to Fery Landing wio Bridgeeay .

South Cy Limits to Fary Landing w/ Bridgeway -

Stairs Program Reccostiuction Disaster Routss -

Brofect Studles and Grals
4150 Long Range Financial Plan w Executve Dashbosrd -
4151 Cont Alocation Pl -

Grand Totals 300,085 . 109.250 015,327 77,000 74,508 30,000 . -

Estimated Fund BEafances July 1, 2011 2,136,669 136,946 481470 1,043.204 39406 33,564 1,769 an 400,000
Transters in from General Fund 20112012 .

Revenues Available for CIP 361,573 (21,736) 48,000 160,000 72000 81,108 §1,200

Grants/ Contributions 1o be Acquired -

Storm Drain Loan Proceeds -

Cost sharing Agreements -

Leoss FY12 CIP Appropnations (806, 066) (108260 {15327 (77,0004 {74,508 {30,000 . .
Projected Endging Fund Balances June 30, 2012 1,502,157 115,211 421,220 577877 34406 20.184 22,069 310 400,000
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General

General Capital Projects Fund

Description

P P

Requested
Budget 2012:13

rojects — (continued)

Tidelands Fund
and Cost Library
Capital

Sharing
CIP Fund 140 Agreements 114 Projects 115

Yot Special
Revenue
Funds

ImtticTranseontation Profeds
Street Repair Program

Roadway Baze Repar/Patching Program
Glen: Drive Guardrail

ADA Push Buttons

Striping Mainterance (Contract)
Bus Shaker - Ebb Tide

Buz Shoker - Nevada

Regrade Hecht Ava.

TraMc Signal Upgrackes

Gato § Road Signal Mods

LED Streatlignt Retrofi

Caladonia Strestscape

4118
4120
4081
4013
4an
4114
4114
4140
4141

Starm Drains

Priarity Storamwater Project Marinship

Catch 2asin Repair to raplace nlat grates

S0 Improv 600 Bk Saus BM&'Sagahalis Ln'Spring
Storm Dran Replacement 349 Sausallo Bivad
Stom Dran Replacemant (s ROW)

4122
4123
4142
4124
4128

Buiidings & Waterfront Projects

Chty HaWLixary Bathrcoms (Phase 1 & Phase 2)
City Hal ADA Improvements

City Hak Doors!Secunty Upgrades

City hal Windows Replacement

City Hal Blevator Upgrades

City Mak VOIP Telephone system, Switch, rewiring
Repave Corparation Yard

Bukhesad Repar Bay Street SYH

Fishing Pier Repar (requres contribubons)

City Hal Parking Lot Repave

Turney Boat Ramp Oredge

RestorationMitigation Shorelne

Shoreline Rip Rap Placement

Recreaton Dept Ceiding ble Replacement

Fire Service Rop Code Complance Ferry Landng
Cass Morina Rehab

4106
4126
4127
4128

4129
4143
4130
4144

4145
4148
4131
4132

385400
106,080

20,000
28280

94,020

20,000
28,260

3554680
12,000

Recreation Contributions to  Grants and

Grants 136___be Acquired

AN Other

Loans

Total

385,490
106,080

20.000
28250

19,820

142,340 . -

919,820

250,000
10,000

150,000

250,000
10,000

150,000

250,000
10,000

150,000

410,000

410,000

410,000

150.000

20.000

0,000

- “.go

General CIP Project 10_12 Budget Workshoet




General CIP P

General Capital Projects Fund

4108
4014
4147
4110
4133
4134
4148
4138
41582

4115
4116
A7
4013
4112
4149

Description

Requested
Budget 2012:13

rojects — (continued

Tidelands Fund
and Cost Library
Capital

Sharing
CIP Fund 140 Agreements 114 Projects 115

Totdl Special

Harrison Park Playgmd/Landscape (Const)
Yeo Tock Choe ADA & Besutfication
Gabrielson Park Electrical Service

Vina Dol MariLot 2 Bathroom ADA Imp
Small Park impeovements

Raobin Sweeney Flaygrounc

Southview Park Foundatons/Retaining Wals
Parks Capal Projects Planning

Vegetation Managemant

Ounphy Park Stermdrain Daylightng / Outfal
Masinshp Park Fiald

MLE. Dunply Park birig System Repl

26,000

Recreation Contributions to  Grants and
Funds Grants 136 be Acquired

AN Other

Loans.

Total

Pedestrian and Bicycle Projects
Bridgeway to Feery NMTPP improvmants

North South Greenway Planning

Sauseitc Steps. Lanes and Paths (NMTPR)
ADA Public R.OW. Impravesnents

Sdewak Rapair Program

Stak Program (Scuth St Locust, elc)

South Cty Limits %o Feery Landing wio Bridgewsy
South City Limits 2o Feery Landing w/ Bridgeway
Staks Program Reconshruction Disaster Routes

Brolect odles and Grants

4150 Long Range Fnancal Plan w Exscutive Dashbosd
4151 Cost Allocation Plan

Grand Totals

Estimated Fund Balances July 1, 2012
Transfers In from General Fund 20122013
Revenues Avallabie for CIP

Grants/C to be Acquired

Storm Drain Loan Proceeds

Cast sharing Agreements

Less FY13 CIP Appraprintions

Projected Ending Fund Balances June 30, 2013

25,000 . .

$0.000
50,000
100,000

200,000 - =

1,414,820

517,340 20,000 5

787 480

99,000

1,414 820

573672
250,000
709,112

(1414,520)

1,802,961
250,000

1,621,403 127 845

T 12 3000

G17.340) {20,000} -

1592157

383,000

(787 460)

55,000

90,000

(90.000)

445,216

5734872
230,000
709,112

{1.414.820)

5,278,964

1,535,621 1,912,605 130,845

1,193,677

55,000

445216

5,273,964

General CIP Project 10_12 Budget Workshoet
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General CIP Projects — (continued)

General Capital Projects Fund

Description

Total Speciad
Revenue
Funds

Construction Traffic Congest TAM Retum to Slorm
Rellef Fund Source (Marin  Drainage Fund  Stadrs Fund
42} 123 Measure A) 124 125 126 Prop 18 127

TrafMic Safety impact Fees
Fund 120 Gas Tax Fund 121 122

TacTanseonaton Profeds
4118 Street Repair Program
4120 Rocadway Baze Repar/Patching Program
4081  Glen Drive Guardrail
4013 ADA Push Buttons
4121 Stiping Mainterance (Contract)
4114 Bus Shebker - Ebb Tide
4114  Bus Shoker - Nevada
4140 Regrade Hecht Ava.
4141 TraMe Signal Upgrades

Gato & Road Signal Mods

LED Streatlignt Retrofi

Caladonia Strastscape

Starm Drains
4122 Priotity Stormrwates Project Marinship
4123 Catch 2asin Repar to replace nlat grates
4142  SD lmprov 600 Blk Saus BME'Sagahalie LevSprng
4124 Storm Dran Replacement 349 Sausako Bvd
4125 Stom Dran Replacemaent (n ROW)

Buiidings & Waterfront Projects
4106 Chy HaWLixary Bathrcoms (Phase 1 & Phase 2)
A126  City Hal ADA Improvements
4127  City Mok Doors/Secunty Upgrades
4126 City hal Windows Replecenent
City Hal Blevator Upgrades
4129  City Mak VOIP Telephone system, Switch, rewiring
4143  Repave Corporation Yard
4130 Bukhesd Repar Bay Street SYH
4144 Fishing Pier Repar (requires contribubons)
City Hal Parking Lot Repave
4145 Turney Boat Ramp Credge
4148 RestorationMiigation Shoreine
4131 Shoreline Rip Rap Placement
4132 Recreaton Dept Celing ble Replacement
Fire Service Rop Code Complance Ferry Landng
Cass Morina Rehab

366,480
12,000

112,842 115138
12,000

72,000

85,500

T AR0

. 112,842 127,198

72,000

250,000
10,000

150,000

250,000
10,0c0

150,000

410,000

. 410,000 . .

Specal Revenue Funds 201213
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General CIP Projects — (continued)

General Capital Projects Fund

Total Speciad Construction Traffic Congest TAM Retum to Storm
Revenue  Traffic Safety impact Fees Rellef Fund Source (Marin  Drainage Fund  Stars Fund
Description Funds Fund 120 Gas Tax Furd 121 122 42) 123  Measure A) 124 125 126 Prop 18 127

Barks and Recremion Prokcly

4108  Harrison Park Playgmd/Landscape (Const) -

4014  Yeo Tock Choo ADA & Bosutfication

4147 Gabrielson Park Electrical Service

4110 Vina Dol MariLot 2 Bathroom ADA Imp

4138 Small Park impeovements

4134 Robin Sweeney Flaygrounc -

4148 Southview Park Foundatons/Retaining Walks

4135 Parks Capnal Projects Planning

4152 Vegetation Management -
Ounphy Park Stermdrain Daylighting J Outfal .
Masinshp Park Fiald -
MUK Dunply Park birig System Repl -

Pedestrian and Bicycle Projects
4115 Bridgeway to Feery NMTPP improvmants -
4116  North South Greenway Panning -
A117  Sauselite Steps. Lanes and Paths (NMTPP) -
4013 ADA Public R.OW. Improvenents -
4112  Sidewak Repair Program -
4148  Stak Program (Scuth St Locust, wic) -

South Cty Limits %o Feery Landing wio Bridgewsy -

South City Limits 2o Feery Landing w/ Bridgeway -

Staks Program Reconstruction Disaster Routes -

Project Studies and Crants
4150 Long Range Fnancal Plan w Exscutive Dashbosd -
4151 Cost Allocation Plan

Grand Totals 787 480 - 112,842 127,138 72,000 65,500 410,000 - -

Estimated Fund Balances July 1, 2012 1,592,157 15211 421,220 577,877 34,406 20,164 22,069 310 400,000
Transfers In from General Fund 2012:2013 .

Revenues Avallabie for CIP 389,000 - 50,000 150000 72,000 65,500 51,500

GrantsiC to be Acquired -

Storm Drain Loan Proceeds .

Cast sharing Agreements <

Less FY13 CIP Appraprintions (787.490) z (112.842) (127.138) (72,000) (65,500) {410.000) - =
Projected Ending Fund Balances June 30, 2013 1,190,677 115211 358,378 600,739 34,406 20,164 (335,531) 310 400,000

Specal Revenue Funds 201213 Page 26
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General CIP Projects — (continued)

General Capital Projects Fund

Descripton

Reguested Budget
2013-14

Tidedands Fund
and Cost Library  Total Special
Sharing Capital Revenue

CIP Fund 140 _ Agreements 114 _Projects 115 Funds

Al Other
Recreation Contribesions to be  Grants and
Grants 136 Acquired Loans Yotal

Jraic/Transportation Projects
4118 Strost Repair Program

4120 Roadway Base Ropar/Patching Program
4091  Glen Drive Guardrail
4013 ADA Push Bultons
4121 Striping Maintenance {Contract)
4114  Bys Shelter - Ebb Tide
4114 Bus Shelter - Nevadds
4140 Regrade Hectt Ave
4141 TraMme Signal Upgrades
Gato § Rood Signal Mods
LED Streedlight Rovoft
Caludonia Stredtscape

Storm Drains
4122 Priority Stormwater Progect Mannship
4123 Catch Basin Repair to replace niet grates
4142 5D irgroy 600 Bk Saus Bivd/'Sagahalie Ln/Spong
4124  Storm Dealn Replacement 348 Sausalto Bivd
4126  Swom Drain Replacoment (in ROW)

Buidings & Watefront Projects
4106 City HalL rary Bathreoms {Phass 1 & Phase 2)
4126 City Hal ADA Improvements
4127 City Hal Doorw/Seaurty Upgrades
4126 City bl Windows Replacament
City Hal Elvator Upgrades
4128 Gty Hal VO® Talaphone system, Swich, rewnng
4343 Repave Corporation Yard
4130 Bulthead Repsir Bay Sveet SYH
4144 Fishing Pise Repair
City Hal Parking Lot Repave
4145 Turney Boat Ramp Dredge
4148 R jonMigation Shored
4131 Shoreline Rp fap Placement
4132 Recreation Dept Cellng the Reglacement
Fre Senvice Rep.Code Compliance Ferry Landng
Cass Manna Rohab

76424
100,273
20,000
28,250

B8.644
106,273

20,000
28,260

27,600

376,444

246,467

7B750

200,000
10.000

160,000

250,000
10,000

160,000

- - 410,000

. - - 410,000

20,000

20,000 -

20,000

General CIP Prosect 10_12 Budget Worksheet
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General CIP Projects — (continued)

General Capital Projects Fund

4108
4a0ta
a7
4110
4133
4153
FErT ]
4135
4152

ans
4118
a7
4013
412
4149

Descripton

Reguested Budget
2013-14

CIP Fund 140

Tidedands Fund

and Cost Libracy

Sharing Capstal
Agreements 114 _Projects 115

Total Special
Revenue
Funds

Al Other

Recreation Contribetions to be  Grants and

Grants 136

Acquired Loans

Total

Parks and Recreation Projects

Harmzon Park Playgmd/Landscapoe {Const)
Yee Tock Chee ADA & Beautification
Gabristson Park Becyical Service

Vina Del MarSot Z Bathroom ADA Imp
Smail Park mprovements

Robn Sweeney Playground

Souttrview Park FoundsSons/Retairing Wals
Parks Capital Prajects Planning

Vegezation Managemant

Dunphy Fark Stormdran Daylighting f/ Outfall
Marinship Pack Fieid

MLK Dunpivy Park Img System Replacement

Pedestrtan and Bicycle Projects

Bndgeway 1o Ferry NMTPP Improvments

North South Gresewry Planning

Seusatio Swps, Lunes, mnd Paths INMTPP)
ADA Pubiic R.O.W improvements

Sdowak Repair Program

Stair Program (South St Locust. etc )

South City Limats to Feery Landing wo Brickgmyiry
Seuth City Limis to Ferry Landing w Eridgeway
Stakrs Program Reconstruction Oisaster Routes

LProfect Suxfles and Grants
4150 Leng Rangs Fnancidl Plan w Exeotive Dastbod
4151 Cost Afocation Plan

Grand Totals

Estimated Fund Batances July 1, 2013
Transfers In from General Fund 2013-2014
Revenues Avallable for CiP

tobe A
Storm Drain Loan Proceeds
Cost sharing Agreements
Less FY14 CIP Approprisions
Pr g Fund

June 30, 2014

50,000
80,000

50,000

50,000
0,000

100,000

100,000

Ty

1,063,067

46467

20,000 =

1,063, 867

5,278,904
250,000
700,112

{1.063,067)

1,535,621

{36467}

1918605 130,845 1183877

317112 3.000 359,000

(20,0009 (897.500)

. “s5210

S2rs8e
250,000
W12

(1.063,067)

5,174,109

1,439,154

2215717 133,845 8|77

55,000

s 5216

5174109

General CIP Prosect 10_12 Budget Worksheet
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General

General Capital Projects Fund

4118
4120
A0
4013
421
a114
4114
4140
4“4

4122
4123
4142
4124
4125

4108
4128
4127
4128

4129
4143
4130
4144

4145
4148
4131
4152

ect Description

P Projects — (continued

Total Epecial

Revenue
Funds

c Traffic Cong TAM Return to Stom
Traffic Safety Impact Fees  Rellef Fund Source (Marin  Orainage Fund Stairs Fund
Fung 120 Gas Tax Fund 121 1z {Prop 42 123 Measure A) 124 125 126 Prop 18 127

Street Repair Program

R y Base Repair®: g Program
Glen Orive Guardrsd

ADA Push Buttons

Strping Martenance (Contract)
Bus Shelter - Ebb Tide

Buz Shelter - Nevada

Regrade Hecht Ave.

Traffc Signal Upgrades

Gate § Road Signat Mods

LED Streotight Retroft
Caledonin Streetscape

Stornr Rrains

Priorty Stormwater Project Marinship

Catch Basin Repair to repiace inlet grates

S0 Improv 500 Blx Saus Bivd/Sagahale Ln/Speing
Storm Crain Replacement 349 Sausaito 8hvd
Storm Ovain Replacement (in ROWV)

Bulidings & Watertront Profects

City HaliLibrary Bathrooms (Phase 1 & Phase 2)
City Hal ADA Improvements

City Hal Doors/Security Upgrades

City hall Windows Replacsmant

City Hal Elevatar Upgrades

City Hal VOIP Telsphone system Switch, rewiing
Repave Corporation Yard

Bulkhead Repair Bay Strest SYH

Fahing Fler Repair

City Hal Parking Lot Repave

Tumey Bomt Rarmp Credge

", ticn/Mtigation Shoesl

Shorelne Rip Rap Piacameant

Recreation Dept Ceding tile Replscement

Fire Seevice Rep Code Complinnce Feery Landing
Cass Marine Rehab

287 500

100.000 50.000 72.000 85,500

- 100,000 50,000 12,000 65,500 . . -

250,000
10,000

160,000

. . . . . 410,000 . .

Specal Revenue Funds 201314 Page 28
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General CIP Projects — (continued)

General Capital Projects Fund

ect Description

Total Epecial

Revenue  Traffic Safety Impact Fees

Funds

4108 Hamrmon Park Playgrnd/Landscaps (Const)
4014 Yee Tock Chee ADA & Boautification
4147 Gabosson Park Electrical Ssrvice
4110 Vina Del Mar/Lot 2 Batvoom ADA Imp
4135 Small Park Improvements
4154 Robin Sweeney Playground
4148 Scuthview Park Foundatons/Retaimng Wals
4135 Parks Coprtal Progects Planning
4152 Vegetation Management
Cunpery Park Stormdrain Daylighting / Outéall
Mannship Park Flold
MLX. Dunphy Park Irrig System Replacement

4115 Bridgeway to Ferry NMTPP Improvments

4118  North South Greenway Planning

4117 Sausalne Steps, Lanes, and Paths (NMTPR)

4013 ADA Publc R.OW. improvements

4112 Sicowak Repaw Program

4149 Stair Program (South St Lotust, eic )
Scuth Cry Limits to Ferry Landng wio Bridgeway
South Cy Limvts to Farry Lancing w/ Bridgeway
Stairs Program Reconstruction Disaster Routes

Project Studies and Grams
4150 Long Range Fi inl Plan w Executive Dashboard
4151 Cost Allocation Flan

Grand Totals

Estimated Fund Beances July 1, 2013
Transfers In from General Fund 2013-20%4
Revenues Avallable for CIP
GrantsiContributions to be Acquired

Storm Drain Loan Proceeds

Cost sharing Agreements

Loss FY 14 CF Appropriations

Projected Ending Fund Balances June 30, 2014

Fungd 120 Gas Tax Pund 121 1z

Traffic Cong
Rellef Fund
{Prop 47 123

TAM Return to
Source (Marin  Orainage Fund Stairs Fund
Measure A) 14

Stom

125

Prop 18 127

897,500

72,000

410,000

1,183,677

383,000

(597 500y

115,211 58378 600,739

150,000

(100,000 (£0,000)

34,400

(72,000

20,164

65,600

(66, 800)

(335,531)

51,500

(410.000)

3o

400,000

885177

115,211 700,19

34 400

20,164

(694,031)

J10

400,000

Specal Revenue Funds 201514
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General

General Capital Projects Fund

IP Projects — (continued)

Requested
Budget 2014~
15

Tidelands Fund
andg Cost Library
Sharing Capita

Tota Special
Reverue
Funds

All Other
R Contrl to Grants and

Project Descrip

CIP Fund 148 Agresments 114 Projects 115

Grants 136 be Acquired Loans Total

4118
4120
091
013
a2
a4
a4
4140
4141

4122
4123
4142
4124
4126

4108
4128
4127
4128

4129
4143
4130
4144

at45
4148
4131
4132

Teallic Transportation Projects
Strest Repuir Program

Rosdway Base RepairPatching Program
Glen Orve Guardral

ADA Push Buttons

Stnping Mantenance (Contract)
Bus Shelter - Ebb Tide

Bus Shelter - Nevads

Regrade Hecht Ave,

Trafic Ssgnal Upgrades

Gate 6 Road Signal Mods

LED Streoffight Retrofit
Caledonia Streetscape

Prioety Stormwaser Project Marinship
Catch Bazn Repar to replace inlot grates

SD Improv 500 Bk Saus BivdiSagahalie Ln/Speing
Storm Drain Replacement 349 Sausalno Bivd

Storm Crain Replacement {in ROW)

Eutidings & Waterfront Projects
City HalllLitrary Bathrooms {Phase 1 & Phase 2}

City Hall ADA Improvements

City Hall Doce W/Sacurity Upgrades
City hall Windows Replacement
City Hall Elevator Upgrades

City Hall VOIP Teluphone systam Switth, rewiing

Repava Cerporation Yard

Bulkhead Repair Bay Street SYH

Fishing Pier Rupail

City Hall Parking Let Repave

Tutney Boat Ramp Dredge

- Mtigation Shorel

Shoewing Rip Rap Facemsen
Recreation Dapt Ceiling He Replscemant

Fire Service Rep Code Compliance Fecry Landng

Cass Marina Rebat

387,738
112551

20,000
28250

100.238
112,551

20,000
28,260

287.500

387.738
112551

20.000
20.250

548,530

N N - 548,590

10,000

160,000

10,000

160.000

180,000

- . - 160,000

20,000

- 20,000 -

General CIP Project 10_12 Budget Workshoet
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General C

General Capital Projects Fund

PP

Requested
Budget 2014~
15

rojects — (continued)

Tidelands Fund
and Cost Library
Sharing Capita

Tota Special
Reverue
Funds

All Other
to Grants and
Loans

Total

Project Description

CIP Fund 148 Agresments 114 Projects 115

Grants 136 be Acquired

Larks and Recreation Projecis

Hasrison Park Paysrad/landscaps (Camd)
Yee Tock Chee ADA £ Besutification
Gabrielzon Park Electrical Service

Vina Dal Mar/Lot 2 Batheoom ADA Imp
Smal Park improvements
Robin Sweeney Playground
Southview Park Foundations/Ret
Parks Capital Projects Panning
Vegetation Management
Dunphy Park Stormdrain Daylighting / Outiall
Marinship Park Field

MLK. Cunphry Park Imig System Replacement

4108
4014
a147
4110
4133
4134
4148
4135
4162

g Wals

Pedestrion and Bicycle Projects

Brdgeway to Fery NMTPP Impravments

North South Greeoway Plaaning

Sausalto Steps, Lanes, and Paths (NMTP#S)
ADA Fubic R OW Improvements

Sidewalk Repar Program

Stair Program (South St, Locust, ek )

Scuth Cry Linits to Farry Landing wio Bridgaway
South Cry Limets to Forry Landing w/ Bridgeway
Stairs Program Recenstruction Disaster Routes

4115
ane
4117
4013
a1z
4148

Project Studies and Grams
4150 Leng Range Financial Plan w Executve Dastboard
4151 Cowt Allacason Plan

Grand Totals

Estimated Fund Balances July 1, 2014
Transfers In from General Fund 2014-2015
Revernes Avallable for CiP
Grants/Contributions to be Acquired
Storm Drain Loan Proceeds
Cost sharing Agreements
Less FY 15 CIP Appropriatons
Projected Ending Fund 8

June 30, 2015

50,000
50,000

100,000 - : N

378,530

361,009 20,600 . 447,500

9,174,109
260,000
709,112

(328,539

143918
260,000

2218017 133,845 LA 077

nin2 3,000 383,000

(351,0a8) (20,000} - (447,500

- 445210

8,174,109
260,000
199,112

52

5,314 682

1,338,118 2,512,829 136,845 20,677

55,000

- a5

5,314,682

General CIP Project 10_12 Budget Workshoet
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General C

General Capital Projects Fund

Total Special
Revenue
Funds

Construction Traffic Congest TAM Retum to

Traffic Safety Impact Fees Redief Fund  Source (Marin  Dralnage Fund Stairs Fund

125 126

IP Projects — (continued)

Project Descrip

Fund 120 Gas Tax Fund 121 122 (Prop 42) 123 Measure A) 124

Prop 1B 127

4118
4120
091
013
a2
a4
a4
4140
4141

4122
4123
4142
4124
4126

4108
4128
4127
4128

4129
4143
4130
4144

at45
4148
4131
4132

Teallic Transportation Projects
Strest Repuir Program

Rosdway Base RepairPatching Program
Glen Orve Guardral

ADA Push Buttons

Strping Manteaance (Contract)
Bus Shelter - Ebb Tide

Bus Shelter - Nevads

Regrade Hecht Ave,

Trafic Ssgnal Upgrades

Gate 6 Road Signal Mods

LED Streoffight Retrofit
Caledonia Streetscape

Prioety Stormwaser Project Marinship

Catch Bazn Repar to replace inlot grates

SD Improv 500 Bk Saus BivdiSagahalie Ln/Speing
Stoem Orain Replacemant 348 Sausalibo Bivd
Storm Crain Replacement {in ROW)

City HalllLitrary Bathrooms {Phase 1 & Phase 2}
City Hall ADA Improvements

City Hall Doce W/Sacurity Upgrades

City hall Windows Replacement

City Hall Elevator Upgrades

City Hall VOIP Teluphone systam Switth, rewiing
Repava Cerporation Yard

Bulihead Repair Bay Strest SYH

Fishing Pier Rupail

City Hall Parking Let Repave

Tutney Bos Ramp Dredge

- Mtigation Shorel

Shoewing Rip Rap Facemsen

Recreation Dapt Ceiling e Replscemant

Fire Service Rep Code Compliance Fecry Landng
Cass Marina Rebat

287,500

100,000 £0,000 72.000 65500

287,500

. 100,000 50,000 72,000 85,500

10,000

150,000

10,000

160,000

160,000

160,000 .

Speaal Revenue Funds 2014-16
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General C

General Capital Projects Fund

Project Description

4108
4014
a147
4110
4133
4134
4148
4135
4162

4115
ane
4117
4013
a1z
4148

IP Projects — (continued)

Total Special

Funds

Fund 120

Construction Traffic Congest TAM Retum to
Revenue  Traffic Safety Impact Fees

Gas Tax Fund 121 122

Redief Fund  Source (Marin  Dralnage Fund Stairs Fund

(Prop 42) 123 Measure A) 124

125

126

Prop 1B 127

Larks and Recreation Projecis

Hasrison Park Paysrad/landscaps (Camd)
Yee Tock Chee ADA £ Besutification
Gabrielzon Park Electrical Service

Vina Dal Mar/Lot 2 Batheoom ADA Imp
Smal Park improvements

Robin Sweeney Playground
Southview Park Foundations/Ret g Wals
Parks Capital Projects Panning

Vegetation Management

Dunphy Park Stormdrain Daylighting / Outiall
Mannship Park Field

MLK Cunphry Park Imig System Replacoment

Brdgeway to Fery NMTPP Impravments

North South Greeoway Plaaning

Sausalto Steps, Lanes, and Paths (NMTP#S)
ADA Pubic R OW Imgrovaments

Sidewak Repar Program

Stair Program (South St, Locust, ekc )

Scuth Cry Linits to Farry Landing wio Bridgaway
South Cry Limets to Forry Landing w/ Bridgeway
Stairs Program Recenstruction Disaster Routes

Project Studies and Grams

4150 Leng Range Financial Plan w Executve Dastboard
4151 Cowt Allacason Plan

Grand Totals

Estimated Fund Balances July 1, 2014
Transfers In from General Fund 2014-2015
Revernes Available for CiP
Grants/Contributions to be Acquired

Storm Drain Loan Proceeds

Cost sharing Agreements

Less FY 15 CIP Appropriatons

Projected Ending Fund 8 June 30, 2015

A47 500

. 100,000 30,000

72,000

160,000

L8817

386,000

(447,500

115211

Joe,ars 100,739

0,000 180,000

(100 000y {0,000}

3,400

72.000

{72.000)

20,104

(85,500,

{094,001)

51,800

(1€0,000)

400,000

820,877

115,211

258,978 800,739

34,400

20,164

(802.531)

J10

400,000

Specal Revenue Funds 2014-16
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Enterprise Funds

e Sewer Fund budget reflects revenues,
expenditures, investment in infrastructure
and use of reserves consistent with CDM rate
study

e Lease of Old City Hall historic building
Old Clty Ha || e Annual debt service on 2003 COPs

e Balance matures 2012

MLK Re ntal e School district loan matures 2014;
* Debt service WAB Lease matures 2014;

Pro pe rty e General Fund Advance

e Parking operations

Pa rk| ng  Operating transfer to General Fund = $1.185
million
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Clity of Sausalito

Sewer Fund

Budget 2010-2012

Account

110-000-3100-000
110-000-36500-010
110-000-3200-000

110-000-3910-100

110-550-1000-110
110-550-1000-130
110-550-1000-140
110-560-2000-215
110-550-2000-221
110-550-2000-230
110-550-2000-251
110-550-2000-260

Descrigt

Sewer Fees on Property Tax Bl
Interest on Investment
Miscellanecus Revenue

SRF Loan Proceeds

Transfer in from General Fund

Total Operating Revenue

Salaries & Wages
Overtime

Transportation Allowance
Cafetesia Plan

Medicare

PERS Employer Contrib
State Unemployment
Workers' Compensation

110-5000-2001-010 Salaries Allocated to CIP .
Total Salanes & Benefits 350323

110-550-2000-310
110-550-2000-311
110-550-2000-220
110-550-2000-323
110-560-2000-340
110-550-2000-341
110-550-4000-410
110-550-4000-412
110-550-4000-413
110-550-4000-414
110-550-4000-415
110-550-4000-420
110-550-4000-420
110-550-4000-432
110-550-4000-436
110-550-4000-442
110-550-4100-551
110-550-4200-001
110-550-4200-002
110-560-4200-003

Official & Admin

Contract Labor

Professional Services

Legal Services

Technical Services

Weter Board ACL Compliance
Utilives - Electncity

Utilites - Telephone

Utlises - Water

Utilides - Sewer

Utlites - Sod Waste

Cleaning Services

Repair & Maint Buildings
Repair & Maint Vehicles
Repair of Sewer Infrastructure
Rental Mach and Equip

Sewer Managemen! Prog.
Riverwatch Settiement Inspections
Riverwatch Settlement Repars
Riverwaich Settiement loans

Sewer

_____ _ Increase
Amended ojected (Decrease)
Actual Actual Actual Actual Actual Budget ~ Budget OverPrior %
200506 200807 200708 200809 200810 2010-11 204112 Year Budge Change
BV

706819  TES545 051055 047717 1386951 1390000 % 0 7.9%
8236 105650 97227 37,219 5,951 5,000 P 00%
150 289 67885 100 1,000 00%
163 0.0%
10.00C -127.8%

788274 84,936
0.0%
268681 299396 266,331 270,737 483,277 737,292 -4.8%
1,151 2.226 1894 5,484 14125 5,000 00%
923 1.500 1499 1,500 2831 3,000 00%
38168 43726 50,158 48,406 83,262 131,014 134%
3.057 3.581 387 3,865 6,743 10,691 {508) -4.8%
29507 32639 31,338 33520 £8,190 93961 15555 16.6%
2,607 2728 2594 2681 4723 7,373 {350) -4 3%
, : : 1723 ¢ . (1,707) -99%
0.0%

373.913
4823 - 00%
95,888 - 0.0%
53350 33.840 23026 279,966 219,557 681 0.5%
20977 189,123 4140 - 00%
44 590 56.508 30.558 52.093 147,100 1.500 26%
75,300 - 0 0%
4785 4263 5609 6,393 6,415 127 30%
99 1.026 269 927 772 - 00%
547 886 566 1,080 1,546 34 29%
26317 - {62.750) 25,4386 434 - 0.0%
- - - a1 - 0.0%
- - 135 1,005 65 - 0.0%
- - - - 0.0%
956 2324 88486 2467 845 - 0.0%
- - 10,833 - 0.0%
50 - 1,367 2,091 - 00%
1,050 2.080 600 - 0.0%
. - - 1,600 1,536 - 00%
1,849 - 00%
14,854 - 00%
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110-550-9100-140

110-550-4000-450

Transfer to Gen Capital Improvement Fa
Total Operating Transfers Cut

Total Capital Improvement Projects
Total Expenditures

Change in Net Assets

Begnning Unrestricted Net Assets
Depreciation vs Capitization
Ending Unrestricted Net Assets

[ ]
ewer — (continued
City of Sausalito
Sewer Fund
Budget 2010-2012
Amended
Actual Actual Actual Actual Actual Budget
Account Description 200508 200607 200708 2008-08 2009-10 2010-11
J10-500-4710-001  MERA - Principal Share (10%) . - - 1,885 1,215
110-500-4720-000 Energy Consesvation Ln Inferest -
110-500-4720-001 MERA - Interest Share (10%) 522 1,042
110-500-4720-002 MERA - New Debt 214 214
110-500-5000-001 MERA Cperating Costs 1,560 1,560
110-550-5000-520  Insurance - Liability 12428 14.007 9574 9,008 10,970 14,832
110-550-5000-541  Advertising - Noticing - 1.370 440 1,000
110-550-5000-551  Printing - External Service 167 - 197 339 1,000
110-550-5000-561 Permits 4,986 5472 5947 7.065 6,370 9,570
110-550-5000-581 Conferences 51 - 25 49 338 6,000
110-550-5000-582 Training and Workshops 522 - 657 6,106 2,136 9,000
110-550-5000-586 Mileage Reimbursement 8 - 202 - -
110-550-5000-584 Dues and Subscriptions 345 - e
110-550-8000-610 Supplies - General £ 367 11,140 6599 15,803 22,988 40,000 44000
110-550-6000-611 Office Supplies 2763 485 318 260 527 2,000 2000
110-550-8000-621 O and Gascline - 2504 2824 3,037 2,471 5,000
110-550-8000-622  Uniforms - 195 10,200 10,200 - 00%
110-550-6000-625 Safety Supplies 2,416 5,000 2000
110-550-6000-640 Books 100 = 264 150 150
110-550-7000-740 Machinery & Equipment 6,560 14,886 4,424 1,609
110-550-7000-750 Vehides - - 12,004
110-550-7000-760 Computer Equipment 3.5%0 - 2,542 5,036
Total Operations  168.6680 150675 56708 721805
110-550-8100-101  Admin Charge - General Fund 79,000

(255.443) 217902

614759

(572,527)

2180.366 2795.126

35,840

2795126  2.186.758
e— —

(R0919)

(637.562)
1837,206 = 358819

842246 7
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City of Sausalito
Old City Hall Fund
2010-2012 Budget

Account

113-000-3620-010
113-000-3600-010

113-190-3000-000
113-190-4000-430
113-700-4710-000
113-700-4720-000
113-800-9100-100

Old City Hall

Increase

Amended Projected (Decrease)

Actual Actual  Actual Actual Actual  Budget  Budget = Over Prior %
Description 2005-06 200607 2007-08 2008-09 2008-10 2010-11 2011-12 Year Budget Change__
Rental Income 330,449 306,262 315,026 285996 218685 225000 225,000 - 0.0%
Interest on Investments 7.874 10,805 8,438 2952 480 6,500 m - 0.0%
Proceeds from Debt Reserve .

Total Revenue 338,323 317,067 323614 288,952 219,175 231,500 231,500 - 0.0%
Professional Services 600 - - - - 0.0%
Repairs & Maint Buildings 322 - 375 1,800 799 5.000 5,000 - 0.0%
COP Current Portion 122233 122233 120993 138244 147,020 156351 166,276 9,925 6.3%
COP Interest Expense S9973 51877 44 633 36,302 27,380 17,758 7,&4 (9.925) -55.9%
Interfund Transfer to General Fund 112,500 150,000 150,000 150,000 150,000 100,000 000 - 0.0%
Total Expenditure 295628 324110 325,051 326,346 325209 279,110 110 (0) 0.0%
Net 42|69$ I7|043I ‘1 .537' ‘37?85! ‘ 1 06|034I |47.61 OI ‘ﬂlﬂg 0 0.0%

Beglinning Fund Balance 241584 240,047 202,652 96,618 49,&6

Net Cash Flow (1537) (37.395) (106,034) (47.610) rn%_

Ending Fund Balance 240,047 202,652 96,618 49,008 R B
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MLK Rental Property

Gity of Sausalito
Martin Luther King Rental Property (MLK)
Budget 2010-2012
- Incroase
Amended  Projected  (Decrease)
Actual Actusd Actual Adual Actual Budget ~ Budget | Over Prior %
Account Description 2006-07 2007-08 200809 200940 2010411 2044-
Z10-000-3620-020 Reett - Bulcings 856,002 840,743 504 1057468  1.001.240 1,000,000 500,000
210.000-3800.000 Crher Inceme 24,861 135 2062 85077 70 . e . 0.0%
210-000-3640-410  Elacarc Pass Theu 32,055 36,112 35843 24327 37 B3 40,000 40,000 - 0.0%
210-000-3640411 Gas Pass Thiy 5,665 5,848 8,566 4077 6.353 5,000 5,000 . 0.0%
2100003600010  Interest ca Investments 47,728 23,242 24 856 16,650 3.005 2,500 2500 . 0.0%
Total Revenues 970,410 1,017,180 1,068,650 1,167,607 _ 1,048,504 1,047,500 z (100,000) __ 9.5%
210-180-1000-110  Salaries and Wages 24,747 27,232 38,701 58940 84,258 81417 68872 (12445)  -153%
210-180-1000-130  Ovartime 638 206 233 1058 3441 1,000 1,000 . 0.0%
210-180.2000.215 Cafeteria Plan 3,820 4154 4,138 6032 8.141 8,029 | 4058 20 0.2%
210-180-2000-220  Social Secunity 508 1233 1.200 1924 967 (957)  -50.0%
210-180.2000.221 Medicars 308 330 47 736 708 1,161 m (180)  -15.3%
210-180-2000-230 PERS Employer Contribution 3,148 3408 3563 4874 5,112 6400 | 3 1824 30.1%
210-190-2000-281  State Unemploymant 244 267 354 558 889 814 600 (124)  -153%
210-180-2000.280  Worker's Compensaticn 2,403 189 881 772 a73 172 L 4 171 -5.8%
Total Salaries and Benefits BATh IITA aBATT Taz03 o 0351 1.0 -
210-180-2000-220 Professional Services 820 15 4127 500 224 5,000 5000 s 0.0%
210-190-3000-327  Property Management 12,678 - 5400 2800 320 20,000 | = (20.000) -100.0%
210-1804000-410 Electricty 35,616 42116 48527 34831 47578 45000 45000 - 0.0%
210-1904000411 Gas 15450 16,576 13,729 7783 10523 20,000 | 20000 - 0.0%
210-1904000412 Telephone - - 90 230 147 1,000 | 1,000 - 0.0%
210-190-4000413  Water 14,438 13,787 21,728 18503 21735 14,000 | 14,000 - 0.0%
210-190-4000-414  Sewer 7813 9210 10,207 7500 | 7500 - 0.0%
210-180-4000-420 Cleaning 12,100 8637 10411 10973 11 692 8300 | 9,300 - 0.0%
210-180-4000430 Building Maintenance 65,368 16,267 18038 28710 45083 35000 25000  (10.000) -28.6%
210-190-5000-569 Misc Expense 1963 - 761 25 141 - - - 0.0%
210-180-5000-610  Suppiies - General 1,885 578 . . > . 0.0%
210-180-8000.611 Office Supplies 12 . - . ‘ 0.0%
210-190-9100-100 Transfer to General Fund (admin) 33375 33,375 - !
Total Operations ) P
210-180-7000-720 Buidings Improvements - - - (20.000) “16.7%
210-180-4025450 BD1 MLK Side Repar CDIE001 1,884 (8,000 19,886 150,014 44637 : . 0.0%
210-196-7000-730  Ste Improvements - - - = - 0.0%
Total Capital Improvement 1,864 (8,000 19986 150,012 24 637 100000 (70000) _167%
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MLK Rental Property —

Gity of Sausalito
Martin Luther King Rental Property (MLK)
Budget 2010-2012

(continued)

Amended  Projected  (Decrease)

Actual Actusd Actual Adual Actual Budget Budget  Over Prior %
Account Description 2005-06 2008-07 2007-08 200809 200910 2010411 201412 Year Budget Change
210-1804730.100 Gen Fund Loan - Imarsst 433,184 266,090 200,285 300,385 310414 10,020 3.3%
210-1904710-100 Gen Fund Loan - Principal - - - 200,000 100,000 450000 350000  350.0%
210-1804710-011 Debt Service - School Dist Prin 298,305 318410 27.163 346,558 352423 378714 4DABE6 28252 75%
210-180.4730.011  Debt Service - Scheol Dist int 218,685 166,560 150485 124,731 88477 98,285 68,034 (28252) -28.3%
210-1906-4710-092 WAB Loan - Principal 49,066 49,958 75,000 65000 110,000 115,000 120000 5,000 43%
210-1804720.012 WAR Loan - Intarest 65,102 62477 58,115 53,748 46232 43,869 37,800 (6,188)  14.0%
210-180-2720-200 Loan Fees Amortizasion Expense 3568 s 1568 - - 0.0%
210-190-4800-010 Bad Deld Expanse -
Total Debdt Service g0, 100
Total Expenditures 862,082 785.630 1,312,339  1.268719 1413885 1,440055  1,745962 206,807  143.0%
Net 108,328 231 550 (243689) _ (101.112) _ (355.381) (401 ,555) i ] BE%
Add back mputed Interast 100265 04N
Net (101,160)  (488,045)
Beginning Balance (4,553.127) (4.795.904) (4.805,000) (5451,775) (5423.348)
Add back GF Advance 5721801 6007831 6007691 6,208265  B,068.800

Increase / Decrease
Ending Available Cash Fund Balance

(243606)  (101.112)  (385.381)  (101,160)
A1
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Gity of Sausalito
Parking Fund
Budget 2010-2012
Amended
Actual Actual Actuad Actual Actuadl  Budget *
Account 2006-07 200703 200800 2009-10 200990
220-000-3475-011  Pwking Lot 1 Revenue 553,185 391 603 524 402 580469 585941 550,000 21%
220.000.3476.012 Parking Lot 2 Revenue (pay per space) 25921 5818 106 887 61340 100000 0%
220-000-3475-013  Parking Lot 3 Revanue 63,105 149,125 62286 6BET4 76104 85000 7%
220-000-3475-021  Pay on Foot, Lot 3 Mch S Booty 52598 B3349 84291 94,522 69,653 20.000 S58%
220-000-3475-022 Puy on Foot, Lot 1, Mch 6 Ferry 71,965 91969 91,038 96,148 80574 95,000 55%
220.000.3476.023  Pay on Foct, Lot 1, Mch 10 Booth 13202 44153 61,368 64,820 70,084 60,000 80,00 Q%
220-000-3475-032  Parking Validations 7,857 10472 8,865 5,702 5310 5,000 5000 0%
Bad Debl Expense (14,595) - - = Q0%
Total Packing Lot Revenue 797.287 B00.482 916938  1.017.019 1.0t0.207 965.000 m 65.000 6.7%
220-000-3476-001  Parking - Inn Abcve Tides 31,320 31,320 31320 40770 39206 38204 786 20%
220-000-3475-002 Parking - Casa Mackana §3,380 53397 53,358 69,460 68,792 66,792 3,208 4%
220-000-3475-003  Parking - Hotel Sausalto 17,400 17.400 17,400 22,650 21,780 21.780 3,220 14
220-000-3475-008  Sausalo Yacht Club Parkng (841) 6018 9,967 6,681 10,822 6,600 0.0%
220-000-3475-010  Parking Lot Revenue- Other - 62 . - 25 - - 0.0%
220-000-3475-030  Parking Lot Rental A1 Lots &7 - 210 1,797 891 - - o0%
220-000-3475-031  Bus Passes 26338 27.724 23128 23,504 21,742 20.000 - 0.0%
220.000-34856.012 D+ Permits 67418 61,772 64414 60,123 48,637 50.000 0%
220.000-3465-004 L - Parking Permits 618 9341 10,360 < 0.0%
Tetal Parking Lot Rectal 152,307 194311 208128 235374 218638 212376 7.224 3AN
220-000-3485.010 B - Parking Parmvts a218 8357 84978 13,480 11,630 14,000 0.0%
220.000.3485.011 G - Parking Fermis 13195 13136 14,020 18 886 17,210 17,600 . 0%
220-000-3465-013  H - Parking Permi 17,450 17.480 17.050 21,566 21622  20.000 - 00%
220-000-3485-017 Mo Parking Perrvt a2 464 279% 3,003 970 1,000 - 0.0%
220.000-3485-018  Conztruction Permat 1,068 955 1.643 2,384 1,340 1,000 - i
Total Parking Pemits 41,621 IU336 GiaBi G046 EA032  BLE00
220-000-3475-040 Meter Colections 291 456 261182 227,969 249329 276696  250.000 - 0%
220-000-3475-060 Shutde Revernse 275 736 % . . 00%
220.000-3600-010  Interest on Investments 10298 25950 3478 17,014 634 5,000 - o
220-000-3510-240  Transfer In from Vehicle Replacement Fund 318,725 - S - 00%
Total Revenues _ 1.333.255 13045 1431073 1.570499 16685654 1405876 1. 72224 A%
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Gity of Sausalito

Parking Fund

Budget 2010-2012

Amended  Projected  (Decrease)
Actual Actual Actua Actual Actuadl  Budget  Budget  Owver Prior %
Account Description 200506 200607 200708 200800 200910  2008-%0 201112 Year Budge Change
220-420-1000-140  Salanes & Wages 162,646 134396 114128 120754 118458 138468 BERSS  (SaB10 230%
220-420-1000-120 Owartinw ie8 2801 3579 3488 3083 4,000 4000 . 0%
220-420-1000-140  Auto Allrwancw - - - - - 0%
220-420-2000-215 Cafeteria Plan 1212% - 596 - - - 00%
220.420.2000.220  Social Socurty 6650 4508 5870 7,701 7,801 8461 BO0S (2458 290%
220-420-2000-221 Medicare 2414 1,888 1,707 1,801 1,778 1,878 1404 (574) 29.0%
220-420-2000-231  PERS Ergloyes Contrin 7,409 - 873 - 3 - 0%
220-420-2000-251 State Unemployment 1614 1,340 1,131 1,208 1,181 1,385 %69 (396)  -200%
220.420.2000.280 Wirker's Comp 065 32254 3.701 3,243 1,672 7,360 764 10.8%
Total & %ﬁ 181287 132662 138167 138717 15662 (43830) 27 &%
220-420-3000-320 Professicnal Services 7.597 1,107 1,508 17.687 3474 2,500 2500 - 0.0%
220.420-4000-412 Utiitios - Telophone 2415 5150 5016 4,202 468 61.780 84,427 2847 4%
2204204000414 Utiitios - Sewer 4,161 48611 -
220-420-4000-431  Repair Machinery & Ecquip 10,683 19789 13,796 18456 24515 82000 84,460 2460 3%
220-420-5000-551  Priving - External Service 4,900 2492 49N 1,652 5014 8,000 6,000 - 0.0%
220-420.6000-570 Banking Servicos 8,582 18,237 17,126 14,000 14,000 . 0.0%
220-420.5000-561 Conferences - - - - 0.0%
220-420-5000-562  Training and Werksheps M2 - 179 500 800 - 0%
220-420-5000-564 Empioyee Education Reimb 1,470 - - s - 0%
220-420.6420.010 Sally Bus - Fuel & Mairtenance 67 187 443 (700) 0 8,000 - 8,000 00%
220.420.6000-610 Supplies - General 11,381 7,633 6518 6,606 2820 11,000 11,330 330 0%
220-4720-6000-611 Ofics Suppies ™8 1,450 1,907 2,075 2,700 1,500 1500 - 0%
220-420-6000-622 Uniforrrss 189 - 815 250 %0 - 0.0%
220-420-7000-720  Buldngw@) . . 3,668 . - . 0%
220-420.7000-730  Land Improvemants - . 21068 250,000 _ « (2500000 -1000%
220-420-7000-740  Machinsey & Equipment 31,123 33016 1,092 307448 125000 123,000 (2,000) 8%
220-420-9100-240  Transher to Vehicie Replace Fd . eCoed )
Tetal Operations g 3
220420-5100-100  CpaentingTranster to Ganeral Fund 800,000 700000 900000 1,000,000 1,000,000 1435000  1,185000 - 00N
Total Expendtures 1,145,758
Use of Reserve - - - - - L
Mat —ﬁi—zi_mm.ur 313829 293937 426, 332,566 (416.2714)
Bognring Satance 616528 010265 1236891 1560586  1,150.912
Net crease (Decrease) 283 837 26727 LSS (18274
Ending Balance 910,265 1,236,001 1,560,586 1150312
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Internal Service Funds

V h . | ¢ Annual accumulation for General Fund vehicles
enicie and equipment

Replacement

e $150,000 SIR
e |[nsurance Premium PEPIP/BCJPIA

Worker's Comp

e Annual funding of 1% of General Fund salaries

e Accumulated reserve for other post employment
benefits

Employee
EENS
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Vehicle Replacement

City of Sausalito
Vehicle Replacement Fund u I I
Budget 2010-2012
Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Actual Budget Budget Over Prior %
Account Description 200506 200607 2007-08  2008-09 200910  2010-11__2011-12 ‘ear Budge Change
240-000-36800-010 Interest on Investments 71,788 108,104 96,376 39,039 7421 20,000 20,@ - 0.0%
240-000-3910-200 Transfer in from Police/Grants 108,643 . 16,446 13,3291 41 667 72313 | B6735 14,422 19.9%
240-000-3910-400 Transfer in from Parking 50,000 57,797 58,000 40,000 25,253 - -
240.000-3910-221 Transfer in from Building 2419
240-000-3910-300 Transter in from Fire 40,000 99556 142,456 165593 190,081 118,869 | 120,652 1,783 1.5%
240-000-3910-500 Transfer in from Public Works 67,403 60,467 65,643 62,425 52,068 17.933 | 15387  (2576) -14.4%
240-000-3910-600 Transfer in from Recreation 3967 3,600 3,780 3,861 4,054 2306 2340 35 1.5%
240-000-3920-000 Gain on Sale of Assets 3,029 . 6,183 4141 25572
Proceed from Leasing Financing 434,235
Total Revenues 344,831 764,759 388,884 328450 347,016 231,420 | 247,604 13.664 5.9%
240-300-4710-000  Sun Trust Principal Payment 57,021 59,377 59,377 61,831 = B4385 2555 4.1%
240-300-4730-000  Sun Trust Interest Payment 15,946 6,140 12.587 10,134 7578 (2555 -252%
240-500-7000-770 Vehicle Expense 497,712 309 36,625 7.776 43000 115000 67,000 1396%
240-500-9100-220 Transfer to Parking Fund 319.725 2 e 3
Total Expenditures - 497,712 73,276 102,142 399,466 119,965 186,965 67,000 55.8%
Net 344,831 267,046 315608 226,308 (62.451) 111,456 :ﬁ (53,336) _ -47.9%

Vehicle Replacment Fund 10_12 Budget Worksheet
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Workers Compensation

City of Sausalito
Workers' Compensation Fund u n
Budget 2010-2012
~ Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Actual  Budget Budget Over Prior %
Account Description 2005-06 _ 2008-07 200708 200808 2009-10 2010-11 _2011-12 Year Budge! Change
250-000-3600-010  Interest on Investments 32,847 64,176 52963 22,079 4836 5000 5000 - 0.0%
260-000-3900-020 Insurance Reimbursement 22067 278,045 24 475 26,602 - - 0.0%
260-000-3200-030 Charges for Services 333,246 . . 0.0%
260-000-2910-101  Charges for Services (Admin) 852 708 672 693 624 (58) -9.9%
250-000-3910-110  Charges for Services (Sewer Fund) 8,891 - - 0.0%
250-000-2910-130  Charges for Services (IT) 426 354 336 348 312 (34) -9.9%
250-000-3910-180 Charges for Services {Planning) 852 709 672 693 624 (68) -9.9%
260-000-2910-200 Charges for Services (Police) 196,066 148,869 141218 145461 131126  (14,335) -9.9%
250-000-3910-210 Charges for Services (MLK) 881 - - 0.0%
250-000-3910-220 Charges for Services (Parking) 3,701 - e - 0.0%
260-000-3910-300 Charges for Services (Fire) 136,394 113424 107,595 110827 99,905 (10,922) -9.9%
250-000-3910-400 Charges for Services {Building) 2,131 1,772 1,681 1,732 . 1581 (171)  -9.9%
250-000-3910-410 Charges for Services (DPW Engineering) 852 709 872 693 824 (68) -9.9%
250-000-3910-5800 Charges for Services (DPW Maint) 101,148 56,712 53,797 56,414 | _4_9,';_“3.,3 (5,461) -9.9%
250-000-3910-800 Charges for Services (Recreation) 4,262 3,545 3362 3463 3122 (341) -9.9%
250-000-2910-690 Charges for Services {Library) 852 709 672 693 624 &8 -9.9%
Total Revenues 54,914 675470 534,747 349,591 341,115 325,014 . (31,537)
250-190-2000-260 Worker's Comp Expense 117,656 333246  (122282) (92,246) 15,687 - 0.0%
250-190-2000-261 Worker's Comp Expense - Admin 3098 150 693 624 (68) -9.9%
250-190-2000-262 Worker's Comp Expense - IT 559 411 1528 348 | 312 (34) -9.9%
250-190-2000-262 Worker's Comp Expense - Planning 309 150 693 624 (68) -9.9%
250-190-2000-264 Worker's Comp Expense - Buikding 772 374 1,732 1,561 (171) -9.9%
250-190-2000-265 Worker's Comp Expense - Police 25,185 147237 73,995 145461 1.3”1_,'12‘6» (14,235) -9.9%
250-190-2000-266 Worker's Comp Expense - Fire 49 420 76,420 75,734 110,827 99,“ (10,922) -9.9%
250-190-2000-267 Worker's Comp Expense - DPW Eng 309 150 693 | B24 (68)  -9.9%
260-190-2000-268 Worker's Comp Expense - DPW Maint 75,629 54,609 108,247 56414 49.”3 (5,461) -9.9%
250-190-2000-269 Worker's Comp Expense - Recreation 1,545 1,580 3463 3,122 (341) -9.9%
250-190-2000-270 Worker's Comp Expense - Library 308 150 693 624 (68) -9.9%
Total Expenditures 117,656 333,248 28,573 189,984 277,746 320,014 _ 288,476 (31,537)  -9.9%
Net (62,742) 342,225 506,174 150,608 63,369 5,000 &OQ - 0.0%

Workers' Compensation Fund 10_12 Budget Worksheet
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Empl Benefits Fund
Gity of Sausalito y
Employee Benefits Fund
Budget 2010-2012
L Increase
Amended Projected (Decrease)
Actual Actual Actual Actual Actual Budget Budgd - Over Prior %
Account Description 2005-06 2006-07 2007-08 2008-09 2008-10 2010-11  2011-12 ‘ear Budge Change
260-000-3600-010  Interest on Investments 9,610 15882 27,606 11,495 2571 5000 5,000 - 0.0%
260-000-3910-101  Transfer from General Fund (Admin) 4534 4825 5,835 6,009 4832 6,238 6,473 237 3.8%
260-000-3910-130  Transfer from General Fund (IT) 727 783 843 203 948 1,440 1,636 156 13.6%
260-000-3910-180  Transter from General Fund (P&anning) 3,159 3416 4,264 3,532 3,698 3,748 3,862 114 3.0%
260-000-3910-190  Transfer from General Fund (GASB 45) - 150,000 150,000 - - - 0.0%
260-000-3910-200  Transfer from General Fund (Police) 15,715 17429 17,704 19,621 21,172 20345 21,265 911 4.5%
260-000-2910-300 Transfer from General Fund {Fire) 11,675 12235 12,257 12,843 13,751 13,356 13,392 35 0.3%
260-000-2910-400 Transfer from General Fund (Building) 835 840 844 2,059 2,104 2133 : 2,180 3 1.5%
260-000-2910-410 Transfer from General Fund {DPW Eng) 932 1.000 1,048 1,628 1,422 1471 1;4?1 (0) 0.0%
260-000-3910-500 Transfer from General Fund (DPW Maint) 5,603 5904 6,123 7,067 6338 6,385 6,732 3337 5.3%
260-000-3910-600 Transfer from General Fund (Recreation) 2,601 2815 2614 2,270 3,127 3356 3,452 o6 2.9%
260-000-3910-690  Transfer from General Fund {Library) 2,189 285 2,868 3072 3278 4432 4‘.5.2544 a3 2.1%
Total Revenues 57,580 217,979 232,017 70,499 63,242 87,913 “_&___ﬁ 2,050 3.0%
Total Expenditures - - - - - - - -
Net 57,580 217,979 232,017 70,489 63,242 67,913 O&M 2,050 3.0%
Employee Benefts
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

RESOLUTIONS

171



This page intentionally left blank.

172




Resolutions

e GASB 54 Fund Balance Resolution
GASB 54 e GASB 54 Tables

Resolution

¢ Gann Limit Resolution

Gann Limit e Gann Limit Schedules

Authorized e SEIU
Staffing & Salary [

e Fire
Ra nges e Managers & Confidential Unit

e Budget Resolution

BUdget * FY 12 Summary Budget
Resolution

173




GASB 54 Resolution

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAUSALITO CLASSIFYING THE VARIOUS COMPONENTS OF FUND BALANCE AS
DEFINED IN GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO, 54

WHEREAS, the City Council of the City of Sasaliso herehy finds and declares the
following:

| The Governmental Accoumtimg Standands Board has psued Statement No, 54 entitled
“Fursd Balance Reporting and Gevernmental Fursd Type Defmityons™

2. The Oy Conmeil desiees to classaly the vanous components of fund halance reported by
the City & defined in Govermmental Acoounting Standards Board Statement No, 54

NOW, THEREFORE, T 15 HERERY RESOLVED, ORDERED AND DECLARED AS
FOLLOWS:

L. The City Council approves and defines the varioes components of fund balance =
reparted by the City a5 presented on Attachmant | 1o thie Resodul

2. The classatication snd reportmg of flend bafames as requared by Governmental Accounting
Stsndiads Board Statement Noo 54 will become effevtive staning with the 200001 fiseal
Ve,

3. The City Couneil desig the Oty Manager s the City official 1o determioe and
define the amounts of these componcats of fund balasce that are classified & “Assigned
Fund Balance™

PASSED AND ADOPTED at a meeting of the City Council of the Caty of Sausalito held
O the 217 day of Jame by the Folkowmg voie

AVES Counctlimembers

NOES Councilisembers.
ABSENT Councilmembers:

MAYOR OF THE CITY OF SAUSALITO

ATTEST

DEPUTY CITY CLERK

Attachment 1

VARIOUS COMPONENTS OF FUND BALANCE AS DEFINED IN GOVERNMENTAL
ACCOUNTING STANDARDS BOARD STATEMENT NO. S4

Nonspendable Fund Balance;

Petry Cask: The portion of fussd balance that represents the asset amount of petty cush, beld by a
given fund

Jrventarier: The portion of fund balance that represents the asset amoant of supply inventones,
Incld by a given fund.

Frepad Expenditures: The portion of fuad bakance that represents the asset of prepaid
expenditures, held by a given fund

Notes Receriable: The portion of fund halance that repeesents the asset amount of notes
receivahble, held by a given fumd.

Advances 1o Orker Fumds: The portion of Tund balanos that represents the asset smosnt of casly
advanced to other funds, held by a grven Tund

Liovns Recesvable: The portson of fund balance that represens the maset amount of kans
reccivahle, fxeld by a given fund,

Compadter Loens: The portion of fund balance that represents the asset mmenmt of employve
computer Joans outsdanding that wore done uader the City"s Emploves Computer Loan Prograen,
Il by 3 given fund

estrict {3

Seszedd 2ezetes Ihe portion of fund balance desved from monies colleased from propertics ssizcd by
the Police Depertment to be wsad For police oparasions

Trathic Safery: The portion of (und halmee derived from fees collected from vehicle code fines to
be wsed For progeces selated 1o saffic safety.

Gas Yay it The portson of fund balance derived from foes collected from state gasoline axes 10
s wosaad or the comstruction and maintenane: of S street sysiem in Sausalis

Comrtenetion fmpact Feew: The portion of Tund balaese derved From mmpaet fees collected o he
wsad For infrastracture projects with nexus 1o the sccelerated wess smd lear 10 the Cigy v infrstnactuse
a0 2 resull of consiruction progects within the City s limit

Traffic Congestion Beirer: The portan of fund balance derived from fees colbected from Propesiseon
4210 be used for secerved for mansportation congestion sl projects

}._\
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GASB 54 Resolution (continued)

P Craniz: The pomtion of fand balance derived from state grants collected w be used for coss
related o the police department

Searm Lvase: The postion of fund balance derived from fees collected from property drainage tax
and subsaches from the general fund 10 be wsed For the mamnance of the Oty ‘s sioem dravins

Sawrs Famd - The portion of fund balsace denived from monies collected in the 167 Carnzan legal
setthement to be used for far mmpeovements o Stairs as detined in the legal seatlement

Hevrcavon Grany: The portive of fund balance denved from per capita park grant funds collested 1o
he used for impreenvements 1o City public parks,

Fare G = The poriion of fund balance denved from stae grants collecsed 10 be wsed for toe
<osls related 1o the Fire department.

Measwre A ! The portson of fund balance derived From fees collected from the hali-ceat County
sales tax revenue restricted fof Tocal Transporatom Unprovemen! pIrogects.

Proye 18 - The portion of fund balance derived from fees collected from Propeeision TH revemc
restricted for specified capital projects.

2006 Gemerad Offiganon Sowds - Thwe portion of fund alance derived from taxes collected 1o be
used for peying generat obbagation bonds principal and imerest

hal "

Vetuele Coule Fine Overpayment © The poction of fi d trom fees collected to be 1w

pay Marin County Superioe Cout loas principal and inkresl

Committed Fund Balance:

Dhrastar Assistunce, The poetion of fussd balanee That = st askde each vear durng budge
adopbion to be used in future vears for the costs redaled o disasers..

Fehicle und Egwipment Replacement: The portson of furd balance thal is sel assde cach vear
duriog budget adoption to be used an Putire swars for Ciy wehiele snd equgrment replacement

Copital Projects: The porticn of fund balance that has been appropriated for specific capatal
projects and remaine wnspent.

Fumd Balance - Cammitned, The poetion of fund halance that = m sy noe-geostal fusd
governmental fund that & ssagned under the “Comenitied Fand Balance™ definitson as
prescribed by Gover I Ace ing Standards Board Stas I Nou 54 and mot otherwise
dotmed in thss category abosve

Assigned Fund Balance:

Encumbrances Used to account for that porticn of fund balance that is bemg wsed 10 fund
appropriations being carred aver from e prior fiscal vear into the current fiscal year.

Busdget Stolilization Rererve, Used 1o accouent for that portion of fund halance thit is sssgned
hy the Caty Manager as prescribed by Governmeental Accounting Standands Hoard Statensent No.
54.

Fund Batance | Arsigeed The portion of fund balance that ix in any son-general thand
governmental fund that & assigned under the “Assignad Fund Baance” defintion as prescribed

by Go 1A & Stanclands Board Stat No. 54
Unassiened Fand Babance (General Fumi Onlv)

FPriow Year dvailatle Fund Halance: The portion of fupd halance that s brougha forward from
the prior fiscal year and is avaslable for appropriabion to fund current fiscal vear petivities

s gency Shovtidl Rererve: The poction of fusd balance that as heen set aside ax the City's
amergency of “rainy day” fund

Furd Balance: Any portion of General Fund Balance that does not fall smder sy of the fuxd
balance defimitions preseasiod above

1/5




Gann Limit Resolution

RESOLUTION NO,

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAUSALITO ESTABLISHING THE APPROPRIATIONS LINIT
FOR FISCAL YEAR 2011-12 PURSUANT TO
ARTICLE X111 B OF THE CALIFORNEA CONSTITUTION

WHEREAS, Anicle X1 H of the Comstitaton of the Staie of California provades ths the sotal
annesal appropeations subsject limitation of cach government entity, including this Ciay, shall pot excesd
the appeopriatsons limit of such eatity of government for the prior vear adjusted for certnin changes
mandated by Proposition 4 passed in November, 1979 and Propesition |11 passed m June, 1990, excepe
as otherwise provided for in said Articke NI B and implementing State statutes: and

WHEREAS, pursuant to Article X111 B, and Section M0 ¢t seq of the Cabfoma Govermement
Code, the City w requared 10 s 118 appropesations Himit for @ch fscal var, and

WHEREAS, the Adminstrative Services  Director Treasurer of the Cuy of Sawsalito has
conducted the pecessary analysis und caleulations to determine the appropriations bimit for Fiscal Year
201112, relymg ca the permanent Fiscal Year 1993.94 limit approved by the voters on November 3,
1994, and the following two adjustment factors: Change in Population for the City of Sawsalito and
Chiange in Per Capita Income provided by the State of Califormin, Department of Finance: and

WHEREAS, bised on such calewlatsons, the Admuisrative Services Director Treasurer bas
determined the sald appeopriatsons T, and persuant 1o Section 7210 of thse Government Code, bas
made available 1o the public the documentation usad in the determination of the linwt

NOW, THEREFORE, BE I'T RESOLVED by the Cay Coamcil of the Cuty of Sausalito that

the new appropriations limit for the Fiscal Year 201112 shall be and 15 hereby set in the amount of
$14,128.201.

PASSED AND ADOPTED @ a regular mevting of the Cay Council of the Ciy of Ssasalito an the

dav of hy the following vote
AYES: Councilmembers:
NOLES: Conncilmembers:

ABSENT: Councilmembers

MAYOR OF THE CITY OF SAUSALITO
ATTEST

DEPUTY CITY CLERK
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Gann Limit Schedules

City of Sausalito
APPROPRIATIONS SPENDING LIMIT
Prop 4 - Gann Limit FY 2012

Schedule 1: Calculation of Spending Limit
Last Year's Limit (FY 2011) as approved

Adjustment Factors:
A. Change in Population (City from 7,055t 7,116
B. Change In Non-Residential Assessed Valuatior

C Change in Per Capita Income
Atimes C

Total Adjustment (Dollars)
New Appropriation Limit for Fiscal Year 2011-12

Schedule 2: Appropriations Compared to Limit

Proceeds from Taxes

Less Exclugions (G O. Dett Payments)
Appropriations Subject to Limit FY 2012
Appropriations Lamit for FY 2012

Amount under Appropriations Limit

1.0088
N/A
1.0251

1.0338

0.0339

(Schedule 3)

13,664,748

463,452

14,128,201

9,808,546

9.808.546

14,128,201

4313744

City of Sausalito

APPROPRIATIONS SPENDING LIMIT

Prop 4 - Gann Limit

Schedule 3: Determination of Proceeds of Taxes

Per Budget for FY 201112

Taxes
Property Tax
Sales Tax
SB172 Tax
TOT Tax
Busness License

State Subventions:
Motor Vehicle in Lieu
Homeowness Exemption
State Resmbursemants/SB 90
Booking Fee Reimbursement
Gas Tax

Other Revenues:
Franchise Fees
Development FeesPermils
Parking Fines
Paramedic Service Revenues
Fees far Services
Rentals

Transters In - not related to taxes

Miscellanesus

Sub-Total
Allocation of interest
Subtotals Percent of Total
Total General Fund

Proceeds Non-

of Taxes Proceeds Total
6.585,000 6,535,000
1.471,105 1.471,106
60,000 €0,000
200,000 900,000
490,000 490,000
30,000 30,000
37,500 37,500
10,000 10,000
720,000 730,000
585,200 565,200
450,543 450,643
110,000 110,000
298,100 258,100
150,000 150,000
2,152,631 2,152,631
192,050 192,050

§.573,605 4,638,524 14,262,129
234941 115.059 350,000
9,808,546 4,803,583 14,612,128
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Staffing/Salary Resolution

RESOLUTION NO.

RESOLUTION OF THE CTTY COUNCIL OF THE CTTY OF SAUSALITO
ESTAHLISHING THE AUTHORIZED STAFFVING LEVELS AND SALARY RANGES FOR ALL
PERMANENT AND TEMPORARY POSITIONS FOR FISCAL YEAR 2011-12

WHEREAS, the budges for Fiscal Year 200112 provides fundisg for spesstied positsons, bascd upon
speifind sslary tangew and

WHEREAS, conlimtng sk positions sd salary tanges My i B \: g e
potsontad peocess.

NOW, THEREPORE, BE IT RESOLYED by the Clty Councdl of the Clity of Sausabon, Calllima o

Sestiom | The member of asthorized in N7 57 efffostive July 1, 2011 and ix st forth in
Tabdaw 1a Th and 16 a-dlni \‘hﬂm‘ Permsnent Staffiag”™ and mude part of this resaluson
by reference

Secthom The salary schodade Tor tompatary positons i peesanted in Tabde 2
Additiend tomporary posil may be sslix d by e Clty Manager n order o backill fue

sacant pormsancst posisoms. No eopocary crployce may be retansd for more thas 1,000 hours
per fiscal year, cxvepd thise posstions spectlically exompied from this peovision by the City of
Sausalio contract with the Califormia Pablic Employecs’ Retiromont System

Section 3 The salany 1ange for each permanent posation represemted by he Servive Fmphoneos Imternationad
Uoon (SEIL) Local 1021 for the porved July 1, 2017 theoagh Mame 3, 2017 & set forth im Table
AN anvd made part of this resolution by refarence.  Any fisture revision o the salsres or positions
for mombary of this smployen group will be breaght to the Council in 2 resclusion 1o amond thas
dovemene

The salary range Sor gach d by (he Ssusalito Police Amaxiation for
e poriod Jaty 1 2011 ‘wu.,h h-‘ M, ‘m‘ oot fortl im Table S and made pat of this
tesclution by refercace.  Any fetise revivion (o the salaries o positions Sor membony of tus
employ e group nllh:hmqh 10 the Counct] in 2 rescluton (o amend dhis docemens.

The salary range for cach permanest p lod by the Southorn Aann Professional
Fcfighters’ Assocaben, Sawalso Geoup, lntm.nd Assecistion of Fire Fghters (1AFF)
Local 1774, for the pemod Jaly 1, 2001 theough June 30, 2002 w set forth i Table 3 and made
pant of thes rusolution by seference. Aoy future revision 1o the salaries or positiom for membern
of this employse gromp will be brought to the Uouacil in 2 resolwtion o amend this document,

The salary 1ange for emh f i the Conbidensial Employ oo clawiBoation for the
peviend Sy |, 2001 @wough Juse 30, 2012 b st loeth in Tabie 3D and sude past of thin
rescluton by reforesce  Any fiauss reviston 10 e salarios o positions for members of this
smnphuy o¢ group will b browughe 10 e Council in o resolshon 10 amend Bus Jocsmont

The sadary range fix cach persances positbon in the Manascisent Employees classification foe
15 poriod July 1. 2001 swough luse M1, 2012 is pecscnied tn Talde SE and made part wf this
resolubon by refaoece  Any fwurg revisson 10 the salarics or positioms for momboms of thes
esnphoy oc group will be browgis 1o the Council in 2 resolution to smend dhis docmment.

Sectwom 4, Doz so romading, heweckly and mosdhiy rates paid 0o cglovees pussuan m Tables 3A, 38, X7,
300 and 3E may vy The howrdy rate shall be the ofticial basis upon which pay = compacd.

Sectiom 8. The amached exhibies (Tables fa, 1b, 1c 2, 3A, 38 5C, 30, 3E and 3) are hereby made a part of
this resolution. Adjustisents (o sy of the attoched exhibess may bo made as necossary by
resotution of the Ciry Council

Sectiom &, The salary rates and stadfing fevels mclodod in this Rosolution shatl be ¢foctng oo July 1. 2011
and shall remain i offect in accordance with the wmms of the Messoranda of Understandisg with

the SEIU, Police amd Fire employes grovps and with the apparpriase Autiveds)
fee the Unmepresentod Emplovess in the M. aml Conbdeninal nmll unless and unil
changes may be made through revison o the A\ b ol Under ding amd || for
any of the heretofore mestioned employ ee grovps

Seawn T A Policy Memarandum lor the Upeepresented Employess in @ Mamagemenst amd Confidential

units is astached o this resolution as Table 3 and made a part horool.

APPROVED AND ADOPTED a2 2 regular mecting of the Clay Council of the City of Sausaliso held on

Ihe  davol_ L 201) W ahe folleming Vol
AYES: Councidmenbers:
NOES: Council meenbers.

ABSENT: Councilmembers:
ABSTAIN: Councilmembers:

Mavor of the City of Sawsalita

ATTEST:

Depary Clry Clork
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Staffing/Salaries — (Continued)

TABLE 1a TABLE 1a
Authorized Permanent Staffing by Classification Authorized Permanent Staffing by Classification
City of Sausalito City of Sausalito
FY 201112 FY 201112

Classification Employee Group Department 11 Classification Employee Group Department 11
Administrative Aude | - CDD SEIV cop 1 Parking Enforcement Officers SPA Police 3
Administrative Aide | - Admin/Frinance  Confidental Admin-Finance 1 Permit Technician SEIV CDD 1
Administrative Aide | - DPW SEIV DPW 1 Police Captain Management Police 1
Admenistrative Aide | - Parks & Recreatic SEIU Recreation 1 Police Chief Management Paolice 1
Administrative Aide | - Pelice Dept SPA Police 1 Police Corporal SPA Police 2
Administrative Aide |l - Police Dept. Confidential Police 1 Police Investigator SPA Police 2
Assistant Planner SEIY coD 1 Police Lieutenant Management Police 1
Assistant to the City Manager/City Clerk Management Admin-Finance 1 Police Officer SPA Police 7
Associate Planner SEIV coD 2 Police Sergeant SPA Police 4
Building Inspector SEIU CDD 1 Public Works Director Management oPW 1
City Engineer Management OPW 1 Public Works Division Manager Management DPW 1
City Manager Management Admin-Finance 1 Public Works Supervisor SEIU DPW 1
Civil Engineer || SEIV DPW 1 Public Works Foreperson SEIV oPW 0
Community Development Director Management CDD 1 Recreation Coordinator SEIU Recreation 1
Custodian SEIU DPW 1 Recreation Director Management Recreation 1
Deputy Planning Director (Frozen) Management CcDD 0 Recreation Supervisor SEIU Recreation 1
Fire Captain IAFF Fire B Senior Accounting Technician Confidential Admin-Finance 3
Firafighter IAFF Fire 6 Senior Library Assistant SEIU Library 1
Firefighter/Paramedic |AFF Fire 5 Sewer Maintenance Worker | SEIV oPW 3
Fleet Maintenance Coordinator SEIU DPW 1 Sewer Systems Coordinator SEIV oPW 1
HR Techmician Confidential Admin-Finance 1 Systems Technician Confidental Police/Technology 1
Landscape Worker | SEIU DPW 1 Technology Manager Management Police/Technology 1
Landscape Worker || SEIY oPwW 2 87.57
Lead Custodian SEIU oPW 1
Ubrarian | SEIV Uibrary 157
Libranan |l SEIU Library 1
Library Assstant || SEIU Library 1
Uibrary Director (City Librarian) Management Library 1
Maintenance Worker | SEIV oPW 1
Maintenance Worker || SEIU DPW 7

179




Staffing/Salaries — (Continued)

TABLE 1b TABLE 1b
Authorized Permanent Staffing by Department Authorized Permanent Staffing by Department
City of Sausalito City of Sausalito
FY 201112 FY 201112

Classification Employee Group Department FY 10. Classification Employee Group Department FY 10.
Administrative Arde | - Admin/Fnnance Confidental Admin-Finance 1 Library Assistant |l SEIU Ubrary 1
Assistant to the City Manager/City Clerk Management Admin-Finance 1 Library Director {City Librarian) Management Library 1
City Manager Management Admin-Finance 1 Senior Library Assistant SEIU Library 1
HR Technician Confidential Admin-Finance 1 Library Total 557
Senior Accounting Technician Confidential Admin-Finance 3 Administrative Aide | - Police Dept. SPA Police 1

Admin-Finance Tc 7 Administrative Axde || - Police Dept. Confidential Police 1
Administrative Aide | - CDD SEIU cee 1 Parking Enforcement Officers SPA Police 3
Assistant Planner SEIU coD 1 Police Captain Management Police 1
Assodate Planner SEIU coD 2 Police Chief Management Pokce 1
Budding Inspector SEIU cDD 1 Polica Corperal SPA Police 2
Community Development Director Management ChD 1 Police Investigator SPA Police 2
Deputy Planning Director (Frozen) Management CcDD 0 Police Lieutenant Management Police 1
Permit Technician SEIU cpD 1 Pelice Officer SPA Pehce 7

CDD Total 7 Police Sergeant SPA Police 4
Administrative Aide | - DEW SEIU oPW 1 Police Total 23
City Engineer Management OPW 1 Systems Technician Confidential Pelice/Technology 1
Ciwil Engineer Il SEIU DPW 1 Technology Manager Management Police/Technology 1
Custodsan SEIU DPW 1 Police/Technology 2
Fleet Maintenance Cocordinator SEIU DPW 1 Administrative Aide | - Parks & Recreatio SEIU Recreation 1
Landscape Worker | SEIU DPW 1 Recreation Coordinator SEIU Recreaton 1
Landscape Worker |l SEIU DPwW 2 Recreation Director Management Recreation 1
Lead Custodian SEIU oPW 1 Recreation Supenvisor SEIU Recreaton 1
Maintenance Worker | SEIU DPW 1 Recreation Total 4
Maintenance Worker |1 SEIU DPW 7
Public Works Director Management DPW 1 Grand Total 87.57
Public Works Division Manager Management DPW 1
Public Works Foreperson SEIU OPwW o
Public Works Superyisor SEIU OPW 1
Sewer Maintenance Worker | SEIU DPW 3
Sewer Systems Coordinater SEIU DPW 1

DPW Totail 24
Fire Captain IAFF Fire 4
Firefighter IAFF Fire 6
Firefighter/Paramedc IAFF Fire 5

Fire Total 15
Libearian | SEIU Library 1.57
Librarian || SEIU Library 1
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Staffing/Salaries — (Continued)

TABLE 1c TABLE 1c
Authorized Permanent Staffing by Employee Group Authorized Permanent Staffing by Employee Group
City of Sausalito City of Sausalito
FY 201112 FY 201112
FY 11- FY 11-

Classification Employee Group Department 12 Classification Employee Group Department 12
Administrative Aide | - Admn/Frinance Confidental Admin-Finance 1 Maintenance Worker | SEIU DPW 1
HR Technician Confidential Admin-Finance 1 Maintenance Worker |1 SEIU oPW 7
Senior Accounting Technician Confidential Admin-Finance 3 Public Works Foreperson SEIU DPW 0
Systems Technician Confidential Polica/Technology 1 Public Works Supervisor SEIU oPW 1
Administrative Aide Il - Police Dept Confidential Police 1 Sewer Maintenance Worker | SEIU DPW 3

Confidential Total 7 Sewer Systems Coordinator SEIU oPw 1
Fire Captain IAFF Fire 4 Librarian | SEIU Library 1.57
Firefighter IAFF Fire 6 Librarian || SEIU Library 1
Firefighter/Paramedc IAFF Fire 5 Library Assistant |l SEIU Ubrary 1

IAFF Total 15 Senior Library Assistant SEIU Library 1
Assistant e the City Manager/City Clerk Management Admin-Finance 1 Administrative Aide | - Parks & Recreatio SEIU Recreaton 1
City Manager Management Admin-Finance 1 Recreation Coordinater SEIU Recreaton 1
Community Development Director Management cop 1 Recreation Supervisor SEIU Recreation 1
Deputy Planning Director {Frezen) Management coD 0 SEIU Total 34.57
City Engineer Management DPW 1 Administrative Aide | - Police Dept SPA Police 1
Public Works Director Management DPW 1 Parking Enforcement Officers SPA Police 3
Public Works Division Manager Management DPW 1 Police Corpaoral SPA Police 2
Library Director {City Librarian) Management Library 1 Pobce Investigator SPA Pobice 2
Pofice Captain Management Police 1 Police Officer SPA Police 7
Peobce Chief Management Police 1 Police Sergeant SPA Police 4
Police Lieutenant Management Police 1 SPA Total 19
Technology Manager Management Police/Technology 1
Recreation Director Management Recreaton 1 Grand Total 87.57

Management Total 12
Administrative Aide | - CDD SEIU CcDD 1
Assistant Planner SEIU cpD 1
Associate Planner SEIU ceo 2
Budding Inspector SEIU CDD 1
Permat Technician SEIU cbD 1
Administrative Aide | - DPW SEIU DPW 1
Ciwil Engineer || SEIU oPW 1
Custockan SEIU DPW 1
Fleet Maintenance Cocrdinator SEIU oPwW 1
Landscape Worker | SEIU DOPW 1
Landscape Worker || SEIU DPW 2
Lead Custodian SEIU DPW 1
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Staffing/Salaries — (Continued)

TABLE 2
Temporary Employees — Hourdy Wages
City of Sausalito
Effective Julv 1, 2011

CLASSIFICATION SALARY RANGE

ELECTED OFFICIALS ! Per Month

City Councalmembers (3) 300,00 per moath

AFPOINTED OFFICIALS / Per Mecting

Plannmg Commuissioner (5) 2S00 per meeting maxtmun 100,00 per month

TEMPORARY EMPLOYEES / Per Hoar
Admsimistration/ Finance Deparfmoent
Parking Analvat 20,00
MLK Propeny Manager LAV

Fire Departiunt

“Sleeper” Firefighter Current Minimun Wage

Library
Libeury Page Current Mimamuen Wage
Labesrian T Hoarly 279
Libwary Assistant | Hourly

1R85
Libeary Assistam 1 Backfill 22.91
Clrildren’s Libeurian 1{Ssep 3} M)L86

Furking
Lot Attendants: Base Rute 12.2%*
Lot Aftendangs 3 or more yetrs of sarvies 12,75~

Lot Anendams: Overtime and Holadavs Fime and » Hall

lead Parking Attendam 20.00*
Sharttle Pass Driver 17.00

NOTE: * Recwtve one doilar additsonal safary per howr for Saturday o Sanday shufty
and for Monduy throwgh Friday affer 6:00 pm

Police Department
Police - None
Technology Division: None

Recreation Deparfnseit

Reereation Teaioee 7.33-95%0
Recreation Leader | 8.00-11.00
Recreation Leader Il 1000 - 13.50
Recreation Leader i1 1200 - 16.00
Recreation Awule 14.00 - 17.00

NOTY

1. Hourly salaries will be adjusted so that the lowest step in 2 salary range is abways at oc above
the established Mmimum Wage

2. Employees may be hired within the hourly rases established, based upon quatifications and market
noed

3. Tempoeary emplovees are limited 10 1,000 hours of work per liscal year exoept s ¢xempled by the

Crty contract with the Califoesia Publs: Esnployees Ratirement Svstem
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Staffing/Salaries — (Continued)

City of Sausaliro
SALARY TABLES 3A, 3B, 3C, 3D, 3E 4- Attached ?Yalaryisit;hedule = TR
Clty of fimaniite Sar aAL Avien
Effective July 1. 2009
- Effective July 1, 2011 through June 30, 2012 Page 1613
NOTE! Salares {isted imclude 8% in liew payment of the empioyee s portion of he PERS contrbwiion
as provded by Tetermal Revane Code Section 413¢%1(2)
TABLE 3A SEIU Local 1021 Classification | Step 1| Step2|  Step3|  Stepd|  SeepX
Library Assistant | Annaal 38762 35900 4 530 42556 44684
TABLE 3B Sausalito Police Association Paslonnzt curently filled) Monthly 3063 3217 3,977 2% 3,724
Hawecklv 1414 1435 1,553 1837 1,719
Hourly 18.85 1979 2078 21 82 2294
TABLE 3C Southern Marin Professional Firefighters' Association, =
Sausalito Gmp IAFF Local 1775 Custodian Anmwal 41 082 43 135 45 293 47 558 40 930
' Monthly 3423 3545 3,774 3963 4151
7 2 g . . : ) . Baweckly 1,580 1.6% 1,742 1823 1821
FABLE 3D Confidential Employees (Unrepresented Group) Mourly 1075 274 778 22 68 2401
TABLE 3E Management Employees (Unrepresented Group) Library Amistant 11 Anmaal L3846 | 45004 47340 | 8718 | 522
- Momthly 3579 3758 3 548 4143 439
Paweckly 1652 1734 16821 1812 2008
Hourly 2202 2313 2428 25% 2677
Lead Custodian Annual 43141 a5 298 47 533 43 341 52438
Momithly 3585 3775 35864 4162 457
Hiweckly 1,543 1742 1,829 1921 2,07
Leb
Hourly 2074 2178 2287 240 25
Landscape Worker | _Lmlul A7 576 43954 52 452 55075 57528
Momthly 3965 4163 4371 479) 4319
Bawesk v 15830 1.6421 2017 2118 2.224
Hourly 2287 2402 2622 2548 278
Maintemance Worker 1 Annwaal 47 478 4 a5d 62 452 55975 57 223
Monthly 3985 4,163 4371 4530 4519
Haw okl 1533 1921 2017 2118 2224
Hourly 22 87 2402 2522 26 48 27890
Sewer Maintenance Worker || Aniwal 44 052 50454 2477 55 628 58 a7
Moathly 4004 4208 4415 4535 4857
Iawecklv 1845 1841 2038 213 2245
Hourly 7310 2425 24 47 25 74 2808
2 Lo SSSSes
Landscape Worker 1 Anpual 52012 54613 57,343 G021 83221
Monthly 4334 4501 4775 5018 5 265
Al et
Haweekly 2000 2100 208 2318 2452
Hourly 2501 26 27 47 28 88 ERIES)
Maintemance Worker 11 Annuaal 52012 54513 57 343 50 211 G321
B
Monthly 4334 151 4776 5018 5265
Bawedkly 203 2100 2.206 2316 24
i
Hourly 250 2828 27 57 28 35 303
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Staffing/Salaries — (Continued)

Cify of Sausaifo
Salary Schedule — Table 3A
Fy 2011-12 Ciry of Sausalifo
SEIU SALARIES Salary Schedule — Table 3A
Effective July 1, 2011 through June 30, 2012 Page 20of 3 FY 2011-12
NUITE. Zalarres Led acdiats 505 Lo svmymeerst of She #ayalaree @ por e 1 Sh TS conar i ar porrdend By nrmad Hevenaer £ oo SEIU SALARIES
uSen 4{AI) tive July 1, 2011 through June 30, 201 Pa of 3
Classification Step | Step2| Step3| Stepd|  Swps Eﬂ;c .\-,«m.-f':.wfe.m.: .s::e v my,.-mn._fzgw iku_‘w ¥ gt of (e RS cmntvion ax e
Administrative Adde | Annuaal 51208 52716 55 350 58120 1025 provssded by Insermal Revenwe Coake Sevtion 41dkp2)
Monthly 4184 4333 a813 aha3 5085 Classification Step 1 Step 2 Step 3 Step 4 Step S
Faw ecklv 1931 2028 7129 2235 2347 Libvarian 11 Aniwasl 81,443 84515 §7.740 71127 7a684
Houely 2414 2534 2481 27 84 2334 Momthly 510 % 375 % 645 5 927 5224
Senlor Library Assistant At 055 | 55111 55768 | 5855 | &1482 aweekly 2383 2.431 2,605 273 2,672
Monihly 4215 1426 4847 4550 5124 Hourly “ibei et a0 e o
Biweckly 1945 2043 2145 2,252 2,395 Assistant Planner Anpual 53921 &7 117 70,472 73,205 77,595
Hourly 2544 2724 28 60 3003 3153 Moaithly 5327 5533 56873 6,166 8475
Adminlstrative Alde 11 Annual 51241 | s3e03 55434 | 50318 | 62284 | Biweckly 235 | 2581 2710 2,84 PR
iporition - mod ovrrently filled) | Monthly 4270 4454 4708 4943 5190 Houwly 3073 227 33.88 3558 3735
Biweckly 1971 205 2173 2,281 2395 Recreation Supersisor Al 83701 | o5970 70319 | 73685 | irar
Hourly 24 84 2557 2718 2852 2894 Moathly %315 P = B30 5153 a4a51
Sewer Maintenance Worker | Anmial 52 532 %5 150 57 817 50312 53853 Baweekly 2453 2578 2705 2340 2852
n Monthly 4378 4537 4,828 5058 532 Hourly 3055 120 3381 A5 ra
Biwockly 2020 2121 1228 233 2,456 Sewer Systems Coordin Aneaal 72185 | 75793 7asez | a3sss | 877
Hourly 25.% %52 27 84 2924 3070 Manthly 5015 8316 6,632 8953 7311
Librarian 1 Asraal 54 581 57 310 65175 53134 65 344 Hawcokly 2776 2918 3051 a4 3374
Monthly 4545 4778 505 5265 5529 Hourly 34 70 35 ad 38 28 017 a2 14
203 2 2 2 2
:i"::;?" ;f': ;gﬁ ;:;; ;; : i :';‘3 Associate Planmer Anwial 73051 76707 5 545 54568 58 753
Monthly 5083 5 337 5712 7 aar 733
Permit Technician Anrwial 55035 55 838 51,783 54953 58112 Brwockiv 2810 ) 3,000 3953 3415 ]
Moathly 4570 | 4003 5148 | 5405 | 5p76 Houly 612 %A S5 diee | 68
Biwockly 2155 2253 2,378 2438 2620 —
Huurly 2594 2523 2370 TRT) 3275 Civil Engineer 11 Anmwaal 80195 54153 83 31 92774 a7 418
Sewer Maintenance Worker | Anoual 57 43 .32 83317 | o548 43,507 | Monhly 0979 2013 7,363 2752 CHLL
m Momthly 4798 5025 5278 | 554 5317 | Bivoekiy 2083 3.7 3,398 3380 R
Baweekly 2 2319 2435 2587 2685 Hourly 3853 £45 4243 4461 2.4
Hourly 2751 B 3044 31 95 3359 | Bailding Inspector | Anneal 82027 56125 80,435 940568 3,704
Recreution Coordinator Anmaal 57,851 B0, 744 63761 | 66,870 | 70,319 Manthly 58% 7177 7 536 7313 338
Moathly 4,821 5062 5,315 550 5,860 Baweeklv 3155 3313 3.478 3652 3.835
Bawecklv 2,225 233 2.453 2576 2,705 Hourly 35 44 414 4348 a5 55 47493
Hourly 27 87 AN W 32,20 3301
Public Works Foreperson Anrsaal 53135 &5 295 53 £10 73080 16 785 Publis'Works Supervisor \\l"c':;:‘ 9: 1‘9? C{J 5';"’; g;;'z 9:_2’ V‘::_f?
Memthly 5262 5525 5801 8091 63% Frrr p S o p
Biweekly 2,428 2 50 2677 | 241 2352 Syseady. 1Rt | coay 3653 2,65 4028
Mioaly Sy T i — i Hourly 4142 43 43 45 &7 a7 95 %1 35
Fleet Maintenance Anmsial &9 522 &2 /92 55 532 &9 228 72630
Coordinstor Moanthly 4384 5233 5 434 5763 8057
Biwecklv 2300 2415 2838 2563 209
oty 2875 319 3170 3328 3495
184




Staffing/Salaries — (Continued)

Ciry of Sausalifo

Salary Schedule — Table 38

FY 2011-12

POLICE ASSOCIATION SALARIES

Effective July 1, 2011 through June 30, 2012 Page 10f 1

City of Sausalifo

Salary Schedule — Table 3C

FY 2011-12

FIRE SALARIES

Effective July 1, 2011 through June 30, 2012 Page 1 of !t

NOTE For SWOEN prawin slarves foved ivalnde ¥ nJiow pumweny of dor mgloree 's porton of e FERS somorefuatuon ir prosadad by
Katrna) e Cloche oo thom A2 00 2 Fow NONSTONON pounivone, odorinr Mo vt S0 da Do puspmens of W ewygdoime

Poran Of e PERS cony i as jres wded A Sviermad Beoovvw Coufe Satvin SI00 D0 See adnonn’ sovs wind mibration o
oy ) bosoow of setery shurte

NOTE: Swlardes lsted for members of the Firefigiters” Assoavation do NOT include any portion of the
emplaves s paelion of the PERS cantribution; they do net haw beaelit of thwe Lewternol Bevenne Code
Section 4)30hii 2) promision

Classification l Step 1 ] Step 2 I Step 3 l Step 4 I Step £
Fire Captain Anmuaal 85822 20330
Mamthly 7152 7528
Biweckly 3301 3474
Brpl.
Hourly 20.47 a2
Firefighter Annwal 87 792 89108 70514 71932 73
Moathly 5642 575 5875 5804 6.117
Haweckly 2604 2658 2712 2768 2423
| awer
Hourly 2325 2374 24.22 2470 2521
Firefighter Paramedic Anesal 76 308 77859 79,459 §1.071 82731
Moathly £.35 5433 6622 57% 6 834
Baweskly 24935 24885 3,056 3118 3.182
THourly poird 2573 27.24 2784 28 41

NOTE ROUCATION INCENTIVE PAY

A 2 5% of the monthly base salary per month pay meentive for current emplovees with a 30 umit
voeational Fire Scicnce Certificate.

B 5% ol the monthiy base salary per moath pay meentive for employees holdmg an AA/AS Degree in
Fare Science from an accredited college or university, (Not m addition to the above 2 %% for o 30 umt
certilicate)

C 2% of the monthly base salary per month pay meeative for emplovess holdmg a Fire Offscer |
Certilicate From the State Board,

D 1% of the manthly base salary per month pay incentive for ceoplosees hokling o Chief Offficer
Certtficate from the State Board of Fire Services

E. 2% of the manthly buse salary per month pay incentive for emplovees hokling a Bachelor's Degres in
a ficld relased 10 the fire service (as approved by the Fire Chief).

Classification | Step1|  swep2| Step3|  Swpd|  Swps

SWORN OFFICERS

Police Sergeant Anwisl 81725 &5 812 8012 S44618 &3 548
Momthly 83810 7151 7508 7,885 B279
Bawecklv 3143 3300 3,468 383 a1
Hourly 3028 4% 4322 4549 4778

Police OfThoer — Investigati | Al 71007 74562 78,200 82205 85320
Momithly 5917 5213 8524 585 7193
Baweekly 2731 2868 3011 3,162 3320
Hourly 3414 »HE 37 64 39.52 EIEEA]

Police Annual 71,007 74552 78200 | 82 205 85320

Corporal Monthly §m7 6213 8524 5.85 7193
Faweckly 2731 2 3,011 3442 332
Hourly 3414 35485 37.84 3552 a5
Aniwal 67 827 71,003 74 588 78293 82217
Moathly 5638 5917 6214 8525 6851

MTheer

Pollcs Bawecklv 280 273 2868 3o 3162
Hourly 3251 3414 35 BS 37 64 3953

NON-SWORN POSITIONS

Parking Enforcement Officer | Annual 45901 49 257 51,722 54 303 57 A3
Monthly 3.010 4108 4310 452 4753
Bawecklv 1,505 1835 1,989 2,089 2194
Hiurly 22 56 2369 24 87 26 11 27 a2

Admsinistrative Aide I Anmwaal 43055 | =04s4 n2gs1 | sss38 | ssam
Momthly 4 000 4207 darg 4,637 4553
Biwockly 1843 1342 2038 2,140 2 2a7
Hourly 2311 2477 2548 2875 2809

NOTE: EINJCATION INCENTIVE PAY

For conplinyets loeod Lefir: Jassery |, 2003, stiyext ® condaions spoialiad s the MOUL (he City vl provads incentive pay wetl dese )
2000 ax idloww. 346 of sabay dor Asuxiats Dagrec on, 100« of sabury Sor fashelor Dagroe o0 17 9% of salary fim Stustens Degree

For erspl onven loead atter fprmaary 1, 2005, wsbyact 30 comdatiorns spoafied e the MOU, the Oity wall pronde incermive pay s folboms
3% o sedary fox Assovate DegronsTrermedats POST Oeitifioate or 5% of slary Gir Bachedor Degras' Advunad POST Castilloads or

M of sabary o Mtes Digero
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Salary Ranges — (continued)

Ciry of Sausalifo Ciry of Sausalifo
Salary Schedule — Table 3D Salary Schedule — Table 3E
FY 2011-12 FY 2011-12
CONFIDENTIAL SALARIES MANAGEMENT SALARIES
Effective July 1, 2011 through June 30, 2012 Page 1 of 1 Effective July 1, 2011 through June 30, 2012 Page 1 of 3
i .\'u-'xm‘e'x'n ;’:j 'm‘tmh‘!'::f . ne:': '“Zm:m 3 ”fv g?"“?w ¥ pocsies of e LIRS conothitlon NOTE: ¥ Jndicaley salary includes 826 in ben payment of Uhe employee 's portion of te PERS
___ay provided by Iniernol Rewnie Code & getton 3 i {"‘ . = confrbwtion s provided by Inteena Revenne Code Secnion $14(h)(2)
Classification | Stept]| Step2| Step3| Stepd| Swps v fndicats satary inclides 2% in Wew payment of the emplcyve ‘s portion of the PERS
Sembor Ace ing Technich Annual a3 ] o) &8 7% 72224 contrwtion s provided Iy Interna Reverue Code Section 314ih)02)
Monihly 4952 5 132 5am | 5732 5010 | Classification_ Salary
Baw eekly 2285 2200 282 2635 2778 City Manager * Annual 165,409
Hourly 2857 300 3 43 3307 3472 | Monthty 8.1
- — — — - ~ p— — e —— Biweekly 7131
Administrative Aide (1 - Anpual 55113 | Sresa | eatez | 63800 | esam Houts T
Police Departmient Monthly 4533 4422 5084 5317 553
Thweekly 212 2228 237 2454 | 2577 Chilef of Police ** Al 1796
Hourly 28 %) 27 52 221 3087 3221 Monehly 14,333
- - Brweekly 5618
Accounting Technician Anrwal Sa017 o RA L] 59,554 G2532 35558 Hourly )
Moamthly 4501 A728 4965 5211 S5472
Baweekly 2078 2181 2291 2 405 2525 Public Works Director * | Annual 152,010
Houly 2597 2727 2553 3005 31457 Monhly 12,667
Ndministrative Adde | sl 2% | 52715 5any | %8420 | 81020 :’.':;;‘\”‘ f:;
Menihly 4184 4353 4813 asas | 5o : '
Baweckly 1331 2028 212G 2235 2347 Adnsinistrative Serviees Annual 150,104
Hourly 2414 2534 26 61 27 4 2434 Director! T reasmrer * Mouthly 12,500
Boweekly 5773
HR Techniclan Anpaal 51730 | 54318 57032 | 50883 | 62878 Hourly 7217
Momthly 4311 4525 4753 4330 523 Police Captain ** Anmal 147 97
Piwoekly 1,290 2050 2194 2303 2418 Mouthly 12,335
. 2,
Hourly 24857 211 742 2379 3023 Biweckly 5697
Systems Technician Antwal %911 | a8 | ese0 | sssr | 72208 Houly Lk
Moathly 4951 5122 5458 5731 5015 Tity Engineer * Al 124735
Baw ocklv 2285 243 2420 26% 27177 Morthty 22081
Hourly 285 302 3150 285 3471 Biweekly 5567
Accountant Annmaal 72000 | 756M 79,390 83,349 7 515 Hourly (1]
Monthly 8,000 6,300 6615 6845 7.283 = - Y I v
Tiwecklv = > 208 2053 2208 3338 Community Development Director * | Annual 129,648
Hourly 3a62 | 355 | w16 | 007 | a20 Mooehly Ll
: - - Howveekly 4008
Hourly 235




Staffing/Salaries — (Continued)

Ciry of Sausalifo

Salary Schedule — Table 3E

FY 2011-12

MANAGEMENT SALARIES

For July 1, 2011 through June 30, 2012 Page 20l3

NOTE: *  Indicaies safory snchudes 8% in len payment of the emplosee 's povtion of the PERS
consrsbwion s provided by Internad Revwenne Code Section 3140k 2)
* Indvoates ralary includes 256 In len payment of the omployee 's portion of the PERS
contzibwtion s provided by frterna Revene Code Section 41 40h)(2)
* 4 ¥ndicaes salary dows NOT include any povtion of the ewplovee 's povtion of the PERS

Ciry of Sausalifo

Salary Schedule — Table 3E

FY 2011-12

MANAGEMENT SALARIES

For July 1. 2011 through June 30, 2012 Page3013

Classification | Step1|  Step2|  Step3|  Stepd|  Swps

Police Licutenant ** Anmwaal 120762 | 126001 | 135348 | 142113 | 143213 _
Momihly 10.231 19742 11279 11843 12 435
aweckly 4722 4958 5 205 5 495 5730
Hourly 58.02 1 87 &s07 8 32 71.74

contrbudion.
Classification Salary
Parks & Recrention Director * Anmual 119 061
Monhly L]
Brweekly 4580
Hourly =Ti)
Library Director * Ammual 119,081
Mounthly 9.923
Brweckly 4480
Hourly 57 26
Deputy Planning Director * Annual 00 SAS
1 rozen) Monthly 8259
Biweekly 3,830
Hourly 47 68
Asststant to the City Manager/City | Annual 96, 584 51
Clerk AMonthly 526674
Hiweekly 383019
Hourly A7 28
Technology Manager * L Annual 4812
Monehly 7.901
Bisveekly 3647
Hourly 4558
Department of Public Works Annual 111,000
Divisbon Munager * AMounthly 9250
B by
Hiweekly A9
Hourly S&37
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Budget Resolution and Schedule

RESOLUTION NO.

A RESOLUTION OF THE CTTY COUNCIL OF THE CITY OF
SAUSALITO APPOVING THE BUDGET FOR THE
W12 FISCAL YEAR

WHEREAS, the Cay Counctl of the City of Sausalito adopts an sl budget 1o cary
o the virwess departmest, divissons, snd peograms of the mumcipality and 1o provide foe the
payment of bondal mdebledness of the Oty axch fiscal vear. and 1o control the use of publs
moaies, and

WHEREAS, the Cay Council beld two (2) public meatings on June 7, 2001 and Jiew 21,
2011 to review the proposed badset, and appeoved the budget oo Jue 21, 2011;

NOW, THEREFORE, IT IS HEREBY RESOLVED, ORDERED AND DECLARED
AS FOLLOWS:

(1) That the schedule entitled “Citywide Ssamenary of the Cily of Ssusadito Adopled
Budget” is bereby approved as the “Adopted Budget” for the Fiscal Year
commenceg July 1, 2011,

(23 Than Capital Tropeovement Progects shall pot mour costy untal 1he peogects heve been
found by the Plaming C: ission o be m coofi ce with the Sasalno General
Plan.

PASSED AND ADOPTED a1 0 meehng of the City Council of the City of Sausalito held
On the 217 day of June by the follow ing vote:

Counarlmembers:
Counctlmembers:
Councslmembees:

MAYOR OF THE CITY OF SAUSALITO

ATTEST

DEPUTY CITY CLERK

CITY VADE SUMMARY OF THE CITY OF SAUSALITYO ADOPTED BUDGET

FY 201112
Rovenues & Crpesdtures & Revensex & Crpeadiives
Descrgton Trashre b Trnsfers Ot Dest Trasaters in & Toansters
TavoralFand et
M Fusd - Admrktiasia g fce TUETL Esergy Loen AT ESLE]
veaal Fund - Infoamation 8 Technosogy 5! B Tdetnds Loar 210 T2
Gosetsl Funs - Commanty Desslogmens 2005 Gerersl CoAgyson Bongs. 1258 1238
Geseral Fund - Non-Oagermwen Vakicls Code Fires Owepayme reRes o™
- Potos Tatal Dobe Sarvice Funds €10, 407 9407
L]
3 - Dogt of Putes Vo Capiny Proyeses Fandly
Fecreation Librory C2pny | mpeavement 106000 200000

Geasoal Funs - Libvary 742307
Tacs Gaowval Fund “31).11’ 511,583

Ticetanda Farct 19388 ey
Trefic Santy 45000 & ns
e Tacx .

Cormtrseton yrged Fess
Traffe Corgreton Fede!
Courey Veasam A

Seonn Urarmge 40
San

Pacp W0

Fim Grard

Fecrontion Gyt 45,000 15,000

Tt St oo P TREATS T

Ganearl Capial Progts

MMMM_UL_MYI__

Eroeeurive Fanty
Eewer 23010
D= Oy bend 51 500
MUK Ravid Propaety ez s
Parvryg ££g
Tooa! Famoprise Fuods 1
Wb amml 207 504 190 065
Vhorsne's Corep 355 4T e
Erooyen Darstsy 5 o -
Toef monad Sarvice Funds G108~ 475441 H00ed  ATa4dd

Ciywivle Tarals wioh Transfers W/ Our 35842007 mexi v

Sarwmry vd The Toy of Zanssitn FY L1 Senmed Daigw
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Resource Allocation Plan FY 2010-12
FY 2011-12 Budget

GLOSSARY OF BUDGET TERMS

191



GLOSSARY OF BUDGET TERMS

Appropriation - Amounts of money authorized by the City Council to be spent during the fiscal year.

Appropriation Limit — A restriction on the amount of revenue that can be appropriated in any fiscal year imposed by Propositions ¢
and 111. The Limit is based on actual appropriations during the 197879 fiscal year, and is increased each year using the growth o

population and inflation.

Assessed Value - The value of property used as a basis for levying property taxes.

Assessments - Levied on property owners to pay for improvements directly benefiting their property.
Bonds - Proceeds from the sale of debt, the principal that must be repaid with interest.

Budget - A financial plan for a specified period of time that matches planned revenues and expenditures to municipal services
goals and objectives. The City of Sausalito prepared a twoyear budget 2008-2010 but is adopting each year annually.

Debt Service - Payments of principal and interest on indebtedness incurred to finance the construction of a capital project.
Department Revenue - Selected fees, charges, rent or other income derived by a department from its own adivities.

Designated Unreserved Fund Balance - Net financial resources of a governmental fund that are spendable or available fol
appropriation, but which have been earmarked by the City Council for some specific purpose.

Encumbrance - Reservation of funds for expenditure at a future date, usually under a purchase order.

Expense - As the authorization to spend is exercised, an appropriation becomes an “expense” or “expenditure”, i.e., the amoun
expended.

Fiscal Year - The 12-month accounting period used by the City, from July 1 through June 30th of the following calendar year.

Fund - A separate fiscal and accounting entity used by governments to segregate resources related to specific activities. The City':
finances are distributed among 37 separate funds required by the City, State or Federal government, or by proper accounting
practice. Fund types include:



GLOSSARY OF BUDGET TERMS

Fund Types:

The General Fund is the principal operating fund of a government and is typically used to account for most of a
government’s departments. As a rule, the general fund should be used to account for all of a government’s activities
unless there is a compelling legal or managerial reason to use some other fund type. Governments may report only a
single general fund.

Special Revenue funds are revenues earmarked for specific purposes. One example is our “Gas Tax Fund”that records
gas tax revenues, which may only be used for street repairs. Another example is the “Construction Impact Fees Fund.”

Debt Service Funds are funds to account for the payment and accumulation of resources related to general longterm
debt principal and interest.

Capital Project funds are used to account for construction of major public facilities or acquisition by the general
government. The “Library Building Fund” and “General Capital Improvement Fund” are examples of capital project funds.

Enterprise funds are used to account for operations including debt service that are financed and operated in a manner
similar to private businesses - where the intent of the governing body is that cost (expenses including depreciation) of
providing goods or services to the general public on a continuing basis is financed or recovered primarily through user
charges; or where the governing body has determined that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance , public policy, management control accountability, or
other purposes. The “Martin Luther King Fund” is an example of an enterprise fund. Another example is the “Sewer
Fund” that records sewer fee collections, which may only be usedfor maintenance of the sewer main system throughout
the city.

e
%-,?}-E — .

| Internal Service funds are enterprises that sell service internally to other City entities, rather than to the general public.
The “Vehicle Replacement Fund” is an example of Internal Serviee Funds.

Agency funds are used to account for accumulations of resources that will be used to pay debt of the Local Improvement
Districts for which the City acts as administrator and pay agent. “The Downtown Sidewalk Assessment District Fund” and
the “Sunshine Underground Assessment District Fund” are examples of agency funds.

Fund Balances - The excess of the total assets of a fund over its total liabilities and reserves.

W 193
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GLOSSARY OF BUDGET TERMS

Governmental Funds - this includes the general, special revenue, debt service and capital projects fund. They are accounted fo
on a financial flow basis, measuring available spendable resources and changes in net current assets.

Interest - Income earned on the investment of available cash balances.

Inter-fund Transfers - The reallocation of money from one fund to another. The receiving fund must spend the transferred mone)
in a way that complies with any restrictions placed on the money when it was originally received bythe donor fund.

Intergovernmental - Revenues shared with the City by the State (such as the Homeowners’ Exemption, Motor Vehicle License
Fees, Gas Tax), or Federal government.

| Liabilities - Amount of obligations a fund has to make on future payments, such as accounts payable, deferred revenues ot

“‘ f amounts due other funds.

‘ u’ Operations - Departmental costs for employees, contract services, repairs and maintenance, internal services, supplies, equipmen
‘ ll v and other expenses. These expenses are generally predidable and ‘consistent with the on-going service demands of the City and
I

the impact of inflation.

Non-Departmental - Expenses incurred at the fund level, which are not charged to an individual department, such as retiree healtt

‘\ p ' benefits, worker's compensation, liability insurance, and inter-fund transfers.

| I

( ‘ Projects - Long-term investments in public facilities and infrastructure; also known as capital improvements. Amounts spent ma
/‘ /‘ vary widely from year to year.

f

| . . . . o .

“ ‘ Reserved Fund balance - The portion of fund balance that is not available for appropriation because it is legally restricted (e.g.
| encumbrances).

l _ _ L : .
Revenue - Money received from taxes, licenses, permits, interest, fees for service, bonds or from other governments by the Cit
during the fiscal year.

’ Subventions — Revenues collected by the State or other level of government and allocated to the City on a formula basis. The
major subventions include motor vehicle inlieu and gasoline taxes.
|
User Fees - Charges of a voluntary nature paid by persons receiving a service in exchange for the fee (such as recreatior

activities).
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